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IN ROUTINE of manufacture there are 
many processes that have become "cob* 
webbed by custom " Factory Ways of doing 
things often become so standardised by long 
practice that their cost is regarded at a. fixed 
part of overhead, and possible short-cuts are 
overlooked 

Each year the Domestic Electric Company 
searches out such processes — developing new 
appliance motors to replace costly hand- 
power with fractional horaepower; improv- 
ing present motxff applications, increasing 
production capacity , cutting production costs. 

la ii year* devoted exclusively to the devel- 
opment of special motors. Domestic Electric 
has harnessed fractional horsepower for the 
service of appliance manufacturers in many 
fields — on anils, grinders, routers, saws, ptpe 
cutters, sprayers, and other types of industrial 



machinery, as well as household and com- 
mercial appliances. 

There L no duplicate of this experience — 
nor can its advantages be matched elsewhere 
in this field. Not only does Domestic Electrics 
highly individualized service assure the most 
efficient application of motor to job, but 
Domestic Electric methods bring these re 
suits at surprisingly low cost. 

Always our engineers are available to help 
in solvmg any motor problem for manufac- 
turers who use power in their own produc- 
tion or on commercial, domestic or industrial 
appliance** 

There ir. iy W, in your business some jnb or 
jabs that Domestic motors could handle better 
and more cheaply than they are now being 
handled. If mi, writ.- u* bivJlv. -.utinii your 
problem. It will receive the immediate atten- 
tion of our research engineering dcpartinent- 




DOMESTIC ELECTRIC: COMPANY, Cleveland, Ohio 

Manufacturer i offrtutK»u\ heritfowtt matiTi rud.uhr !> TON 
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"Two incomes arc hcttcr than one" 

. \ 7 





When ships come in 

No matter from what source your own personal earnings are 
derived — whether from a business, a profession or a salary— 
an additional income from good bonds, built up by investing 
regularly a part of current earnings, will prove an effective 
anchor to windward — a protection against emergencies. 

It is our business to select and offer desirable bond invest- 
ments for your surplus funds. We maintain offices in more 
than fifty leading cities of the country at which investment 
advisers are always available lor counsel. 

The National City Company 

National City Bunk Bui/Jirtu, Neu 1 YoiL 
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Forty thousand miles 
without a trip canceled 



fierce 

Arrow 

SIX- CYLINDER 
MOTOR BUSSES 




Dependable, economical, luxurious transportation is abso- 
lutely vital to The Gray Line, Inc., which operates sight- 
seeing tours in a Jomii different itcctitms of the country. 

Operating as they do op such 3 Urge scale, there is perhaps 
no other company better qualihcd to judge motor busses* 

In 1 recent letter Mr. A Caplan of this company had the 
following 10 say about Pierce- Arrow busses: 

We have four Picrce-Arrow* that have covered between 
thirty and forty thousand mile* during the J«t season. And 
tlicv have behaved jusr wonderfully, Two of them were on 
the Botion-PortUnd mo from May until December 15 One 
never lost a trip — the other lost one, due to a wire shore 
circuiting, spoiling the battery. One other covered the tours 
through 1 lie White Mountains with no trouble 10 specie of. 
The last one which wc had for short trips had no trouhle at all. 

"We have given them a thorough rvami nation and find them 
in wonderful condition. 

"I personally have had sixteen years" experience in business, 
and have never witnessed anv berrer pcrfcjrmj.ncc bv busses. 
1 have had other busses go over these same roads, one nuke 
in particular which I do not wish to mention, and 1 had to 
change four motors in one season " 

Let us give you rlic facts about modern, luxurious Picrce- 
Arrow busses with their 100-horsepowcr, aix-cylinder engines. 
Lcjrn why they make more trips and cam greater profits. 

THE PIERCE- ARROW MOTOR CAR COMPANY 
Buffalo, iV. V. 



Standard 
Chit it ^ 



1 

ixieffi] in 1 j/riwh »nJ no inch wh-cihii.-. 

cuinpl«tcly equipped, intluiinesurtcr, bit- 
tjxy, nWWI jscnetator, rlectnt lights. }6»S 
sialic bone mi 4u«J r«rpncumatJi; nni, 
nr.. I ilnit wheel*. Prito upon *pptk»tiiw 



Terms if 
(ictirtd 



font 5, 1926 



NATION'S B L" S I N E S S 



FREE Trial Shows It Pays You - 
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FREE Trial Is Convincing Thousands 

THE leading concerns listed opposite — 'and hundreds mrrc-^bought 
Addresscntraphs during April. Became, these business leaders knuw, 
aa you know, rhat rimes have changed. The ft-uny <-..•■ . t doing bu*ir»es« 
a fleers the ftm sliest shop u acriuuftly ns it does the lurgtnit corporation. 
Short cuts in selling and lower optrarinu ei*tv Lire nu>rt viuiK needed than 
ever before. 
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HAT'S whf i<)i6 AJdrcssograph sale* arc breaking every Ttcord we 
fiavc mj.ic in vc.irs. 

M>, to make j^aA YOUR bcM > ear— Try it FRKI— at uur expense. 
String is believing. Just Mail the Coupon. 
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Super-Power Line Builders 
Choose International Trucks 



ft H, 



\\ Ill ■ 

111 L-JtJ-Itf« »*J 



PfHf 
Mill 



FROM M:*ine in the (,ulf to the far West 
go the crews and trucks n( the lluosier 
Ktifiineering Company of tndiauapoliR. 
Their work is (he erection of the electric 
transmissiim lines that stride in nil 
direction* across, the nutlon. 

Onring iho past year or so the Jloosier 
engineering Company extended high ten- 
sion diwi'^ and Urius o^er ten scattered 
states, tn \\ is.et>ns,n alone we find them 
marshalling six hundred men and forty 
motor trucks. In Florida and Arkansas 
hulf us man j more. Their dally work isihe 
kind that tries the mettle of trucks— and 
after six .vears the result is /ictfcy-tfury 
standardization tut Intcrruit iutials ! 



Summer ;ind winter this Moodier Heet 
has lived up to the International reputa- 
tion for power, dependability, and low- 
ci*t operation. And always, wherever duty 
called the trucks. International service 
was waiting for them, ready for any emer- 
gency. tntcTtwtumul Trucks arc \vr\ice<i 
fry rhe largest Ci/mpany-invneil truck 
service orgattizatiati in (hr win {J. 

The good work of the Iriteriuttional 
Trucks in the 1 1 nosier Kngineering fleet is 
si good reference for any man with Inads 
to h:iul. On every hand, in every busi- 
ness. International Trucks and Service 
have been building that kind of record for 
over twenty years. 
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Th* fntvrritftiunrit tin* Include* the Afwt >u/ ttrUvtty, I - ton and 1 1 - run Spvtd Trucks, 

I ' r«n tn nwilrnuni rurmilHi, Montr Couch*! f'ir nil r<iuir;rm;n<f, un./ i Ifj C.ntmt, I ■ fjv<-rinf Injur 
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International Harvester company 

ttflo So. Michigan Ave. SL^SSJS?; Chicago, lit. 



INTERNATIONAL 



H TRUCKS 



fnternatinnul has 120 I '.ttmpany-tmnt'd branrtwt 
in the United Staiet and t7 in ('atuuta 
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What Went on at the Annual Meeting 

Observing its custom, Nation's Business devotes an extra issue fa an account of 
the Annual Meeting uf the Chamber of Commerce of the United States. The Four- 
teen rh Annual Meeting was hekl at Washington, May 10, [1, 12, r.;. The dominant 
note of its deliberations was 
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saved this plant/ 

That's became it's automatic 



A SAVED PLANT is a loc 
better than the insurance 
on a burncd-up plane, 

FyeR-Wall Automatic Fire 
Doors have saved thousands of 
plants from fire, by keeping the 
fire outside; in- minimizes the 
loss by keeping .1 fire confined. 

FyeR'Wall Doors and auto- 
macic hardware arc correctly 
made to stop die passage of fire 
heavy corrugated galvanized 
sheets with tlnck sheer-ask'sn 
between and fitted with the cor- 
rect type of hardware to meet 
every conceivable condition. 



FyeRAVall economies are ran 
gible and important — 

— an unqua tihed guarantee l->i 
twenty-five years. 

— they cost no more than tin' 
dad doors; they're as good as 
money can buy; 

— they last as long as the building; 

—they give you a 15% to 2$% 
lower insurance rate; 

— they work automatically, and 

there's no maintenance cost. 
These efficient doorscarry the Libel 
of the Underwriters* Laboratories 
after passing the highest tests 
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liig Thing 
/or 

Big Doorways 

The serums problem of bin 
irtiiustnil tjoorwayj as tiJcc- 
tiveK* solved by SUdetitt In- 
dustrial Door Hardware. 
Stidente daon o pence with 
am aiingease, stay whete 
they are pur, wc >n" c biowshut . 
thoroughly- practical for 
dooways up to 30 feet wide. 

Our Engineering Depart- 
ment's ftuurnoo is to help 
you with vour doorprob- 
lerns. Theirs » a free «rv ice 
— glad to help you. Write 
(hern about your problem*. 



Most complete line of door hardware made 
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Why Builders of Big Business Choose 

Austin Complete Building Service 



QUALITY, price nnd delivery 
arc the immediate consid- 
erations of the purchaser, but 
confidence is the great underlying 
principle of good business. 

Austin has built for big business 
for more than 50 years. For many 
leading manufacturers Austin lias 
executed xepeat contracts, for 
main plant and branch plant pro- 
jects, 85 for General Electric in 
the past 20 years, more than a 
do:en for American C;ir St. Foun- 
dry, 20 for Central Motors, etc. 

The Austin Method of Undi- 
vided Responsibility is die basis 

j[ THE AUSTIN COMPANY. CWUnd 

W« tn UMmt4il to lb* rrntioM uf a 

1 hci lilting » i mutibrr af i 

T xij m:.j > .evj ail' . V1***.<V\»\ l-.'C'I '<r " I Ai|«1Jn ll--' ^ ~>* 

BnlMfaw" fc« ui LoJujtnul Lticubm, 



of Austin's satisfactory building 
service. — engineering, building 
and equipment all handled under 
one contract by one responsible 
organization. 

Austin guarantees quality of 
materials, workmanship, total com 
in advance, and delivery date, with 
bonus and penalty clause if pre- 




ferred . A nat ion- wide organ izati on 
makes Austin Complete Building 
Service available for immediate 
action anywhere. 

Building costs and other valua* 
ble data will be furnished prompt' 
ly, whether the project calls for 
50,000 or 500,000 sq. ft. Wire 
phone the nearest office, or mail 
the coupon. 

THE AUSTIN COMPANY 

Engineers and Builders 
CLEVELAND 
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Home Rule for Business 



By MERLE THORPE 



SELF -REGULATION in business! 
If Ijiimiium doesn't keep iiv- .iti.m- in <,nU-r i.i.wm 
ment will step id arid arbitrarily regulate business. 
What am business do lo bring about such self -regulation 
** *« keep in check government KgUfcufattr 1 

Those were the ideas that ilnmiiwited the Fourteenth Annu.i) 
Wetting of the Chamber of Commerce nf the United Stales, 

' ' i'i W •■ ;iirr.-M.m May [0 ti> 13 at the home of the organiza- 
tion, 

They are tbe expressions of & fine principle, but like tot] 
mam other fine principles, the easiest thing to do is to accept 
n and then to forget it as a practical problem in everyday 
business life. 

Too many business men are still ready to accept the trick* 
all trade*'" theory tind in justify bad methods in making 
*"d wiling in cry out '"Self-government in business/ 1 ami 
•he nw| moment praise a fellow busiin'^ man by sayinrj: 

"Vou've 141 n 1 1> hand it to him. He rrrtainlv got away with 
iimolrr 

it is that which organised bii-iiir,- mu-1 break down if il 
*8«W attain self-government. 

Harness has gone a long way on the road to belf-govern- 
ment— a Jung wa y } n {he task of getting rid of crooked 
methods and crooked men — but it still has far to go. 

The public, even the business public itself. is suspicious of 
ttluch liusiness method and of many business men. As Gov 
Wn ,'>r Ritchie, of Maryland, put it in his address at the annual 
•tieeiincj; 

in \ d>i \ 1 ' lt ' P^blk b u ttttler aaaitut thr [jrafttrrt) in food *iul In furl, 

* tKVtiltqr Uki III rcJIU, u it win aiiainsl ihr railrojiti and thr triudi 
.T^eeatloti tutu. K budnen ItMlf doe* not Anil thi: curr, Rovernittrnl 
i** Undertake lo fitxl Hi and that will mean nn^e li-cbUf i<h. twin 
^Wrtme-tiu, more bure4u», more inspectors, more airuropriaiioiu 

Kight there is a task that confronts American busines- if ii 
"^dd achieve the purpose set forth at the Chamber's meeting. 

if there are "profiteers in food and in fuel, in clothing and 
n twits," then the profiteers should be driven out. There's a 
l ( Ju fur business nf policing itself! 

JJlT WITH ail respect to Governor Ritchie, the cry of 
IH'iiiiner' 1 Is often a cry of ignorance. It s the cry of the 
"•ne-cent pork and forty- five cent pork chops without an 
u . n dersundiitg nf the expensive mamifac luring and dlstribu- 
*f* Processes in between the pig on hie farm and the pork on 
table. There's a job for business of making the public 
ttf juliar with its intricate industrial processes, 

erbapa the prices which lead the public to cry '-profiteer" 
aip disir in part to bad methods of manufacturing and dlstribut- 
rhere'i a job for business of self -education. 
,l Is worth riming that nn the very day on which Gov- 

"^"r Ritchie was tulkint: a ' 'Ii- •- .b Mies of "profiteers 

rent," ptfsidrnt Jmiison, of \hc Nat inn*] Association of 
•■al Ksiale Boards, was telling the Civic Development group 
m his industry could set itself such standards as In limit 



stale mid city regulation. Rut the realtor is not alone in 
(■••uiL'nizmi! and in facing this problem. 

I.wwn the whole o]phal>ei nf business, from advertising to 
jdthrrmaniifaauring. eveiy industry plumules wish government 
regulation* 

I have mentioned advertising. Taie that industry as an 
example. It has gone fur, through Better Business Bureaus, 
through standards set by its associations, lo reform itself from 
within. But ii it fails to live up to its own self-set standards, 
if ii permits or encourages dishonest advertising, how easy to 
create an interstate advertising commission, which should 
license advcrliiHTh, regulate rates, censor nd\ rrtislng copy, and 
in general add to the expense and kill the initiative whii h 
has made advertising to powerful an am of the selling forces 
of the country, 

J^NU IF sometimes those who are fighting for the home rule 
oi business grow discnuraged, it is well to recall that il ib. 
only | few Eeneratinn^ ■iinre business was esrriectetl to lw dis- 
himest. wIh^i the bad old rule, "Let the Buyer heware," was 
accepted, when the man who bought a borne or a pair of 
dtoea would have been laughed ul had he complained that 
i 'i" :im ^.'.i> I 'in 'i I nr the -ii' n' - ill -.ewii 

Just the other day 1 read this in Hanbury Hunkin's mierest- 
ing book, "Common Sense and Its Cultivatioo'*; 

Until Ihr limr nl ihc QunltrTi. »fiy nne (pvmf Inlo a ihtip in Emrbnd 
hntt let KukhIl* anil burcuJn iliciul thr nrur or "land ■ risk of WioK 
vhc4l«t The Qualim belli it ilWiunrsi t« ahk tin* twice «™i lo anc|rt 
atiuihrr Hriice they Introduced &ud prkek, • cwti>m that txw tticm 
a d-ub.nl a ntu. I ad\-antaj(F early In the bktorjr 6f tiie BKJvnroent- 

DI.T TO come to the meeting itself— In attendance it ranked 
with the largest. In rt'al interest. I do no1 recall ;m>- 
which exceeded It. For the first lime the general sessions were 
held in the large council room of the Chamber's own home. 
There was never a time when eager listeners were not stand- 
ing in the back of the room. Amplifier* were so arranged that 
delegates seated in the sunny central court yard could hear 
the speakers in the council chamber adjoining. 

There were 2,000 in attendance^ — delegates, associate mem- 
bers of ihc Chamber, officers of member organizations. 

What did they take home with them? 

Mosl of all. perhaps, the spirit of the Cltamber and of the 
meeting, the sense of Hw fi-ll-.-.v ■ 1 mess, the need nf 
unity in presenting to Congress and the public the case for 
American business. 

The delegates took back, tOO, to their organizations the story 
of the main pUrjwse nf the meeting, thfc question of self- 
t< -.iLuinn, i\w dot trine that "if business doesn't, govemment 
will." They heard it eKpuunded notably by Julius H, Bames 
and President OTeary, speaking as business men, and by Gov- 
ernor Albert Ritchie, uf Maryland, and Secretary Hoover, who 
voiced a governmental view. 

\m] nor phrase from Mr. Barnes' address deserves repeat- 

9 
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ing here for it expresses just what the delegates look home: 
"Self-government, whether in industry or in politics, can 
only be lasting if it achieves ihe support of public confidence, " 

IT IS INTERESTING to note that shortly after the annual 
meeting President Coolidge voiced thin feeling on the danger 
of bureaucracy — and bureaucracy is the inevitable result of the 
failure of business: to rule iiself. Said the President, speaking 
at Williamsburg: 

Of All fnfmi nf jr«vrrnrru-m\ thm* silminatrrrd by bqmw ■« 
about ibr least sathtsctory to in cnllchlrntd and prosre-irvr people 
Being Irresjwnsible, ibry become 
autocratic ; anil being autocratic, thry 
fusot all clcvekprueiil. Vales ha- ^^-^ ^ 
reuumicy is conEtjnlly iwifilcd. il 

break* down representative tiovtrn 
meul and overwhelm* rkmotraey. 
H b the Onr rlftnf nl in unr institu- 
tions that sets up the pretense ul 
tvavrpB authority over every body 
ami being responsible to nobody 



A Word about This T^umber 

pjr hi tton of NATION'S BUSI 



DLT THERE were other 
topics than this of Hume 
KuIp for Industry.' 1 One iieti- 
cral meeting was devoted to the 
problems of taxation, chiefly 
state and municipal. William 
Fortune, of Indianapolis, drove 
En on chambers of commerce 
their duty to take a hand in 
keeping down taxation — a job 
which, as he pointed out, paid 
.i dividend in dollars and Cents 
which would appeal to mem- 
bers of commerda! organiza- 
tions, 

Representative Ogden Mills 
was aiiniher who talked of the 

ever-growing danger of state and municipal taxation. 

In presenting this new philosophy of American business, the 
responsibility of f« If -government, and the need of winning pub- 
He confidence, more than one speaker spoke of the part played 
by high waui'5 — biph wasjes, that is, accompanied by high pro- 
duction — In maintaining our standard of living, in adding to 
our material comforts. There was recoanition of a new atti- 
tude on the port of organized labor towards these problems. 

r\NE RESOLUTION, perhaps, deserves particular mention. 
It is thai on a^rkuliurc, containing this clause: 

The Cbnmher ai Car) 

■ ■lTf-:i I it.,::: :. ji:- <■ 

agricultural fonfctetice 



NESS rr> the Fourteenth Annual Meeting of 
the Chamber of Commerce of the United States — 
a bird's-eye view of what went on, of what it* pur- 
pose was, and of what was brought forth in its 

We have not sought to give a stenographic re- 
port of the sessions; we have not undertaken even 
to print :n full all the *ddrense«; we hoiv tried to 
give the be-it of each of them. 

In two case* wc printed somewhat prominently 
addresses at group meetings, because they bore 
immediately upon the main topic of the gathering — 
self 'government of business. 

Of the many other important papers and discus- 
sions at these gatherings wc have given summaries 
sufficient, we hope, to give to our readers an idea 
of the currents of thought at this, the year"* chief 
meeting of American business. 



imriiil K'i i ••: \ -. \ork r talked ..: instalmeni buyinp ami 
provoked a lively argument led hy Alfred C. Reeves lirni'riil 
Manager of the National Aithininliik Chamber of Commerce. 

In the Manufacture group hml W. Litchfield, President of 
the Goodyear Tire and Rubber Company, spoke nn "The 
Present Attitude of Employer and Employe." He was one 
n! the exponents of the theory that high wages make for 
prosperity. He iiHJ ih;n ihe la.i tiling in ...it when profits 
shrink is wages, since 

''A general cutting down of wages curtails the demand ior the 
litiishcd products of industry, the demand for which ts the 

very life blood of prosperity." 

Slf, Litchfield had a word <>> 
say also, of the recognition by 
organized labor of the principle 
thai wages can be maintained 
only through increasing 
prodttc lion > >utjjut per 
His remarks started some 
and helpful discussion. 



the 
man. 
lively 1 



rcJ States would welcome 1 co- 
Hire tu; IiuIiJlhl- i iuLiiiii.il 

en in aarirullure and <nher 
rank dJscuarioti of this ptre*t 
ijttit on a natton.il Mfrinil- 
lx* lindiTtaki'iv tb* Nllioniil 
te facilities and to enlist in 



Industry wuolrj be- broufchl together for fn 
n.«r ". I n.lilem tn ^ ilefcrini:.' •! •. II' r- i., 
v.jr.il f.nl,. ; sho'ili! 'in h -i ' onirrriicr h 
Chamber itands tcady to offer its tumpkt 
this effort in a (pint of mutual heh-i(ufrw~= l.M<lrr-.f> i<l t ■''■-vrn ability 
I mm I he liri rn r! fields u! business 

What an inspiring thing it would be if agriculture and 
industry, side by side, could work out a program that would 
lw practicable and that would not. call fur govern mental in- 
tervention! 

pMCH YEAR the group meetings grow in importance and in- 
lerest, Ostensibly estch in its discussions tackled the main 
subject of the meeting — se! (-regulation of business — bat ac- 
tually the topics were varied. 

Two lively discussions occurred, a! the Domestic Dfetrtbu- 
tiiHi and at the Manufacture groups- At the former O H. 
Cheney, Vice President of the American Exchange- Padfir Na- 



•pWO DINNERS st;ind «tf 
at tlie meeting. On Ihe first 
evening the sixth annual dinner 
of the American Cpmrniiier nf 
thr Inifrtmtkmal Chamber w;ts 
held, whrii Sir Joslab Stamp 
head of the London, Midland 
and Scottish Railway, (>pren D. 
Young and Julius H. Barnes 
iverr lii-ard. 

At Ihe f.'hamber's own an- 
nual dinner, Secretary Hoover 
w « l * tnc cbief speaker, hut the 
im. a-.mn was marked hy the 
|)rraence of a long list of dls- 
tinguished quests, whom President O'Leary introduced wilh 
■MM unusually happy remarks. 

IIVELY cimixiiKtiing ami yreitt imcrcsl nuirked the election of 
directors, four new ones were chosen; Waltnn L. ("nftker, 
! 're-idem, John Hancock Mutual Lilr Insurance Company. 
Boston, Mass., Karl Delaiitrc, Vice President, Buvey-l>e- 
laittre Lumber Company, Minneapolis, Minn.; W. M C 
Howse, President, The Johnson>Larimer l)rygoo*ls Company, 
Wichita, Kansas; Frank D. Jackson, President. Jackson Grain 
Company Tamp:). Kin 

These ihree new honorary vice-presidents were ch(»«n for 
distinguished service to American business: 

F*m I Kest. Vbe-Presiilcm of the Ilantm Trust Cumiwtiv, ot Ne* 
Vnrk, for bis services as chftirman of the Fcunomie Restoration Ootn- 
tttiUec ol the Inlernatioual Chamber ot t'timnierre, 

EurtjiT H Gurv, ol the United Slates Steel Corporation, lor »d- 
vaiivinn "the tww eontcptiun a\ n»r Anxfrica.)! business executive ecu- 
tributlnK to lb* common good"; 

Jur.uiAlf Sumi, Ja . financial mlminrsirattpr nf Hungary, lur bl* 

work la restoring the financial stability of that country. 

'"PH ROl ' G HOI T T a busy week of attending meciinKS, or read- 
ing jpeeches, of talking with mm from nil quarters of the 
i i ii. •! M.ii. . I iLsk ami am a:kod "Iv- - jui 7-.iun: 

"Is the annual mcetinK worth while?" 

And the answer is: 

"Yes. If it did no other thing, it gives expression to the 
ideals of the new spirit of American industry, which Mlrves 
that business must set for itself high tfancWdal of honesty 
.Hid service and musi live uji u> thrm; and thnt it can oW 
;:eTnmp1i!>h these pur|w«s throurth rnor»ern[Ifio," 
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We Can Cooperate and Yet Compete 




By HERBERT HOOVER 

Secretary of Ctmmcrfe 



wh.il not. In 



II'KUPOSE la dis- 
cum some uf the 
social and eco- 
nomic currents lhaL 
have been developing 
iti AfWuifW business 
and industry during 
'he pAhl <[airl*r of a 
century. 

A century uf 
■.cieuce has (riven us 
powerful tools of 
production and dis- 
tribution — *t e a m, 
sled, oil, electricity 
organising and applying 



- ' — o~ ■■ a — * Tl 'j ' ( 

'ncro have developed nt times great fric 
«<»t with the MH iai arid political instincts of 
°ur iH-opk. But I believe that we are grad- 
u *% adjusting the industrial system to these 
-=ilnct* of industrial freedom and equality 
' opportunity, and that friction i* becom- 

Old- World Ideas Going 

pRRHAPS dimly, but no less certainly, 

then- i» lonming up in America ■ 
relationship In the whole setting of industry. 
It ii depart inn widely from the conceptions 
»' the Old World. We are making progress 
« uur own way in the fundamental rela- 
'lons of Industry and commerce to it* em- 
Pwj'ej, to the public, and to the govern- 
"will. We are finding from h increasing 
•ndards of living and increasing diffusion 
<* walth and comfort. While the war 
eeied (hew movement*, they me deeper 
" war urban cr, for they spring from 
'a! ijualiiiw of the nation. 
Out" t-tonomk system in not perfect [I 
will be w> long ii it remain* dynamic 
*n*h new invention, new discovery and en- 
•"Jed viiion uf men. There may be gun- 
in every trade and industry, but if 
dominated it, we should have tol- 
P*ed long fjnets. 
.J™* job h to support the American syv 
em at everv point where it brink!* benefit 
0 mir [xrupk at large am! to correct it Jit 





• ■■cry ].r»nt Whrrr it is making f«r error and 

weakness. 

I am not proposing on this occasion to 
draw any laiut *.o<.ial ltid economic con- 
clusions as to the future from the nir- 
rents In our business hlc, but rather to 
attempt nome diagnosis of the major 
forces of change. There is no room tor 
oratory in such themes. It b caity to he 
eloquent and etueftjjhuis; d we set u|t 
straw men and wail at their destruction 
of human liberty, — but economic and social 
progress Li nut made in that way. It lies 
■■Ti pains hard won by those who work and 
serve 

There is a marked change during this 
last 25 years in the attitude of employer* 
and employes towards wages and condi- 
tions of labor, especially In the larger unit* 
of production and service and the larger 
trade unions- It is not so many years ago 
that 1 he employer considered it was in his 
interest to use the oppnrtimiiie* of unem- 
ployment and immigration to lower wages 
irrespective of other considerations. 

The lowest wagcE and lor iRest hours were 
< hen conceived as the means to attain lowest 
production costs and largest profits. Nor 
ti it many years ago that our labor unions 
..(.■..I ii .I l!u' lite '•' jL»i:i.urti ui job* and 
the greatest security in a job were to he 
attained by restricting individual effort. 

A Changing View of Wages 

tUT WE are » long way on the road to 
'new concept Mitts. The very essence of 
ureal production is hi ah watts and low 
prices, ft depend* upon a wtdemng range of 
consumption from hiidi real xncr> ..nil in 
creasing standards of living. Today ihr 
majority of employer* in times of despera- 
tion exhaust every device to make end* meet 
before rtsortinu to wage reduction 

They turn to Labor -saving machinery, to 
constant research for better processes and 
Inciter administrative methods. In turn, the 



Ii 



per unit of production below even those 
of the cheaper Labor abroad 

There is no more profound prool uf la- 
bor saving than the fact that we today uw 
roughly 55,000,000 horsepower in industry 
where we used 11,000.000 a quarter of a 
century ago, and even that omir- ihr in- 
crease in power for transportation. N*M 
arc these labor- saving methods developing 
harder condition* of labor, for the hours of 
labor have been Mradily lessened. 

Parallel with this conception there ha*, 
been an equal revolution in the views uf 
labor. 

Labor H&s Kl-w Concept 

NO QMS will doubt that labor has always 
accepted the dictum of the high wage, 
but labor has iinly gradually come to at 
view that unrestricted individual effort driv- 
ing of machinery to its utmost, and elimina- 
tion of every waste in production are Ihr 
only »ecure foundations upon which a high 
real wage can be budded, because ihr greater 
the production the greater will be the quan- 
tity to divide 

(hir original trade unions sprang from 
the Old World labot movement and na- 
turally adopted its conceptions, but the 
demonstra lion of the enormous distance 
which our organized l.il*or has traveled from 
the terirl* of the Old World fieecb no fur- 
ther proof than the new vison of wage 
crystalUard by the American Federation) of 
Labor at its last annual meeting. The back- 



atcmnd ii f ihow ptoj 
improved methods, cli 
crease of production, 
lubor in the remilt fng 
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participation 
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ptTtflim- of high wages 
iiu: devtcej and brdi 1 
eattnt which ofttimes 



Hir-sav- 
i to an 
r ctttls 



ceptanre of ihr*r ideas t« obvioyilv 
eraal Not all empdoyen. not all 
». have these conceptions, nor ha* 
ion abandoned the fallacy ot re- 
individual effort as the basil of 
Hot the tendency for both em- 
ployer and employe to think in term* of the 
mutual interest of increased production has 
pained greatly in strength. 
It Is a limn ny from the concept'tun* of 
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thr old economics, And it has all contrib- 
uted profoundly to improvement in the 
whole basis of employer ami employe 
reLnionship over » large area of industry, 
anil ta the constant growth of national 
efficiency. 

Another martted tendency of the taM 2 5 
yrant is the. notable growth of n higher 
sense of cooperation in the whole commun- 
ity. It is true enough to say thai the 
modern system of fine division of labor and 
specialisation in business is in essence to* 
operation itself; il U however unconscious 
cooperation What 1 refer to rs conscious 
i -1411 iiveiI ion 

it is true also that a quarter of a century 
ngo we were adept enough in lombuiatjan 
for ahus.ii in control ol price and tif pro- 
duction. But Wo have gra dually evolved a 
cooperation that is of positive puhlk servitr. 

Growth of Trade Bodies 

THIS PERIOD has seen a vast growth 
of associations! activities — chambers of 
com merer, trade associations, professional 
aworiiitions, labor unions, trade council*, 
civic associations, farmers' cooperative u- 
KOi'iaLiotis — all numhertafc into the thou- 
sands, until there is scarcely an individual m 
our country who docs not belong to more 
loan one of there. 

Some of these associations, a minority, 
ore selfish and narrow- They all represent a 
vast fcrmcnl oT conscious cooperation. The 
great majority luday ncoignite a re»ponr-k 
l.tlii'. in die i ul'.ii as wrll as to tlieir own in- 
terest. They represent a movement toward 
.1 :iiotc ctfjuL'l ' li.uit itlnuL li.i-i i. |.u 
tice and a better synchronising of the port* 
of the economic mar&Jne. 

1 could point out a thousand accomplish- 
ments during the post live years of coopera- 
tion, serviceable not only to I hem selves but 
(0 the public The improved employment 
relation* are one reflection of this new spirit 
of cooperation. Another has been the ttcady 
improvement in business ethics through the 
establishment ol business codes and their 
enforcement No one (an review Lhe situa- 



tion today m c< 



■prith that of 



or 30 years ago without a lensc of deep 
relief. 

lhe '-vhuk ptoccss of eliminating waste 
through standardising of dimensions, quali- 
ties of goods nod business practice, is 
only gagafldc by such cooperation. And 
these accomplishments involve nut only the 
units of a given trade but also cooperation 
between the many producing and consuming 
trade* of a given commodity. A* still an- 
other example 1 might cite the widely suc- 
cessful organized cooperation between sev- 
eral score different shippers' and transporta- 
tion organisations for the more regular and 
efficient transport of goods. 

These undertakings result not only la 
greater economy in production and consump- 
tion, but also eventuate in less casts to con- 
sumer. 

There are today literally thousands of 
Mich cooperative, movements in pt ogress. 
They were almost urdtnown a *juart« of a 
century ago. 

There are still many wastes induced by 
destructive competition whiih nerd the 
searching activities of our associations. I 
in i'il mils iiic tin- greal waste In return ..m 
cmnrlLiion privileges in the sale of goods in 
lhe wholesale trade* Nor are these mutes 
to lie conquered 1 by legislative rrgulalion*— 
vol i cannot catch an economic force with a 
polkrman ttut wr can make progress by 
cooperation, and with every lift In the level 
of competition, self-government in Imsinms 



became* stronger, and competition no lets 
preserved. 

Thr last quarter of a century has seen 
:hr growth of larger units of production 
and distribution- - big business. Our toots 
.ire bigger. We built) a single dynamo of 
100,000 horse-power. This single tool would 
have been big business 25 years ago. 

A Confused Public Mind 

A VP THERE is much confusion about ii 
1 all in the public mind. 1 IkIhtw the 
public generally realties that we get better 
lumlitkint of lalxir. lower production costs, 
and better products sold on narrow margins 
uf inufit out of rtu-:- [ii . n Iijl'I iuri in many 
Km-* of manufactured gtwds and in irans- 
prjnatiim power and other services- 
Vet the puhlic lias the natural fear that 
these great units will he used for domina- 
tion und eitinctlon of equality of oppor- 

'•:i.i!v VriMiifl ffum this Ten and the 

wrongs done in the past, we have enacted 
much legislation to compel competition, such 
aj the Sherman and Clayton Acts and rtumer- 
iii;-. -r.i'.i- i n.n tmeui - 

The original conception uf this legislation 
seems to have been to maintain a great host 
id highly i Minv-t'! i'ivi- unit* in every trade- 
By dcsTTCS we have been n: treating from 
this notion because the competition it re- 
quired became at times highly destructive. 
VVe have modified its application To ot- 
ganlted labor. It bus been partially, and 
will prohobly be fully, withdrawn as to 
cooperative agricultural marketing. 

We have found that to maintain complete 
Loutpetitiufl in service to each consumer 
in the in ih- ii- — t-i n>|>iiri ill mn lu'hi power 
ami communications — meant a fabulous cast 
in duplication of equipment, with lest finan- 
cial stability. Increased operating expenses, 
poorer service and increased rates to the 
consumer. The Federal Government ami 
most of the +4 states acting tmkpendcntJy 
have alundtmed such -i dngre« of competi- 



A considerable dement of direct or in- 
direct competition still exists, and must br 
toniinued thruueh alternate service* that 
i an in a Intge sense be made available — 
other railways, other forms of power, of 
hithl. etc — so thai the stimulus In itr.- 
provemrnt is still held- When wt de- 
Mierately clothe industry with tbe serum y 
of part -monopoly, neither the indu»trv nor 
lhe pul>lic ilinputes I he !tei Ol luli inn 

Irol uf rates, service uml finance by govern- 
mental agencies. 

Our Ideas Arc Inconsistent 

OL'R IDEAS in the oiher trades, however, 
□ re a goo<) deal muddied. In the manu- 
t.i'iiinng and dwtributing trades, where 
we theoretically attempt to enforce full rom- 
pMilkm whether destructive ar not, the prac- 
tice Hrms to have become more legalistic 
ihjn economic in some of its result* A 
coontidalioh by purchase of units controlling 
45 per cent of the output of an industry 
has been held Icenl : arid yet if a number of 
men owning collectively a much smaller 
prrrnil-urr: -huiihi io:ilr;ii! nr i.urnliinc to 
rontrol production or distribution, they stand 
in danger uf ptosetution. Rir^bt or wrotuj. 
cither way, wr an ai least inconsistent. 

Not dn %v allow many forms or culh'ctive 
anion to climinaie deriniie wastes, even 
tluujgh such collective action may he 
ofrviouidy in ftss public interest and produc- 
tive of a fundamenial strengthening or 
competition itself. 1 am one who believes 



strongly that lull constructive competition 
must be preserved in Ihe manufacture and 
distribution of comiunditte*. The virility 
and strungth ol our whole economic syitcm 
spring* from spontaneous irntcrpriBO and the 
stimulation of competition. It is the impulse 
of invention and improvement. But com- 
petition does not necessarily imply destruc- 
tive com | h-( it ion. Il docs imply that we 
must maintain n futTicietit number of inde- 
pendent units as any ^"en industry to a.'!- 
aure us ihal the fundnmenial competition 
is sustained. 

Public imenest does not require that Mr 
I-'otd, who nuke-, (..vet une-third uf our utito- 
t.'iuliik-r diK'iilvi- his great, far lory into 

the bands uf 500 small competitor!!- It 
would increase the coat to the puhlic trreatly 
it would decrease stability nt t-mployiumi in 
the industry .and probably lower wngES He 
has i okay ihe most active competition of 
other great units. 

Mass-production industries do not neces- 
sarily imply trust a ;iiu| monopolies. 

Mi" pri'iluuiun iluv> not necessarily 
mean single ownership — it means siand- 
ard products and statidardlralion increases 
competition. Tbe whole movement of our 
trade association* for standards- and simpli- 
fied products is a movement of protection 
to the unialkT unit from extinction by the 
Sieunik anil by giving to tlivm the r-«.-eti 
tint possibilities of mafs production. 

Obviously we do not want units so hie or 
controls to »dde that they brmmr ■ menace 
to the public tir destroy individual initiative 
or equality of opportunitifs. The real ques- 
tion, after all, with regard to a unil i> 
whether it Is subjected to effective competi- 
tion, not the sue ol it. What we sorotjf 
need is thoughtful consideration directed to 
the essential question of bow to maintain real 
competition instead uf IcgalUttc formulae, 
bow to substitute constructive competition 
for destructive competition The whole pro- 
cess ai combination -l !■■ i 1 -' U- weighed s-nli-ly 
in the scales ot public interest. 

When Owners Managed Alt 

THE CONCEPT of business organisation 
of half a century ago was that manage- 
ment was controlled by ihe owners. The 
natural and major pressure w*» to get the 

highest ixwsibk ; -mi. In- owner by <t«":'' _ 

ing the widest spread possible between tbe 
cast uf labor and materials on one stdr und 

In' i. .ii--. or pi ■-■ " m i In ujmi i on the 

other that competition would permit. 

Hot in certain very important gtooj^ the 
uwinTKhip has much diminished in it= dom- 
ination eivi-r [Ktlicies of management, with a 
consequent material shift in the relative 
pressures between the separate taler«sl» <k 
owner, customer, and laborer 

Mutuuliaatjon, diffusion of stock inm ol >' 
• itudrs of Inert holders and governmental 
fimitatiori* <d pronts in cmaiii induilries 
have all cojitriWed to this change. Th c 
concern* which nave developed im« »hb 
setting fall into three important group*" thr 
mutualiied financiid instilutions. the puhln 
utilities, and a group of certain older es- 
tablished manufiHt uring and distributing at- 
gauixalions. f 
In these groups, due to thc inertia *>• 
large numbers of holders, tbe managers t*f» 
more and mure to evolve out of their 0%rn 
staffs, and the leadership of these g""-^ 1 
I'uslnesaes tend* strongly lo pass front '" e 
owners to professional managers, whn li-i ir 
but little D&rtkipotJnn In ownership. *f*» 
all Df which there is no longer so dom?n»J> 
i pressure fin profits to owners ; and Ww 
incidence of pressure (urns, at least in ^ 
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degree, bo larger division wilh worker* end 
customers, after provision of ibe minimum 
rate of earning* upon which capital din he 
commiitiderl uri ilir nurkel. 

Id ibo mutuatized aj«n| •;. n • " <••'<> 
thr miitit.il Itwurante institutions, the mutual 
savin;; luniks, fraternal and benefit cirganiza- 
Un, the- hmlding- .inrj Inntt awoeiatiotts, arid 
the farmers' and otboT cooperative cum- 
mtifJity organisations, and 1 would also In- 
clude the great endowments ot nun-state 
<'| (sji-.it ionul and churitablc institutions. 

This whole group holds today property, to 
the value of upward of 24 billions of 
dollar? In this group the person nerved, 
IBM i< the customer, is the owner. The 
number of inch owners, in policyholders, de- 
positors, rlc . h numerically more than the 
w hnle adult population. 

Public Utilities in One Group 

'THE SECOND group I have mentioned ii 
* mainly comprised of the public utilities, 
whore ptolits ate directly ot itnliteclly 
limited by gcivrrrmienial regulation, In addi- 
tion lu the shift in pressure* due ta limild- 
"wi of profit?, there is rn this category a 
dispersion of ownership, the security 
holdcri having Increased from $00,000 to 
--SOG.CO..' in .l <fo;ir!rr of a century. They 
rtpri-sent a valuation of over forty billions 
of dollars. 

The third group, which isi tumewhal akin 
"* its economic and social relations la the 
other two, is mode up of Mime of the older 
tsuthlLihed nnd larger manufacturing or dis- 
tributing establishments. In these ease* the 
<JP»tal ho* been so widely distributed to 
the public that no individual holder longer 
"•Ctaics control. 1 could enumerate cor- 
Pont inns 0 f assets totaling over five Lit- 
'ton dollars which have in some considrr- 
*°**degroe progreseed into this class. 

inus tltene three groups together bold 
lasers totaling about 09 billion dollars. Our 
|*Uonal wealth is estimated at about 340 
tfUfcn dollars, of which 10 Iwilkms b 
ff^erriment property. 11 is worts noting 
' these groups thus constitute a ceroid- 
er aolr fraction of the whole private property 
the lujtinn — something over one-fifth. 



In 



«J» national wealth the total assets 



''' I' corporations are variously estimated 

" 'Ill to ll'J hilliuns. Surue '[J.irl ql the 

****** of the mulua lined business is in- 
Vc *iwl Ja corporation securities outside the 
Wwities, but obviously all the nilitiei and 
"•attufacturin^c business 1 hare referred to 
r '' corpoote >. Ij:- ' A rOflgfa ( tjstHtC, 
J icrt;fore, would indicate that somewhere 
•f 01 " 40 lo 50 per cent of the corporate 
*«allh of ihe country i« owned in these 

Management and Leadership 

jl^S 1 have said, the stockholder*, or policy- 
holeksrj, or uthcr owners actually exer- 

1 ''' 1' :i llhurn y i.-.iT ill ■ u^-rnirVt in 

r*** ftrcmps, ami thus leadership has shifted 
"■"•■Waal from the owners lo the man- 
j???* The managers arise mostly by pfo- 
^«Uun from among their skilled admin is- 
■'live staff*. With the lessened pressure 
"Wlargc profits, the tendency is to com- 
^*7« the possible earnings by larger wages 
>fi! h'wor prices of rate* to the consumer. 

»e»5 t _r tn * omt "J*-"* crnu K n( tne surprising 
price* in the face of 
atul of maintained high 



"Wreai^d 

jjj* J? , ,ne . "I surplus labor. 
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fteJ I!"?" )T «1 >u more liberal expenditures in 
tk.'1 nsaearch— a iomi of tnsurarxc for 

do tu»i wish to place thrv temh m i— 



as universal in all the individual unit* of 
these groups. They arc working tu differ- 
ent degree* In different concerns. And be- 
yond these groups 1 have mentioned, there 
are owner-managed concerns which arc 
dmwiug Ibe isanie attitude toward the forces 
I have mentioned; ami through the disper- 
sltin n\ \ztp Mttmsi then- ar^ many in - 
portnnt concerns wfakh will be added to 
the category ! hxvc been discussing within 
ihr nril qu.irtcr of 3 Crniury- Th p Iresid of 
dispersion is shown from the increase in the 
total number of corporate stockholders from 
4,500.000 io 14.000,000 in the last J 5 years- 
There has recently been some discussion 
as to the commt of some of thatv types 
of iriMjiutiaos by groups outside oi either the 
ownershh) ot thp direct manastement. It » 
not my purpose to discuss so large B ques- 
tion on this occasion, but 1 may observe that 
the subject ii much wider than the dis- 
cussion yet raised, for it tJiould involve the 
whole question of bow industry is to assure 
that the wisest managers are selected in 
these concerns whose proper conduct is to 
vital to the public. 

There is a phase of business develop- 
ment which hi-ar* urwn this oueitiurt. The 
large salaries being paid for develop! skill 
ami experience sufficient to administer even 
the departments of these organisations have 
opened ■ new avenue for initiative atul op- 
portunity of the first importance. There i* 
growing up Headify a new profession, busJ- 
neks- adminfatxttiMj .m>! a» nonM tltaj 
a trade takes on the character of a pro- 
fession it marks a great advance, for the 
distinct ion which marln the term profession, 
in law, medicine and engineering, is the in- 
corporation into the daily task of a re- 
jtionsibility lo the community and insistence 
upon a high sense of service. 

Credit Increasingly Stable 

ANOTHER strong advance in the |«!>t 
quarter of a century has been the in- 
trtfusmg stability of credit. One of the 
terrors of commerce and industry * quvlrr 
of a renury agu was that variety of slump 
which arose from inflexible currency and 
credit or from (he malign tnlluence ut«tn 
credit of over-expansion and speculation. 
The fundamental business of producing 
goods and distributing them was ihui 
brought inlo periodic crises from np fault of 
cither producer or t omumrr. 

The creation of the Federal Reserve Sys- 
tem has greatly contributed to reduce these 
storms. In addition to the flexibility given 
to currency and credit, the system has 
greatly minimised the former disturbance* 
arising from the necessity of clearing 
through a few financial centers. Moreover, 
I be growth of investment capital in the 
West b.HH tu l tuuside table degree freed 
western business from ijeiirndeiit'e hih«i the 
East for new capital resources. There is a 
further direction in which commerce am) 
industry is securing freedom from Mk i U. 
and tluw of credit- 
Not, many years ago practically all in- 
dustry borrowed money from the banks 
with which to finance its raw materials and 
conversion and ihr credits which it must 
extend to its consumers. Today a consider- 
able portion of industry finances its entire 
working capital from bl own resources, 
The net result of all these changes is to 
give more stability to production, consump- 
tion and employment 

The cumulative value ot intensified edu- 
cation) bulb elementary and higher, which 
we have been dinning into the American 
youth this la»i ihirty-five years is immeus- 



Luabk- iJiimot this time we have multi- 
pjiu.1 our students or inMitulioni of hichci 
learning by 400 per cent. Today we have 
more than all the rest of the world put to- 
gether, We have increased the technical 
" -. nnrl in every avenue of production and 
distribution upon a scale vastly larger than 
any other naitun. The expert has passed 
from the land of derision to the land of 
esteem We have rcaiiwd from tlii' and 
many other causes great advances in quality 
■ •I Ii-adershtp, in icchnulngy, organixalton 
and adaptahilily to new ideas and to shift- 
ing demand. 

An Increase in Education 

f^\UR whole people have increased in edu- 
^—'cation ami sLUI We are n-aping the bene- 
fiu of some 600 industrial research is bora- 
ion o. mostly established in the last twelve 
years. They are ceaselessly se.aith.lng for 
invention ami for every economy in method* 
and imprwetl use oi matcrlab. Under ihc 
pressure of high wages we have ruthlessly 
revised industry with every nevt invention. 

We have in this quarter of a century 
through the Governmem and through 
private Initiative vastly expanded our system 
ot business informutiiin Maiistica are now 
available on production, dbtribulion, stocks, 
credits, empti^Tnent, prices and a thousand 
other phases which make for more jntdli- 
ffHlt judgment in the conduct of business 
Nor is it aiart from this phase of discus- 
sion lo mention the powerful stimulus which 
ail these forcw have given to the creaiion 
of higher leadership in industry and com- 
merce. At no time in history has this 
leadership been mure virile than today in 
America, 

Wt must not ignore; a great advantage in 
that by volume production, great number 
of units and varied demand, mode possible 
through a great domestic market, we have 
bcea able to apply>or locus all these advances. 

Some of our industries have lagged be- 
hind others in the march inward stabibty, 
although Lhev have kept op the marsh oi 
efficteiny 1~h* bituminous coal industry, 
due to war expansion, destructive competi- 
tion and other causes, the textile industry 
due lo its migration South and West, and 
rspccially some important branches of (he 
agriculluial industry, are not yet in that 
stable (onduion which the nation requires. 

Agriculture Changing FnsL 

DEEPLY sealed movements have taken 
place lu agriculture in the past quarter 
or half century. It has tended even more 
rapidly to transform from a state of living 
to a highly specialised and fiercely corr.pett- 
tive business. SpccisJiuihm and invention 
have increawd iis productivity and greatly 
decreased the numbers rcijuired to produce 
the same volume of food supply. By the 
creation of cooperative marketing associa- 
tions the industry has st niggled with some 
success (o minimize the results of over- 
I in irl ii. -i ion due (o its own growing efficiency, 
ibe pressure to quick realiaalion of the har- 
vest, and the competition of 12,000,000 pro* 
ducer* selling against each other 

This movement lownrd inllrrllve ncthm 
has succeeded to the extent that probably 
one-fifth of the total production is handled 
m ibis fashion, and some uf these establish- 
ments today rank high as Mg business. But 
the growth of cooperation has been slow 
because of several major obstacles, such as 
the difficulty in summoning Lite original 
imitative and leadership, failures from lack 
of skilled direction, a degree of individual- 
inn which persistently keeps individuals 
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competing with the ccoperjuive*, and the 
natural inability of the farm en themselves 
Id provide the large sums of working capital 
which itxti Luge consolidated undertaking 
require. 

For these and many oiber reasons the 
ngtictilttiral industry in many important 
branches ha* not kept pace in increasing 
standards of living with the worker* and 
mnnagers of other businesses. 

Farming Remains Our Problem 

AGRICULTURE remains our mud ditfi- 
■** cult economic problem and is not to be 
dismissed with a gesture of impatience at 
iijfjs which -prini; (run: misery but niUst 
be constructively assisted 

There are many other tomes moving in 
■W-ricao business. They cintiot ail be 
even referred to in so thort i space. But 
I may conclude with the statement that aver 
a quarter of a century the effect ol thOH 
underlying forces which I have mentioned — 
and oiluT^ a well' — has been it least a 
great mac- a he in our national efficiency. 1 
hesitate to express it (tttistkally lest we 
appear to exaggerate. 

VVc have increased the total volume of 
mechanic ill and electrical power used from 
13 XXX), 000 to 55.000,000 horsepower. 

As I have pointed out. this does out. in- 
clude the increased use of power in trans- 



portation, which amount* to many miltionn 
Electrification i* almost wholly of thu 
quarter of a century, for it is within this 
period that we have effectively larnrd the 
kilowatt in in the friend of man, 

We have domesticated some 6*1 billion 
kilowatt hours annually as against some 
2.5 billii)!] 2; years ago Incidentally each 
steam kilowatt requires today 2.06 lbs. of 
coal where' it requited 5-4 lbs, 2S years ago, 
dtul wj ni.iy yet satisfy it with one pound. 

All ibi) power increases output and de- 
creases sweat. While we have increased 
tiur nan ufact tiring employe* 65 per Cent 
in the last quarter of ■ century, we have 
swelled productivity in a quant ii- I up;- in 
the nciehbarrtoad of 1*0 per cent. Our 
Farm* produce about 37 per tent mure with 
about 20 per cent more farmers; our rail- 
ways carry about 170 per cent more tratfu 
with ol per cent more men. Anil with ail 
we have in 25 years decreased the weekly 
hour* or labor by (boat 9 per cent, while 
real wages have increased 40 per cent or 
50 per cent. The terror* of unemployment 
have been lessened. 

From the savings made by greater etfV 
ciency in production, that is, in the time 
we hive caved from other occupations, <*« 
have added the automobile and the good 
road, the movie*, the radio and the phouo- 
graph directly to the standard* of living. 



Wc have increased the diffusion of electric 
light, power, telephone, plumbing, better 
..•••! ii.- mil .1 tlnxen iilhi-r thiiif-?. Sonir 
lr-,1 rh.n it. ill r h i - Wt SUtOBtiat t)M 
Hiu! of man by machine production and 
-standardization. 1 haven't tone to go into 
this question, but 1 may observe that the 
man who hus a standard automobile, a 
standard telephone, a standard bathtub, a 
.liimbrd 1'ieitrn light, a biuiidarrj radio, and 
one and one-half noun; mow leisure daily is 
more of a man and has a fuller life and 
more individuality than he has without 
ihwc tool* for varying hiri life. 

America Is, Finding Herself 

HE WOULD be a rash man who would 
state thdl we ate finally upon the gulden 
*tairs to the industrial millennium, but there- 
is great hope that America in nniling herself 
upon the road Ira a solution of the greatest 
of all her problems— that it, the method 
by which social satisfaction is to Ik- at- 
tained with the preservation of private in- 
dustry, initiative, and a full opportunity 
for the development of the individual. 

It i» true that these economic things are 
not the objective of life itself, It by their 
steady improvement wp shall yet farther re- 
duce poverty and create jecua and happy 
homes, we shall have served under God to 
make better men and women. 



"Forward March to Business 

By JOHN W. O'LEARY 

Prtsidtvl af tkt Chamber of Ci'mwe-cr of lt\v L'nited Staffs 



WE HAVE just witnessed the closing 
of the first quarter of this century. 
We have seen a growth in wealth and 
in the standard* of our social and economic 
UfV unprecedented in any similar period in 
the history of the world. Every one has taken 
•iintr part in thin growth and has reaped 
liWiti of the benefits. This great national 
□rganicarion. the Chimher of Commerce of 
the United State*, i* -ane of tlir 5ytnl«j!<« of 
cur progress It has been increasingly one 
of the factors of that progress, and so ions 
u it continue* tu be a constructive ana 
forward-looking Institution \u-: l"iik" will 
ir continue to increase its iniiuente m our 
economic life, 

Our Progress and Other Day* 

/^\NE HAS but to observe the am ,i ring; 
" J business development of the first qusr- 
trr of thi* ceniury to have some reolutatkm 
of the progress as compared with UStlUtiej 
of progre.«i prior thereto This i» j clay of 
big things with enormous development and 
rapid changes. Dunne this quarter century 
of rapid development it would have been un- 
natural not to hove had some instance* of 
bad business practices. Because of the very 
|Tr(i(rrrS5 itself, pushing business genius in 
Superhuman efforts to keep pace. It was not 
always possible to make a study of methods. 

Ir is probable lhi( the wave of legisla- 
tion looking to the restriction and regulation 
of business woa inevitable. But after ex- 
perience with the resulti of restrictive and 
regulative legislation designed to correct mis- 
take* or bad practice* of a minority it bo 
came clear that legislative control was harm- 
ful fn the progress of good business It was 
at this stage of thought an the subject of 
regulation of busine'i that the Chamber of 



Commerce of the United Stales was 
tormed Through the yean srhirii have 
passed since the lint eall to business men 
by President Taft, a new spirit has de- 
veloped^ — a spirit of desire on the part of 
Imsinesf men and business organisations to 
frown On bad practices and stand for right 
practices; a spirit of willingness En twe 
' hough t Ami helpful information to those 
responsible fur government; a spirit of 
willingness to enter into the community, 
stale and riatiuh.il life. 

This spirit has undoubtedly been urn' of 
the factors toward a tendency at the present 
(imr to lessen government regulation and en- 
courage business initiative; to dispel an 
unfriendly attitude on the pan of the public, 
reflected In political action, anrl substitute 
for it a confidence in busbies*, reflected to 
the large increase in the number of those 
who have become through Uock ownership 
[j,jitn:-r- m business enterprises. 

Confidence. Promotes Progress 

'TMIE National Chamber is mindful of this 
J- confidence in business institutions and the* 
desirability of constantly demons! rating our 
de>irr ihrongh our ailioH of rrUininir lh.il 
confidence. Self • regulation to prevent 
abuses, improvement of our servfte 10 the 
publir. and maintenance of rn>h' ri'lnnnnship 
toward our employes are of vital importance 
if we would retain confidence and jrtoJd 
irovemment regulation, for, after all, it is 
confidence that makes progress possible. 

The adoption of a peace-time program 
of taiation Kaji been our aim doriniJ the 
year. In so- fir as the muncy proceeds 
an- properly and efficiently used and the 
burden of taxation properly distributed 
wc should accept with will incur i' the hunW 



placed upon u*. War always brings an n- 
CMrve Intrden and sometimes an unfair dis- 
tribution. During war every loyal citixen 
has but crte thought — the winning of the war 
There is no time far argument as An how 
things shrill be done if they interfere with 
victory. 

It i* during such a period that inequalities 
arise; methods and systems of taxation ate 
devised which are harmful and which retard 
sound progress. As rapidly as conditions 
(icrmit, it is In the interest uf the nation 
that wc dispense with the had features and 
adopt economically sound substitute*. It fa 
with tin- Ih.v.nrhi in mind rh.il ihn National 
Chamber has continued its Commit in- on 
Taxation. To a large extent the principles 
■ I ir.- hi 'In- 1 h.itn'-iT ,ii..|r-.-! s iri r- . usal i 

rcferendnm are incorporated in the lax bill 
passed during the year. The repeal of » 
number of war excise taxes, the 1 readjust- 
ment of income surtaxes, the reduction of 
inheritance tax and a number af the an* 
minis! rati ve- sections of the present law are 
cither wholly or In a large Lwrr today hj 
kerpinc wfrh (he [jrogram of the Natjorral 
Chamber. Thene are still sunie principle 31 

whida are not whotk i rpniin-il in 'be 

law and for whiih wc will 'till rampant" 

Local Tfixes Am Still High 

'I'M!- ..m n g rcdu« " ■ in i< -lit 3 il li"' 
' lion, however, have not resulted uniform''/ 
in a mluctlon of the tax burden on our peo- 
ple. Local and slate taxes have increjijatl IB 
many instances fn excess of the reduction « 
federal tares The Chamber's Commitie* 
on Taxation has been devoting much th«n 
during the year to a study of the trrwH»*y 
-nd effect of local and stale taxe* il ^ 
hoped that the reports .'i ihr Comniiltee on 
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ion as they conic to you will receive 
yut t ireful consideration. Suggestions 
which may triune to you ns a result of such 
wrasideralinu rnav make possible thruuith 
>t>tir efforts in your own comtnuni Licit and 
states the establishment of better systems, 
of better coordination between federal and 
»tale taje-, jimI interstate luck. 

From \n inception the Chamber hits 
ttppftrted the Federal Rc-servr Sy«inn 
and ha* Advocated iniletcrmin.He char 
n fur lite federal fr-.t-rVe banks-, 
vocable only by* Congress for 
use. A* a result of the opera- 

» of the lystetn there is / 
fiend acceptance of its great /' 
l!n. i. .. „ j> h>., r\i< 

in limited , ircfa there b hi lie 
wtWght rhji the system wa* 
' hlrtLMinl |,. : i limited [nfl'-i 1 
The N.i'im, , Chamber 
titiues kg effort* to provide 
Hjf the pr < iftij-,[ reiii.nl rriiti: 
of thr system. 

Our world trade, both im- 
rt miij export hjv continued 
gnaw during the last year in 
Krutifs'inir manner. 
A> our foreign trade gmw» in 
'time, which it must do, we 
tinning to n clear knnwIedjjL- 
At we cannot confine our effort* 
lireiy ro tfir crMistuVr ii inn . ^ i 
•nwtic piolilrm* Econnmic in- 
has came to defy rutionn] 
ries and the Iwrrier* o( oceans 
uts. Our tradition his led 
political enianglrmeni* and 
nd it it unlikely that our 
ey in thie tcgard will change, That 
Policy Khould not, however, interfere with 
"in .|, r ..,, nt 0 f , broad international 
iwlit y of iion -political nature. It ii desirahle 
thai w r know our neighbor* in tin- woild 
better. 

\»_e arc accomplishing this desire by our 
l^n iujijiidii in the International Chamber 
merce, by our support for ad- 
of the United Siaies to the 
nciK Court of Tnttnw- 
7- Justice, and by thr 
r 'l oT tmdcr>landlng and 
in our support of 
menu negotiated 
Viiff n in I >i-fi| 



but ion Conference recogntaed a need foi 
facts and figures for sane consideration by 
recommending the continuance of the work 
by the National Chamber through four 
committee}. 

Probably no single Mibject has had mane 
ihoughi on the part of your organization 
during the year than 
the all -impor- 
tant one of 
■frigid' 
k tore. 
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I Distribution 
Id during the 
red attention 
iportant and 
business ac< 
-f TTiHiu htis received 

Cl * Mleuliiin lli.m ii- im- 

Pf riant* ikaerved. 
A Productive People 

\\ r E HAVE been a great 
* Producing nation. Our 
""Ji'.fit hn been coficcn- 
'" "! «mj improved and m- 
prod i. ii I ion Wr 
deduced costs through 
pcoduttiun. and in* 
Cased consumption 
^gh tbr reduction of 
J ' until in many in- 

1 '■<■' h.iw u.i.bfi .i 

of production in «• 
lv * it» consumptive demand. While the 
'(Nil i.jii ,-,t 'b Mihi Ins 1 ' i'ii in |>fo 
havn hardly recognized the im- 
"tee of having thought on distribution 
■ i' iwce. FsctJ ami bgures ale few, or 
eaist are not available The llutri 




Ii..'. rr-oti\T5 would themselves lead us to 
wish for the success of those on whom our 
succes.* depends. The Chamber of Com- 
merce of the Coiled Statu has Jong since 
declared its opposition to government intet' 
fcrettre with buuinesi. 

Several years ago a limilar declaration was 
made applying the same policy of gwvni- 
menl toward agriculture. We declared our 
convict ion that aoy proposal for buying, 
telling, manufacturing or other handling of 
products by government agen- 
cies, whether under the pretense of the ex- 
ertion of price influences or otherwise, wai 
contrary 16 the principles fur which the 
< lumber has *tood with respect to other 
fields of activity We believed then and 
htiii.'u iinw iti.i mch methods would ri"iil'. 
dkiMroill.U Ui .lentuhuir illd ■llrVulinr (S) 
nil of our people We hove accordingl) 
o[ijKiir-d all legislation contrary to these 
[trincitilcti and conviction*, ami .will con- 
tinue 10 do so. 

We have confidence in the farm Condt- 
tinn« are improving and with the though i 
that is tuiw being given by citizens in 
every *alit of lifr thrrr will la- coniinwHl 
improvement. Our confidence in thr future 
is not di^peltrd hy the efforts to depict the 
farmer of the future as a pauper or object 
of charity, The Chamber of Commnrtc of 
the Cnited Stales will continue to lend iU 
best thoughts to this important phase of our 
Work. 

There b a school of economic thought em- 
bracing not ,i small minority of our people 
which believes thai our natural resources 
should cither be controlled by ggv- 
crtutieni or operated by govern- 
ment. It is in this field that 
American business must 
carry cm its operations in 
such a manner that this 
minority cannot claim thai 
business is not operated in 
thr public fafmst 

A Clearer Idea 

\ \ TITH the recent deci- 
* * sions of the S-upreme 
Court , tuiri-ther wiih the al- 
titude rf ibe Frdrral Trade 
("mi nitssiSM, Use field or 
activity ut ;i It.lilt a^ui i.i - 
lion bli been made much 
clearer 

The National Chamber 
rrsUxe* the opportunities 
for trade association* and 
recognise? that it may be 
of material assistance In 
building up their atrength 
By far the grealcsl oppor- 
Lunity for self-gnvemmen'. 
in businr*s lies within this 
jiii it id uur tnembcrvhip 
The codes of ethics estab- 
lished by rami Industries 
hive hact'a decided eflect 
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Properly for the prosperity of all our 
people is bound up in its success. Those 
who always credit business men with inab- 
cerily must at least acknowledge our willing- 
ness to succeed. 
Ii «t hat! nothing but selfuh motive*, 



obliBitionfi nuiveved bv 
the inscription on the walh 
of the National Cham her 
biiDdinf, we will continue 
to go forward. 
"Let us develop the resources of our Land, 
call forth its powers, build up it* iti-titu- 
lions, promote all its great interests, to see 
whether sve also, in our day end generatton, 
may not pcrfoinn something worthy to be 
rememherni " 
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Jul.,. H Cl#*i 



«flE tVF-GOVEKX- 
^ ■■ SMT b the uJ- 
timate aspiration 
of all free people. Won 
by effort, maintained by 
sacrifii e, self-government 
must be justified by rec- 
urtl and if hievet nen! . 
whether in politico or in 
industry. 
Historians emphasiie, 
|«:rhjfhs unduly, raititary 
j ml political event*. Cer- 
Uinly history treats too 
little of the vast and 
■ik-m processes at orderly industry affecting, 
nil lives. 

Trade ami commerce have been great 
tonics in bringing people* of the World to- 
gether, advancing always the frontiers uf 
civilualiun. The courage am! dar tits' uf ex- 
ploration march** with the spirit of trade 
and adventure, Tte ducovcrer's lure «f un- 
known lufids joined with Ibe merchant's 
aspiration for raw and enlarged markets. 

Mixed ir.dlivel -w h ii these -;;-.! Magel- 
lan first, around the world ? gainst , 
wbkb resumed to the Old World only 13 of 
ibe HO adventure™ who risked with him 
the unknown. The same mixed motives pro- 
vided ships and treasure for Columbus, rr> 
Mitllng in the discover)' u{ the Western 
Hemisphere. 

Daring Still In Business 

D\kl\i; :iml hTMginaiinn marked these 
early voyage*, even a* today they mark 
the vrtiturr* againyt great hazards in ibe 
world of trade. The same mixed motives and 
tiie sume high qualities today light the vil- 
lages of inland China with American oil, by 
American rails Ihma^h ihr umnoll of the 
Andes, plow the Russian slcppes with Ameri- 
can tractors, ami wnke the echoes of dark* 
est Africa with the exhaust of American 
motors. 

Lnu . v -t uttefntnea*, jprrnlafimrrj 
and Ibe courage to venture, mark the em- 
pire of trade today u they have buSi She 

ill' pile- ijl Ihe put 

Civilian ion itself always fold wed the trail 
of trade and cacunicrcc, and wherever ltade 
and commerce developed highly, there art 
be found enthroned Ihr lullural and political 
domination of the world. 

Empires of the past row on the earning* 
and Influence of trade: jtaggrred "when spe- 
cial privilege destroyed the equality of op- 
portunity which stimulated individual effort 
and enlisted loyal adbertnu. When autoc- 
racy made militarism the master of trade 
and rnmmerrr, when oppressive tarts coo* 
futttcd rhe earnings of industry, when mili- 
tary service required of a people destrui:- 
iivr tie-lead of constructive service — then 
[wriihed successive empires. 

From the dawn of history the story runs 
of successive empires — Sumarian, Egyptian, 
Syrian, Chaldean, Persian, Oecian, Roman. 



■jti'il the f horn n~ Lin i icy if] C.mhage wirh it» 
million Inhabitants fought out with Rome 
i In milii.irv domination nf llit- world and 
|.,.r 

'tbtii the long centuries of Roman su- 
premacy, the establishment "f Rfiman enutil 
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justice umkr which commercial enterprise 
wni it* ships to Egypt fnr ihe 
Levant for Fabrks rtntl spites and wines, to 
brilain for fold and tin, to the Baltic for 
furs and 1'ir.k. Rome's IrMrlrins for ceiuurie* 
protected the trade ourpost.s of its. irer cili- 
*rns. Rome's greatness rpsled on the earn- 
ines r<f its vast Trade empire, where mer- 
chant effort rested secure on ihe eiaa and 
equal justice of early Rome: W hen Inter 
rulers sold the protection uf the state lo a 
privileged few, suppressed the genius of its 
commercial class, robbed enterprise of it* 
incentive — then began the disintegration of 

thill {peal em pin 

When Venice Wag a State 

f AR LATER yet. the Republic of Venice 
^— ' dominated the world foT ,'00 years, rcst- 
ii.it on [lie trade and crimmerce which sought 
Venice as the gateway to the Land routes of 
r.'irihem Europe. Venice lost its political 
domination when the water routes through 
the pillars of Hermits at Gibraltar elrml- 
iiaied tbd trilmre of tnnsfrr at Che Adriatic 
But its decline bad already brfun In ihe arro- 
gance of poli i ka I domination by men who 
had forgotten the early glory of its trade 
supremacy. 




Or again, civitiuiion emerged from the 
Dark Ages of Europe on the earnings of 
reviving industry. For ZOO years track 
nlmcisl perished because the roads of Europe 
burr the tuAnds of robber bands opcrulinrf 
from the lecurity of feudal rustles, rising 
from the clustered htll* of lawless retainers. 
IgnoraiHi*. illiteracy and jiovrrry hrld ihr 
world lni|ii<-ir nrvl despairing. Thtrn slowly 
the dFathless instinct of man to work, the 
aspiration of man lo nrhirvt: anr] attain, re- 
vived trade and enmmorre and Europe 
■Towered into the splendid glory of tnc 
Renaissance. Thr* earniiii!s of industry es- 
tablished schools and rotktgts unci churches 
and public* buildings; man's genua* blossomed 
inlD paintings ami sculpture and decorative 
art which is still the wonder and despair of 
surrrisrve generations. 

Through this long alow struggle of civi- 
Iraation, advancing in step with cj^iarMlltig 
trade and commerce- wc find the security 
and ronicnt of individuals secured by ad- 
vancing living standards. 

1'M-ii i" -vt- man's ndvanre from harlvirism, 
sfiiw at first, has qjukkened In these recent 
years of modern civilisation resting on de- 
vclopetl science and invention. 

Toe ftr»( rorwarrl step was the discovery 
of firr and this prntubly by accident only. 
Fire achieved independence of climate and 
season, lenglhenerl (he wnrlcing day anil hy 
cooked fnotlj raised man definitely above 
the animal level 



Primitive man knew the use of tire 5.000 
year* beion- rr...n- effective metal toois re- 
pl.ii nl iTiide stone implements and weapons. 
Apparently bronte was the first tliiiced bard 
metal which debmlcly raised man's daily 
production power, Bronsc is the combina- 
tion of copper hardened with tin. We know 
now that ihese tVM metals sometimes occur 
in the same ore. Accident probably B ten 
pieces of such are am one iht stones of soma 
rude hearth and under the heat of fire some 
early genius noted the flowing of these 
metals and their combination, Dae wondr:* 
how many general iyntt of primitive man, 
■ !",e an! irnunil their lire*, saw no sugges- 
tion in the melting metals oo their bearUts. 
But then, one wonders aluq how many grn- 
c-rutions of quickened intellect in the cen- 
turies i&ki saw no significance in the 
whitened vapor of steam until Watt saw the 
force behind the lifting teapot lid. 

Putting Steam to Work 

WATT gnve the world in steam power 
«e ue ration its greater productive Im- 
pulse yet ibin great forward step was in the 
life-time of the grandfather* nf men alive to- 
day. The first steps of man's progress were 
largely of accident Today's discoveries of 
"•.fiiit .ue thi iriumfib "i ipptled reaeatel 
wrcsimg from nature its secrets in increas- 
ing volume. 

The long centuries between (he slone 
acc and the steam era mark the slow ad- 
vance of m.in in inlelligencr, in earninc, 
powet atul in rising levels of por.sewions and 
living standards. The power era, bora 150 
year' am> ■.Mil; si ia m . h,,-. i|oiikitked ii 
recent years with the combustion engiw 
and electrical generation. ContruUing the 
driving fotees of nature, inventive skill de- 
vises a llmuiiand aids lo human effort.. Rest- 
ing on increasing knowledge and experience 
man's progress advances its new frontiers 
almost day by day. 

In transportation the canoe of primitive 
man progressed to ihc svvecp-drivOB galley 
of the Phneini nr.- mi llicn lod:iy to ihe 
triplr screw Ixviathan, equal in length to 
ihe hfiuht of the Wool worth Tower. Yet 
so much of this iransformaiioo is of recent 
years thai the lunges: irans-Ailantic carrier 
at the lime of thb Republic's founding wa» 
12Q feet hi length, against the 900 feet of 
today's great ocean shuttle. 

Speeding ITp Action's Wheels 

\ fOVACES of discovery no longer face the 
* long hard months nf'h.wini under wbicb 
Columbus sailed westward for the coast of 
India, for today's adventure is the great aii- 
ship of the iroxen north, »ow able to efcaj 
the formetiy onattainulile Pole in the swif* 
joumcy of n few hours. 

In land transportation thr caravan of the 
desert has been superseded by the railway 
and the motor truck. Forty ycor* Inter- 
vened between steam power applied to fbr 
steamboat and its adaptation to the railway 
and a single century covet* the accelcraMW 
development of American railways. The 
%j!st fteighi flow of our railway*, serve" 
by 2 million men today would require #" 
i hi rransportation methiwfs of our early B*" 
public 70 million men and 140 rnUlW* 
horse*. Manifestly, modem living W*" 
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ards could only hove been attained with 
'be scientific development of transportation 
In communication rum ihc same story of 
[he hastening step o_f proem*. The hill-top 
tejjpal fire* of the " T'icts and Scot* have 
become, in communicated thought, today's 
miracle by which through m i J « un- 
charted ether New Y-irlt's paper of today 
mmducd London's photograph of yester- 
Magic of the radio ha* become a 
"iree-yc-M-ciid story in our homes until we 
■"rget thai within our lifetime impen. I 
scientific research required 41 years before 
the metal wire which carried the electric 
telegram, also was impressed la carry the 
Jfltlectiona of the. human voice in the" first 

The Fairy Tale of Progress 

IN THE development of powrr, enabling 
man to do rhc work of ten or fifty or a 
hundred, runs the same fairy tale of progress 
ihe parnc auc derated, increasing control 
°f Nature's farces. Early roan slowly and 
(Sinfully harnessed (lie crude forces of air 
m the windmill and of running water in the 
*«t*r- wheel. 

. So small were the savings, of production 
beyond the daily need* th.H after forty cen- 
turies of human effort the accumulated 
£e.ilih of ihc world at the founding ul our 
Republic wu estimated at t'W hillioo dollar* 
} « power era in (he 140 years since his so 
"leased man's margin of production that 
today's world wealth rises to 1,000 billion 
dollars-, 

KuiiniiiK wjttiT, driving Ihe crmlr milit oi 
^'"pt.itiiiri' i jo. Iisil.iy i Ti'.rt* rhe subrk 
ttt *ryy of Nature's electric current and 
***rii Ingenuity delivers that motive- power 
w shop or factory or home mile* away 
**Vcn here the progress of our father* was 
•low indeed, benjamin Franklin proved ihc 
eutrenct of this mysterious electric energy 
ltl J750 and by the flying ki(e Indicated to 
•"CJWe a new force to' be captured and eon- 
r «Ued. Vn it was 140 years later before 
foeandcsceril lamp proved a dependable 
r Uv «it, Electric energy in man's service 
4 story uf only the last quarter century 
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: L,,n « in that time from l l A b 
j" JIJr s nnnuaJly to SO billion, yet paralleled 
JJ" 'oe. expansion also of steam and cornbu*- 
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Power How flexibly beta* try pii-ipts 



j** e1 '" (o IhU L'lioniimr. rniMi?> it visualised 
1 '* fact |j w t t.he first census uf American 
""'"stry fifty yean ago indicated Vi home- 
r*** lo aid each worker, and today ihc 
"Wy *f worker* In industry each uses 
""avenge of 4 horsepower 
|J« ^ifve/ revelations of Nature'* sn rrl 
cov fl "* uri,n « there are still to be dis- 
[ u CTCr ' 'i«d harnessed great ami unknown 
I j ^ . r Within the Lifetime "t men nuw 
Hi. . " m universities taught thai ihc pri 
|2J? riemenis in the universe comprised 
itr* "^J****- Tbon within this tut ciuar- 
^^setiluTy science discovered one t n hi.. 
J?*™ »tW another, until physics today 
ninety-two. Moreover, ihe upper five 
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oi these elements possess the mysterious 
quality of Tadio activity by which exhaust- 
less energy is perpetually discharged Out 
of this new knowledge grew the X-ray and 
wireless and radium, great servants freshly 
enlisted in man's advance. 

It is increasingly clear that educational 
and cultural renaemenu rest in the last 
analysis upon the earnings of healthful in- 
dustry, 

Expanding industry with its competitive 
opportunities creates a security of employ* 
mem and freedom from uncertainly ami 
apjifclwriMfro. 

Shallow critics cry that this is a material- 
istic age, If so, there is no evidence oi 
deterioration in individual character. The 
great war showed the universal possession 
of courage, endurance and (he spirit oi 
sacrifice, 

Itus Ji-t (|Uarl, r . rnmry h is lOUffht that 

the way to possess more for use in the 
average home is to produce more things to 
divide among those homes. Wc have 
leanu-d thai lair division is not secured by 
the edict of Knveriimenl on theories of so- 
cialism or communism, but by preserving 
free and et|Ual oppultunily, thus -timuJ.it- 
iiu; i be utmc4i effort of energy, ability and 
character. 

We have learned that national wealth is 
only the aggregate of individual possessions, 

\Vi" have li-.imnl I hat ii.il niii.iI we.ilio in 
the last analj'rii means the Convicrsion of 
natural resources by man's hands and mind 
into things of daily use. 

Putting Shoes on the Poor 

UTV. HAVE learned that method* which 
quicken and enlarge this conversion are 
the greatest {unfit of social service, the 
gtBrart w.iy to put >hi»ea or the children of 
the poor. 

We have learned ihat increasing produc- 
tion in the day's work means increasing 
earning and buying power. 

We have learned that modem industry 
with iU volume production, under free mm- 
petition, can create the magic of higher 
Wages, larger dividends, and yet lower- 
priced products. 

If modrrti industry can do these thing*, 
ihrn organized business muRl understand 
and maintain the influences and forces under 
a huh ihc-ie resulu are achieved 

When wc seek for the causes which main- 
tain the wide divergence of living stiind- 
ardt in the world today, and when we study 
the force* which raised or destroyed the 
empires uf hisiory, we reach the conclu- 
!-,-, :lui the pi .tee in the social scale of 
progress by any people at any time is a re- 
flection of' the decree to which that people 
possesses three major factors. These three 
major factors ire, simply slated: 

The possession of natural resources, 

Habits of industry, 

Stable and sound government. 

Moreover, we find these factors Increas- 
ingly effective In the accelerated degree 
nhtcb affects alt modem industry. 

These three essentials seem lo provide 
the h,tw-i .in whiih rest the prosperity and 
social stnMa uf a people. 

Test them by application to any certain 
government or people. 

i jiii of America's pioneer conquest of % 
new land developed America's tradition thai 
natural resources are primarily for quick 
i uiia-itsioii into the use of its people. Its 
habits of industry rest oo the ideal of a 
new people with a new country to develop, 
that earuesi and effective work i« a mark ul 
dim inctkm. Freedom from age-old custom 
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or habit allowed a receptivity lo Invention, 
giving American industry production equip- 
ment in advance of other lands. Universal 
public school education, literacy and the 
habit of reading, make the production ef- 
forts of our people unusually effective. 




But America's industrial leadership in at- 
tained production rests primarily on the 
American philosophy that the value of work 
lies In achievement. 

"Living Wage" Theory Going 

AMERICAN nrganued labor this last year 
** declared the measure of rightful com- 
pensation for the woriter depended on the 
production results of his labor. Thus were 
abandoned the old theories of a ''living 
wage," arid the issun squarely joined with 
the European labor concept that worker 
daily performance must be restricted so 
that more days' wages must be paid tt> 
accomplish a given result. Recenrlv Amer- 
ica has been visited by delegations from the 
Urillsb Associated in dowries and by the 
I.Mlltkin M.nl'b tlelt'tt.ilion uf trade-Uliloti 
leaders from the engineering tmdes. Their 
reports express amazement at the American 
worker's standard of possession and living. 
The tumlus-iuris of British riuptuyeri Jin) 
linusb workers slate that buih the' progress 
of the worker and the prosperity of em- 
ployers rest on increasing production. 

Amrrica wcknmcs a study of the methods 
<u' her industry' by employers: and workers 
ui uther laml(> 

It is no accident alone that America's 
A per cent fraction of the world's popula- 
tion converts annually into living one-half 
ihc world's natural resources oi non, steel, 
copper, coal, oil, timber and cotton. No 
accident alone has built in this new coun- 
try alnioit half the railroad mileage of the 
world, no accident alone conalrucled hrrc 
almost three-fourths of the world* tele- 
phone and telegraph equipment ; no acci- 
dent alone accounts for the manufacture 
and possession here of almost nine-tenths 
of the world's auLumubile*. 

As We- View English Crisis 

AMERICA assume* no self-complacent at- 
■ thude when h speaks, with sol ier earnest - 
tmtf of the lessons of its own experience 
and its own development, in this time of 
economic crisis in Great Britain. Vast and 
powerful trades unions, inclined lo enforce 
the outgrown day's concept of restricted 
production, retard social progress in Great 
Britain, along with national organixationn 
of employers, slow lo see the dividend of 
wage-earning possibilities of highly modern 
equipment 

Alt through American industry runs the 
story of employer enterprise in the installs- 

• M -.1 lidnir-tvaving atni production equi. 
merit as ftsl as inventive suggestion 
be tested Alongside of thai record of 
adoption of labor-saving device* tuns the 
practical proof that as the earning |mwer 
of the individual rises, buying power de- 
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velop* new industries and expands old ones 
and not substantial unemployment follow*. 
When the Steel Corporation was organised 
it quarter of a century ago, the production 
uf a ton of pig iron required npprotimatrly 

I I hours' viurk fur one man; today a ion 
requires an avcragr- of two noun. This in- 
dustry has learned in this quarter-century 
to increase the efleaiveoess of each worker 
from one-half ton per day tu four tans per 
tlay. Or in quicker step, in automobile 
irillliufaclulef ittclvt yuji- ji;u required 
1,760 boon work per cat, but has reduced 

II now lo 2.10 houn. It is u if iixfutlry 
management here had in 12 years enabled 
each worker to produce 1 1 can per year 
instead of twa. 

Wtiat Makes Our Dollar Big 

I f A day's wage in America will buy four 

times a worker'i necessities thai a day's 
wage will in Milan, Vienna or Warsaw, or 
three timet what ft will in Berlin or Brus- 
sels, or double what it will in Amsterdam 
ur in Loudon, there is no magic 10 pre- 
serve that superior earning power except the 
magic of able industry direction and the 
magic of workers intelligent enough to rec- 
ognise that production result* in houn uf 
work, is the measure of their earning power. 

America ha* shus made this second factor, 
habits of industry, highly effective. 

In the laird factor, stable and found 
Kuvemmenlj America hart alio brm pecul- 
iarly favored. A republic founded on a 
political philosophy of individu.iliim, has 
justified itself by every test of achievement. 
That our National (kivemmenl should be 
••lable, was due primnrily lo ibe vision of 
?hupe who framed our Constitution. Our 
party government of fired terms, with, all 
us drfrtis, provides stability of admtnis- 
t ration clearly marked against the instabil- 
ity of to-culled responsible ministries in 
Europe, The supreme tot of the stability 
of our Government «u fought out in four 
nad year* of civil war. 

But ibe conception which framed our 
Constitution provided us a government not 
only stable, out sound, in its relation to 
ibe lives and industry of its citizens. I'res- 
rrvntion of tbe tradition of individualism re- 
quires on our part vigilance and also re- 
sourcefulness in meeting the thonging con- 
ditions of complex modern life, without a 
-ocriiicc of the basic ideal of individual 
stimulation. 

Seeking Aid with Theories 

FN THE Old World the problem of natural 
' monopoly, such a* railroads, telephone*, 
electric service, found no answer but so* ial 
theories that looked to government own- 
ership and government operation a* the so- 
lution, America is fortunate that it was 
able to develop a policy of fair and just 
public regulation whkh protected the pub- 
lic interest against unrestrained mono(wly. 
but slfil preserved In industry the driving 
power of individual initiative. 

The lethargy and lack of enterprise which 
follows bertaueraik administration is shown 
clearly in tbe field of telephone communi- 
cation. .Again it is no accident that under 
piivale ownership in America this sparsely 
vttled country possessed IS telephones per 
• 00 of its people, as against 3 telephones 
per 100 in Great Britain with its gov- 
ernment -owned sen-ice, and against the gov- 
ernment -monopoly telephone of Russia with 
its one telephone for each thousand of its 
people. 

I hi um; i>f Facilities depends on efficiency, 
and again it is no accident that in America 
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our telephone conversations are annually 
W2 per capita, against Great Britain with 
24 and Russia with 5. In no other in- 
dustry Is painstaking and expensive research 
more quickly retfceted in facilities that in- 
crease earning power of industry and add 
■o the social comfort of a people. The 
devices which enable New York to talk 
eoiily with -San Francisco came not as a 
flash of inventive genius, but as the result 
of painstaking research and experiment, 
with tbe investment of costs that have re- 
turned themselves a thousand times in 
service. But no Parliament or Congress, 
sitting is the Beard of Directors of govern- 
ment •operated industry, would have sam - 
lloned lie expense of experiment which 
private industry has justified a iheiLtarnl- 
inkl. Therefore, on the (rctvernmenl line* 
of Europe no such long-distance telephone 
conversation is possible as in America and 
thus expanding industry is deprived of a 
great service facility. 

This third factor, stable and sound gov- 
ernment, acquires a new importance with 
modern industry increasingly dependent on 
large capiljJ investment. Surplus earnings 
will venture in the development of industry 
only when assured of security of invest- 
ment under stable government, and assured 
j- well thai, there exists no hazard of com- 
petition by government-operated industries 
drawing on tbe public treasury. 




America has become a land of livings, 
large and small, seeking profitable invest- 
ment. Savings accounts, rising in twelve 
yean from six billion dollars to twenty 
trillion, evidence not only the earning power 
of American industry, but the wide ami fair 
distribution of the profits of industry' 
through wages and dividends. Thus has 
been created a great investment class of 

: r. mllir.ri vnrfchoWrr- in iTulml ry rclay 

Labor establishes its own banks; labor in- 
vests its surplus earnings in stock owner- 
ship of its employer; labor is ihus becom- 
ing capitalistic in character ami must in 
self protection understand the principles 
of sound relation between Government and 
Industry, 

Industry ITo Longer Blamed 

IN political life, educated public opinion 
* no longer responds, as in former years, to 
malicious attacks upon industry by shallow 
political leadership. Nn longer do men in 
public fife condemn Industry solely because 
of size. Success in both large and small 
industry is no longer preached tu evidence 
of misconduct, and to be penalised. 
The ethics and the Ideals of both gov- 
and business have advanced in re- 
tent vein. Public service would today be 
scandalized by the standards of Ihs first 
Federal Congress of this Republic, whkh 
passed the Hamilton national refunding 
rn ensure* by n majority vote and as to 
which it developed later that J'> Congress- 
men out of 64 had invested in tbe securities 
which would advance by theh own action. 
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So, too, organiM-d business luday does 
not claim the practices of ihc past were 
always fair and jusr But the business Htm- 
m irmly has set today standards nf conduit 
hikdtrr ik.n th»r<: ce nc n J I y :u ■ r | ■ 1 ■ ] n itju-.i 
earlier years. 

Both government and business, in t 
main, today strive to be honest in condui" 
and intelligent in understanding. 

Self-government, whether in industry or 
in politics, can only he lasting if it i thieves 
the support of public confidence 

Government and business together should 
'<hi.'1v ami understand 'he conditions which 
preserve healthful industry, on which rests 
employment unci opport unity. Such an un- 
derstanding appears to be developing in ad- 
ministration and legislation. 

Government should realise, with business, 
that policies of taxes must be fair and 
wise and stimulative., and not oppressive. 
Recent legislation in tax revision indicates 
the hopeful progress towards this end. 

Principle of Public Interest 

/GOVERNMENT, through its agencic- M 
necessary public regulation, should real- 
ise that business accepts the principle of 
pubiit interest in the fields of nalural monop- 
oly, and both should strive Uui regulation be 
tsir, intelligent and encouraging. The unham- 
riereil nvowili «£ public utilities and : 1 1 u 
fairer day for our great railways, justify 
a belief that this principle Is recognized by 
public agencies. 

Government, through its great depart' 
menls should realize with business, that ac- 
curate and disinterested in formation facili- 
tate* the expansion of irade and industry. 
The energy and efficiency, particularly of 
the Department of Commerce, rapidly build 
this tradition of helpful service to industry. 

Government, through its Federul Trade 
Commission, should In cooperation with bus- 
iness itself, preserve fair play Ivp.vt in- 
dustries and individuals. Recent revision 
of ibe pnetiecs of this great commission 
warrant the belief that government desires 
to develop industry fairly and hclpfullyi 
abandoning the role of petty persecutor. 

Choosing Officials on Merit 

GOVERNMENT, witb business, should 
w-T .usurc the administraiion "i neilii i n r.1 u 
enc* Mid financial policies by enlisting ad* 
minixtratort selected for proven ability and 
for public service, without the menace of 
political color. The evidence of Congres- 
sional determination not lightly to amend or 
.liter the great principle* ol currency and 
credit, encourages The belirf thai puhlir «.rr- 
viinis soberly realize the responsibility which 
rests upon such action. 

Government should recognise, as business 
already insists, that it is right that national 
treasure, levied hy authority of Government 
on all its people, cannot rightfully be ap- 
propriated in the interest* of any single 
class. The evidence in high administrative 
uffice and in the h*Hs of Congress, that UjJ 
utilisation of economy is a solemn p ttPPj 
trust and that public moneys used For pur- 
poses of price tiling violate such A trust, 
affords encouragement. 

Organized business believe* (hat progress 
in rightful industry i* served not Of njP* 
government rnrurntiun, but by enlightened 
ideals, guiding the practical experience whieB 
removes delects and abuses and develops 
without the injury of rigid hureaucracy- * 
larger measure of service to society alon! 
with its own rik'htful ejirinng* 

Ikrpnitetl busine^ Itelicves that n '* 

I uildinc .i in fill ill hijihI f lith 
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Business Can and Must Rule Itself 



PERSONALLY, 
I am of the Jef- 
l'rr>unkn school of 



A"lrH C Hindi. 



B fur simian scoot 

^^fc wc- democracy, which hi-- 

1.1-v.i-s (hat that fovtm- 
ini' in governs best which 
^Jt ' J|h «uvcrft* mast, provided 
^^(i, /r i :mm i t.j wisely. Jufi 

BT*/ a * I think that mi unci 

* government should rce- 

^ uuniii- ihr rijdii ami Id- 

my of the individual to 
jmrsiJK his «ini life in hi* 
own way so long as he 
does not interfere with 
tke rights and liberties of others, m> I think 
thai Ihis great, delicate, human mrrhair.-n 
** call business should he as free as pos- 
*** from governmental interference, so 
"Bjl m it docs not abuse this freedun,. 

The broad purpose of government in its 
gelation to business should be to keep the 
•™flr uf oppon unity and endeavor open to 
■« on equal terms, and to restrain those who 
•tOUld deny Uu*. By the same token govcrn- 
jnrat should keep it* hand* off business «» 
Ju «B as business keep* tu hands off govern- 
ment and engage* in no practice! which are 
unfair n r siitiinK lu other*. 

Progress of Three Centuries 

THREE centuries now i his country 
J™* been undergoing the processes ul di-- 
"Inprnent From out earth-sr bnrinuiiigs 
' Inl -I today progress has been the work uf Ihi- 
P***tr. We have advanced from one (treat 
j*°t]omk landmark to another, and to do 

■tn i.** ***** bwn fl u ' elt t0 Ihtow outworn 
net nods to the scrap heap and to meet ami 

!™<*e each new condition as it arose with 
miviiliuii initiative and enterprise, It was 

J** 1 ** thai Fulton gave us the steamboat. 

V^optr ihe steam engine, Mitrsr i hi- trlc- 

J^Ph, Bel] the lelephotur and the Wrights 

^niuered the air. 

' would not see lhi> pei<-unal initiative 

JWckled, this business individualism checked, 

™ * government 
'° u '»g«-nicnt and 
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which should p'vr it en- 
. free play, so long as it 
j^JKtt^the like qualities and enterprise 

I ^° *ere I to try to ejrprcati the idea t 
*[' n>_mirjil in one sentence, it would be, 
put business in government In the full ei- 
. rni you con. but lake gavernt 
"" 5 »}fai exeep, w here the (treat 
en« °* ,) PP 01tu,jif y necessin 

HerM f(,rillulfl * no[ difficult 
. erntKKHej the American ideal 



mint out of 
bi"nrat'.- ul 
tr* its pres- 



to earpresn. 
The t rouble 



?I C * m npptyhui It practkflJiv. 
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By ALBERT C. RITCHIE 

i, -j," ht ttf rltiftd 

rclaliur.-hip tn iivtcn povemmcnt and busi- 
ness. 

The growth of wealth and of capitalistic 
<umbinatioo5' was accompanied by an in- 
crease of corporate power and concentrated 
resources and by a domination over State 
and Naiion.il politic! which were used rU 
too often to cnuh individual initiative and 
n|il»irt unity tUt fflfW of pflpwhli fffittttth 
mcnl remained, bul real mastery slipped 
from the bands of the people to a narrow 
plutocracy. Then * new social justice v- 

• 'li I itielf. ami tha BOPt orTimi-n! hat! u> 
interfere. 

Aft<f that the pendulum swung, and pnr- 
rrornrtil let Itsell fall uoder the suspicion of 
atlackinif huiinr*? just because it WO* hif- 
Tbe vital ihirtg is to secure the proper gains 
of wholesome combination and ai the -ianiL- 
lime present! to the Individual his indus- 
trial and political treriluiji \\ i i l-n- 
jieoplc and should be as free to grow bijs 
if wc keep honest and straight a* we should 
he free to slay apart to ourselves if we 
with. So the pendulum swung partly back 
again. 

The net result, however, has been a vast 
extension of governmental control over rail- 
roads and public utilities; lcsisuiiion, such 
as the Sherman. Act and kindred mea^uro. 
lit the interest of brooder freedom for busi- 
ness, and regulation in the field of public 
health and safely and welfare, as Illustrated 
by workmen'* compensation laws, factory 
lawi, inspection kws, buililing regulations, 
r fftrfrttflrj t on employment oad the like 

These things have become accepted now 
as a necessary part of modern in d u st rial 
life, and in the mala properly so, especially 
when confined to governmental regulation 
and checks on the abuse of power as dis- 
ittiguihhed from direct govrmmrnml man- 
ngemenL. 

Our Government Does Compete 

IT l> not generally recognized how much 

* government ii actually in bu»me»*. not a» 
a regulating or controlling force, but in com- 
petition with private enterprise. Gavcm- 
menl. Federal or Stale, b- in the ihip build- 
ing business, the airplane business, main- 
tains warehouses and manufactures furni- 
ture, paint, mail boxes, envelopes, clothing, 
cement and other kinds of material and 
supplies. 

Some of (his is doubtless inevitable, but 
it would be cmv to thow the result tnc 
rcanoTT-ii n.Tdr rompared with private in- 
dustry, due to a variety of causes, but per- 
haps chiefly due to tin- lack of necessity of 
showing a 'profit and to the lock of ft per- 
manent policy. Operating costs we re- 
garded as of subordinate importance, Iwnrs 
are frequently absorbed .•. • v...i, .-., i 
in general accounts. IVivate business can- 
not compeie. But the citizen pays only 
indirectly through taxes, and so he is either 
ignorant of or indifferent to what is going 
on, although bis own tax bill t* i or rested 
by the tax-exempt feature of the Govern- 
ment's operations. 

We must remember that private bmiriew 
li.it rm 'reaturr rbi^t whose CUIItcntS it does 
not earn. Public business, an the other 
hand, ha» the public ireasury If actual e*- 



prrientes id tins kind do no more, at least 
they show the ecuuomir uTi'mundnefa) of c»- 
tendinii them further, and the need of the 
country to sec its face rigidly ugninttt the ill 
fortune* of government ownership. 

With these- observation* u a background, 
let me pass to what. 1 think, ought to be 
the philoMiphy oi the reljtiotuhip between 
uwernment and busineu. 

Anyihing that chills the free enterprise 
of buriln.'". or ili.il deaden-, i'.f- initiative, 
or interferes arbitrarily wiih the free play 
of economic opportunity, is destructive both 
uf ?wial and economic progress. Too much 
government in husinesa does this ll would 
do this even if government were perfect, 
intlrad of one of ihe most imperlrrl ol all 
human instil uljotaV 

AstiimiriK that the natural law of free- 
dom has its economic a* well as its social 
and political application, and that business 
thould be free to work out its own destiny. 

I hull the problem uf government ^ I^w to 

prevent abuw; and make this freedom func- 
tion for the common good. I would like 
to tee the time when business writes a 
charter of American business freedom, a 
BUI of Rights of its own, to protect itself 
both from guvemrnrnl and from some of 
its own temptations. Far we may admit that 
there is abuse and misuse of this law of 
tree business both by the government and 
by birsinejis iitcif llusiness cannot escape 
its share uf the blame on either count. 

If the price of liberty for the individual ts 
clernil vigilance ar;d a widtnirne^i to do 
tieh: and jmliie Ul hi* fellows, tin pr ice 
of freedom in business is the same. If 
there is antagonism between govetrrmetu ami 
business, the fault 1 think Iks largely with 
liusittcss, with business, because il bos not 
risen tu ns political olih«a' 10m a-, it Bboufd; 
because it has not been stituiienllv' . un:.i. uju 
nf its high estate; ami because n has been 
slow in recognizing both its rights and its 
duties in its relations to the organ wed State. 

The public at large thinks of buiinest as 
one thing, and government as another. Let 
us remember that today the nation is busi- 
ness and that business is the nation. It 
is the common life. Von cannot injure busi- 
ness without injuring the nation. Business 
hai assumed the respotiEilnlity of feeding 
man. of housing him, aoth ra gj him, transport - 
ing him, supporting him. Business a the 
means and the only means of supplying man 
with the things he must have to live. What- 
ever else happens, business must go on: 
hocirty as organucd is dependent upon it. 

Business and State Power 

'PHERE ia an idea wide spread in many 
1 circles that liu^ines* and |jartitulttrly big 
business, or what are called "the interests, ' 
have more power in government (ban I hey 
-hoiiid have. If they have, it is becouse 
business misconceives the true function? ol 
the State as well u its own best in ie rents 
and in the hmg run it may have to pay the 
penalty. 

If wr mean anything hy liberty and 
equaUly of opportunity we mean not only 
that business mutt be free from undue in- 
terference and oppression by the govern- 
ment, hut also that it mim be free from 
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undue t-n LariRlintr alliances with the govem- 
mcnt. It cannot usurp power that doe* not 
belong to ii. Il cannot use government for 
its own selfish interests. Business that rests 
on special privilege nnd favoritism is no 
more honest economically than business that 
rests on corruption. 

Business justly rebels against ail the pt- 
temalisra I hat government tries ta exercise 
Wer ll, hut the cardinal mistake business 
makes is in saying "business is business" 
and "politic i is politics," and or looting 
u|*i>ti government ton much as a thing apart 
or as a necessary evil 

Bad Politics Hurt Busmen 

T)U SINES S has discovered that bad bust* 
I' r i ts> poli: tea is had for business; the next 
<!j-' in cry should be that good business politics 
is food Tor business. VVc know ds.it invisible 
government is had government and business 
must be alive to the fact that in ils rela- 
tions to government it should, like Caesar - 
wj(r, be above suspicion and play its cards 
only in the bright light of publicity; that 
secret covenant » secretly arrivetl at will not 
do. Much of the credit for progress to thi* 
end goes to association! such a» yuurs. 

If you complain of too much government 
it; business. I answer that the 'mint ion is 
twofold; put more business into govern- 
ment and more self-government into busi- 
ness Give the government no need to reg- 
ulate what yim should regulate yourselves. 

1 would like to see business embrace a 
new political philosophy. Business. | . 
very Large sense, is the State. Its own 
safely and stability demand that it do its 
part lo make government better than it 
is. These also demand that it do not place 
too big a burden on government ; thai il 
lessen this burden by developing the spirit 
of self-government righteously applied in 
ils own domain; and that it do not look upon 
government as a source of selfish protection 
or special privilege. 

We may have faith In the power and the 
promise of business. The leaders and Ihr 
architects of out future must come from 
your ranks, not from the ranks of the poli- 
ticians, or even from the ranks of the 
preachers, the professors or any other class. 
Il is the collective fnrnd of an era that 
shapes that em, and the collective mind of 
this era is the business mind If this is so, 
you ore rolled lo a high sense of your ob- 
ligations. 

The power of business is the power 'hat 
can get efficient and] effective results. It 
ihould serve the State. Cast your eye 
over all the ills and evils, the injustices and 
inequalities and inanities that hedge us about, 
•nnd ask yourself ■what force is better 

equipped I ban hu*ines» to cure them and fat 

*hapr ami direct a new and better order. 
Business men ore trained to deal with ac- 
tualities, realities, practicalities, the vital 
and not i he abstract thing* Busines should 
not only organ tie itself but should do more 
than it dors In organize society for that 
most real of all real things, the common 
(Sued, 

Business must be something more I ban 
mere money making It must be prontahlr, 
of course. Bui no business will be profitable 
unlets it gives service. And to the business 
which gives service profits will come. 

By developing self-government and so 
managing in throw off the incubus of ex- 
cessive government inlerfercnre and regula- 
tion, business can solve many of the prob- 
lems which men now strive lo solve through 
I he ballot business con do things which 
government cannot d*. It has already done 



much to humaniae industry. It is recogniz- 
ing that the health, the housing, the educa- 
tion, the economic and the personal welfare 
of its employes are essentially problems of 
business rather than oi government, Busi- 
ncss hitherto has loo often left these ques- 
tions to reformers and upliftcrs, who, in 
sheir leal lo better conditions, have car- 
ried que^iion^ into politic* dial should have 
remained in I he nonpolttical domain 

Business should so regulate itself as to 
relieve the government of the need of do- 
ing so. It Is developing its own ethics, its 
own philosophy, its own ideals, it should 
develop its own self -government Organ- 
ized business is often more effective to pre- 
vent abuses and punish wrong-doing in its 
own ranks than is the government armed 
with the fetter of the law. The question 
is altogether one of the ideals business sets 
for itself— the goal at which it aims. It is 
not one of power, The power is there. 

How much has business done to put "more 
business in government ?" 

We are the greatest husineu nation in 
the world, but our governments, both State 
and National, do not rciiect our business 
leadership. Here waste and extravagance 
and inefficiency and indifference flourish to 
an extent that business itself would not en- 
dure for n moment Only the earnest public 
official, who has tried lo remedy these con- 
ditions and to combat all the factors, hu- 
man and political, and all the inertia, tradi- 
tion, custom and public indifference which 
make these conditions possible, can realize 
what it would mean if business Usdf gave 
the proper support and Irapetus. 

A Force to Effect a Cure 

IF BUSINESS unselfishly recognized its po- 
1 liiieal obligations as it should, it would be 
the one forte in the Stale that could meas- 
urably cure these evils, When ihe busi- 
ness interests of this country once really 
mrin what they say in demar.d.im- • i- 
business in government." then will govern- 
ment be more businesslike. 

Today the public is as bitter against the 
profiteers in food and in fuel, in clothing 
and in rents, as it was against the railroads 
ami the trusts a generation ago. If bust- 
net* itself does not And the cure, govern- 
ment will undertake to find it, and that 
will mean mot'* ii-cisbr ion. mure depart- 
ments. more bureaus, more appropriations. 

While I think business should be as free 
and as unhansssrd urn! unhampered by gov- 
ernment as is possible, I recognize, at you 
must, thai il cannot be entirely free. Hu 
man selfishness is too real to permit that. 
It rausl always be an obiigaiion of govern- 
ment to keep' open the door of opportunity 
for all on equal terms and prevent the abuse 
of industrial power. Unfortunately neither 
statesmen nor economists agree just how lo 
do this. They are still debating whether 
the utti-trust laws hove done more good 
or more harm; whether some trusts are com I 
.mil fit hers hud: whether competition is the 
life of business of the death of it. where 
legislation helps and where it hurts. 

Take this question of big business. A 
generation ago we were strong to keep all 
railroads competitive; now we would unite 
them Anything that spelled monopoly was 
anathema: now we recognize that sound 
economy often just ill-- - nmnnjH.lv Big busi- 
ness may lie more economical thai) little 
business. Enforcing artificial competition 
may be more costly to the consumer than 
combination. If big business can increase 
production at less cost; can localize produc- 
tion in the economically bwt places; can 



avoid duplication and waste; utilize by- 
products, cheapen diimlmuoti ; balance sup- 
ply and demand; and establish other ad- 
vantage* claimed for ft, then obviously big 
business should be encouraged for the com- 
mon good 

The very mess wc have bad In the Fed- 
eral _T fade Commission and even in the 
Tariff Commission, when it cannot be per- 
suaded lo act as a scientific and non -political 
body, illustrates how difficult it is lo translate 
economic laws, with all their unforeseen, 
uncertain and relative factors, into statutes 
and apply than that way. A high order 
of business self-government tun best lind 
the way out of this economic chaos. 

I say economic chaos advisedly, In the 
last analysis the whole economic equation 
sums itself up In two factors; production 

and Mir.'um;. One would suppose lhat 

the greater our production the greater our 
prosperity: the more goods, the more wealth; 
but il all seems to depend on the consumer; 
if he does not buy wc have over-pioduction. 
and with over-production, prices fall and 

pn>-| "Tliy lialt-. l'i Jill wealth .ipp.ii 

entry results in hard times; wc *Uvc this off 
by high-priced salesmanship, and costly ad- 
vertising to stimulate the consumer, and we 
enlarge his purchasing power by devising 
new and sometimes dangerous credit devices. 

The producer thinks he wants prices Inch 
the consumer wants them low. One school 
i\ - thtJit i» a great national virtue, another 
school, as I sec in the List JLtlnntU Monthly. 
says thrift is an economic peril We move 
heaven and earth to capture the foreign 
markets, and to sell them our surplus; and 
meanwhile we build a tariff wall to keep our 
the foreign, goods that can pay for them 
My point is that business and not govern- 
ment can best lead us out of this wilder- 
ness) — in fact, must, for its own salvation. 

With the rapid growth of Federal activity 
has come a bureaucratic interference with 
business- ihat ( I hint accounts for much of 
the current resentment. As if the Internal 
Revenue department with its necessary in- 
spectors and accountants were not itself'sulh- 
rient of a business irritant, there arc at least 
forty other departments and sub-departments 
and, bureaus, not to mention special congres- 
sional investigations, whiih more or less 
constantly inject themselves into your busi- 
ness, and rarely if ever in a way that is 
helpful to you. This does not add materially 
to your joy of living or lo your business 
prosperity. Here again I he fault is »«* 
In the stars but In yourselves if you do not 
rectify this. 

A New Spirit Appearing 

PORTUNATELV a new spirit is bocomlai 
a manifest in the relationship between gov- 
ernment ond iHisinew, The experience of the 
\\ ,i Industries Hoard .inning other ihimr? 
has led many of our industrial lenders to 
champion the idea that there should be 
more cooperation and coordination in ljlM | 
ness enterprise, and a helpful rather than 
a critical altitude on the part of (he gov- 
em merit. 

I am not arguing for freedom of busiaWp 
simply to spare it annoyance, but only be- 
cause I think huMii'-- i j ii ham pel cd is » 
better instrument ntity than government, rjo 
only to wnrk out its own salvation but **** 
to work out impenihTin ul and <-um'* :U ' 
problem*. I think high-minded l-n-im ■■ 
meet these with a larger vision ami a ** r *' 1 '! 
er grasp and a more even justice than can 
the legislator or the bureaucrat. It £Jt ^ ^* 
the problem belter from all angles. snd jj** 
do SO because its own self-interest compe'- 
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Self-Government Must Be Deserved 
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i mint significant changes 

"V _ ia our economic life 

during tbc present ccn- 
^^gtfl^^jBg*. iur> ha* beim lie |-..-- 

■^HT^ an ethical 

standard fa ihe con- 
duct of business, 

Certainly the most 
significant fact about 
i« rriLivL'tneni I« that it has been volunliirv; 
l uat is | 0 M y. it has arisen from within the 
of the busirtes* and hi* net been im- 
posed upon our economic structure by my 
or governmental agency or pressure. 
Ai nrst this ideal was envisioned by A 
**f«a.i princes of commerce near the be- 
r^^tas of this century; and a* it permeated 
'"III lie minds of the rank and die of our 
'•"unions and trades it ha* wrought a 
t S an ^ e ** T reachine )o it* consequences — 
™ych more far reathing than any formal act 
'>' government could ever produce. 

How the Term Is Used 

J* THIS paper, then, the term •■govern" is 
used not in the wnw of the activity of 
* n y formal governmental institution. It has 

■ significance; it mean* directing the 
■^Jyity, framing rhe jcliraJg. compiling the 
motive* of men — a force that can thus strike 
* l the rooi of human action and will and 

produce results much mare fne reach* 
*°I and significant than can any power which 
*n HI tacit only specific Infringements eov- 
"'>' performed, ingenuously conceived 
" ■* for (his reason thai w lire glad to 
J5*J»pion the thesis that the real mate 
u >ine» has within it the possibility of gov- 

■ r, "mr kfdf 

|( ' ■' ■ ■ ii. ,r it based, first, upon the fuel 
the di>i -Spline brought 10 bear upon 
"'•'■bens of ihr n-;il rMatc vfiraiinn by thrir 
n orRaulxed efforts ii voluntary. When 



By ROBERT JEMISON, Jr. 

I*rtsidfnt, .Vtilietml Assik ialion of Usui Eilutt Boards 



mori 



cn are willing to impose discipline upon 
rf^wlves. the necessity Fur regulation by 
p**^ w other authority has Utrgrty disap- 

wcorid basis of our assurance is the 
PJpgrcss ihai, working a* a (Troup through 
rnab '''(fniMlions, we have been able to 
m r* e w "ijn the {MM eiKhU'. n years, rermit 
t . call attention to some of the out- 

iSf turvf l { >pro |!!nl 3 within the vocation 
. ""t (ftyj Ui lot jp, oun(; j upon which our hope 
Jjascd, 

jt "'"^ fieri years ago the only organizations 
^* existed wjtfait] [he rral estate vocation 

vir? * fcw ^tP'fd re *l «taie board* in 
loS? u *, cni « ihrounboui ihe country. In 
torn y* ,n y of these organisation* met 
thc"v t * le *' ''Prawiitative* *nd founded 
r'" 1 1 A i.M.i-ion of Real Estate 

61 1 1.1 <■. I . I*U . _ 



Kin 

This contact with rach other 
vrji'.. j ' mr ncdiatcly to five nil of thow h> 
rrii P i t* "** vision of what their vocal ion 
1[tl *, pecome. They rtcugnixed that iin.i- 

*M» ,e P rQ ' 5 ' ,fm to o*8wi** 

^ * vocation, and this ihey prrjcecdrd to 

e^ ? ,oe course of eighteen year* real 

e boards have been onrnnizril In prat 
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WBty city in the country, and today 



there are six bundrrd teal estate buarrlt in 
I be United States and Canada on the mils 
of the National Association. 

It was not many years before the Indent 
in the real estate vocution rtutfited the oe- 
icssity for the formulation of a definite 
group of standards, a code of practice, 
which would stand as the expression of the 
group consriuiancss and which would pre- 
sent to ihe entire vocation the ideal of ser- 
vice-, the ideal of the new century, the ideal 
of business for the community as well u 
for the individual 

This code of ethics has proved to he a 
dynamic and not a static one, at has been 
the case with the cocks of ethics of other 
gmniiatitint. As the thought and the ideals 
id the leaders in the vocation progressed, 
tbc code has grown, has enlarged the scope 
of its application, and ha* risen cujcituntly 
la a higher point of view. Today tt is A 
very simple and straightforward stat emen t 
ui the obligations imposed upon the mem- 
ber} of our association. 

This obligation is threefold in character: 
first, the obligation to the vocation ss a 
whole; second, the obligation to lie com- 
petitor; third, the obligation to the client 
whom one represents, and to the puLLk 
with whom one deals. A brjei summary of 
the contents of ibis code ml! be the ex- 
lent to which the real estate vocation as a 
whole is governing lie tun duel of the real 
estate business by placing before the men 

whi> J'r i lichen! in \< .ill ideal. 

Ethics of the Profession 

THE FIRST part, which has lo do with 
professional relationships, sets forth ttut 
it it the duly of the realtor lo *harc the 
lessons of his experience with ulhcr* in ihe 
name vocation: that \: is hi* obi i en I ion lo 
petiJe controversies wnh other realtors by 
arbitration; to submit to the officers of hi* 
board all peninent fam which are charged 
"kh unethical practice to avoid criticisms 
of the competitor; to let a competitor's 
turn 'action.* alone ami to respect his com- 
petitor's clientele. 

The second pert of the code sets forth 
the realtor's duties lo his clients As a 
rule, a real estate man is, under the gen- 
eral law of agency, the legal representative 
ui the n v. iNT He is directed, however, to 
be fair lo a purchaser or tenant, although 
hi* primary obligation is to his clienl. He 
it forbidden to buy fur himself property en- 
trusted to him for sale, without fir*t 
making his position clr.irly known to his 
client. 

He U forbidden to give off-hand opinions 
as to values, and is directed to render such 
opinions only after having collected tie 
necessary dm and formulated them inio a 
reasoned judgment He is forbidden lo 
accept commission, rebate, or profit on ex- 
penditures nude lor the owner without the 
owner's full knowledge and consent. He in 
directed to have a writlen contract with his. 
dient, setting forth clearly the obligations 
of each party, so as lo eliminate ihe errors 
aad misunderstand iiitrv that arise from 
purely verbal agreements. 

He is directed tint iu enter Into an eido* 
sive contract to «U property for an owner 



unless he 1* prepared to rrndrr an adequate 
service. He is directed to render appraisal 
Muvlr.es. in a professional manner, regard- 
less of expediency or instructions trom 
clients thai might tend to warp his judg- 
ment. 

The third part of the code sets forth the 
relationship of the real estate man to his 
r List orn ers and to the public, (t recognise* 

that the Hood transaction is the whi h 

bennies, ad [Mrtiea concerned in it, and that 
It is the obligation of ihe realtor not only 
lo serve his client, the owner, but also to 
serve and have due regard for the interests 
of the buyer and the public In this part ol 
tie code, therefore, the realtor j* directed 
to protect buyers and the public against 
fraud and misrepresentation; to offer prop- 
erty solely on its merits without any ex- 
aggeration or misleading representation; to 
have in hand exact data concerning alt 
property offered, so thai be may inform buy- 
ers and ihe |iuhlie accurately. 

That the ccidc is more than a mere pious 
expression of good intentions, is indicated 
by lie fact ihat it is obligatory upon each 
of the real estate boards affiliated with the 
S'alinn.-J Aw-ociai ion lo »dop! I Hi Codt ol 
Elhk?i fornulk .. . iwit of it* by-laws and 
to enforce the code on its individual mem- 
bers without Fear or favor, Ob penally of ex- 
pulsion front the Association. 

An increasing number of our boards arc 

estlhlishing n'k-k_i: nu: \r e- iu iurf whinn 

any person who has a complaint against arty 
member uf ihe Hoard has an opportunity 
to stale his case and to have any wronit 
that has been done righted without the de- 
lay and expense involved in seeking legal 
redfess- 

We shall not try to usurp the function* 
of the courts, but we shall by the discipline 
"hicli v.. ii upon our own membrrv 

mid whiih I t-.t % iiiijii".- ii[«in itx rjwH .■ 
through our ! tc : : .'itioni xtrive to rec- 
tify every wrong '.hat is done in violation 
of the standards the vocation has estab- 
lished. 

Progress h^s also been made in the use 
of arbitration uf differences that arise be- 
tween members of our vocation and of our 
local hoards, The National Association Is 
therefore beartilv in accord with the move- 
ment represented in the federal Arbitration 
Act. and by the new arbitration laws such 
as ihose in the stales of New York, New 
Jersey, and Oregon. Certainly the abftitj 
10 settle internal diffrreitcrs with good hu- 
mor and with fairness is a test of the abiliiy 
of our minifies*, or of any other, tu govern 
itself. 

How Our Ideals Work Out 

ANOTHER example of the way in which 
> the establishmem of standard! and of 
ideals is enabling the real estate vocation to 
govern itself is found in ihe activity of our 
Home Builders and Subdrviders Division. 

The organised real estate vocation ha* 
participated, through national committees 
and committee* of Total boards, in develop- 
ing a realisation of tbc need for city pb li- 
ning and in producing feasible city plan* 
adapted lo the peculiar need- of the Amen- 
can citv. We feel, too, that we have had 
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nn small part in bringing about the ideal m 
subdividing of the consideration of the in- 
terests of the future community. We be- 
lieve tlxat we have had a part in creating 
i he desire for beauty, sunlight, and phy- 
jnumdj in our American citiea. 

We reaiiie that ciiy planning and zoning, 
involving u it docs, the regulation at prop- 
erty in the hands of its owners and users, 
must necessarily depend upon governmental 
powers for its effcclivtnc&v but tlrfs b. In 
fact, not a regulation of the real estate busi- 
new as such. Here is a point we recogruac 
where the community must step in with it* 
guvernincnlal power*, bwasM MM] propnrv 
it so widely and jo variously owned and it* 
uses are so multitudinous thai only law can 
bring a stability to growth and values. With 
regulations established and the various uses 
of bind defined, we feel that the realtor can 
IwjL'ton freely. 

When Government Stepped Id 

THE MOST numerous cases of legislative 
effort to contrul the activities of real 
estate business came in tbe train of the 
Great War, with its consequent bousing 
shortage. Here and there governmental 
UUKjiM were established to control rents 
How efficacious this regulation was, nu one 
can say. On. the whole, we have always 
doubted whether it waa necessary- Certainly 
the necessity disappeared when the war was 
over, 

A typical example of this attempt at con- 
trol is found in Washington, I>. C, where 
tbe Federal Government's Rent Control leg- 
islation was in effect. lis, operation wss 
largely perfunctory and probably did as much 
to retard the building of bousing facilities as 
..v\ Dther one factor. When the extension 
of this control »'« proposed, the real estate 
business, through the Washington Real 
Estate Hoard and the National Association, 
protested, representing that the need for 

i- r. "• :. ; 'I I,.: I }' i •- ■! <;i :i hat tbere were 
or could be created more effective agencies 
through the real estate vocation ihan that 
established by governmental legislation, Thr 
point was well taken, and the legislation was 
nni_ extended L l;c results have satisfied 
even those who were at the lime in favor 
of reuk control legislation. 

This control by the establishment of stand- 
ard*, instead of by governmental regulation, 
must anticipate tbc demand for a solution of 
tbe problems with which the business is 
i oncer tied. The real estate vocation today 
recognizes this responsibility, and the best 
trained and the most experienced minds in 
our vocation ire constantly studying these 
problems. 

We recoRniae, for instance, the need of 
establishing long-term crcdiis for home buy- 
crt an a more adequate and on a Irss costly 
biiis While there is, generally speaking 
sufftclent first -mortgage money available, 
money for second mortgages it scarce and 
jimoM universally costly. We believe it 
possible to develop more liberal and less 
costly sources of adequate credit tf>r the 
borne buyer, and we hope that we sh.il I be 
able to establish standards for tbc conduct 
of thr business of junior financing which 
will represent a fair attitude toward the man 
«ho Is trying to bridge trie iyp between hi* 
resources and thr home hr need*. We be 
licvc, furthermore, that we are now handi- 
capped in arriving at this solution by tame 
of tbe legal regulation* which, having beer) 
long established, are antiquated or inade- 
quate. 

Through our committers wc are cooperat- 
ing vrilh the I'lrpartmerrT of Commerce of the 



United Slates and its Elurrau of Housing and 
Standards in tbe effort lo reduce the cost 
of homes by eliminating wastes and stand- 
mining building materials. 

Tbc home-building industry is still largely 
unorganized and chaotic Most heroes are 
built by men having small capital and poor 
technical equipment. When home-- are Imilt 
by well financed and strong companies, tbvy 
can be constructed more efficiently, more 
durably and more cheaply with as much or 
more variety, individuality and beauty. 

Solving Small-Home Problem 

f \L R tUiiiliillw on housing is studying as- 
' siduously these problems so at to for- 
mulate practical, and at the same lime ideal, 
standards with which in tbe luturc builders 
of small homes will be forced of necessity to 
i amply. These are the problems with which 
■>ur everyday activity makes us ihorrwghly 
familiar. 

We are certain that we shall arrive at the 
solution with greater celerity and with 
greater surety if we arc left to govern our 
own activities, to maintain individual initia- 
tive, and to retain fully, without interfer- 
ence by bureaucratic authority, the oppor- 
tunity to serve, not only oar vocation, but 
the public at large in the r (ration of lietter 
homes made available to larger numbers 
through (tcjiiornn.al building and mure ade- 
quate and more equitable financing 

Our association has some twenty-live thou- 
sand active individual members. Over these 
we can exercise a measure of effective con- 
trol with respect to their business activities. 
There are, however, in every community, 
men who transact real estate business who 
are not members of a real estate board, 
cither because their qualifications will not 
permit it, or because their transactions ore 
of such an occasional nature that they do 
uot desire it. During periods of real estate 
activity we always note a great influx of new 
people into our vocation. Over these our 
control is weakened. While our standard* 
tend to become universal, they may be any- 
a hen 1 ignored by an individual fur a short 
ijmr This fact carries with it certain 

ilatij;er* tO the public, ttflftl EstH* it Sttt- 

ruunded by more legal technicalities than 
any other form of property. 

Errors Often Prove Serious 

ERRORS in negotiations or in tbe con- 
duct of a real estate transaction, are 
. -fim an exceedingly serious matter to tbe 
parlies at interest ' Those who rush into 
the business without adequate preparation 
or without experience or whose moral back- 
trouf'd ntii'l pu-i record is such (hat they are 
not qualified to represent the interests of 
others faithfully and efficiently, constitute in 
many rases a real menace to the public 

To safeguard the public against this type 
of real estate dealer, our association US 
advocated the adoption of real estate licrn»p 
laws by thr various states. Twenty-two 
states have now adopted a model ml estate 
license act prepared by the National Asso- 
ciation This law is founded on the assump- 
tion that the real estate business is to some 
extent Impressed with a public Interest, and 
that the man who enters it must ofien act 
in a fiduciary rapacity. The law provides, 
therefore, that only men of established rep- 
illation ant! jMukI character shall be licensed 
to conduct a real cm ate business. 

An administrative commission r* em- 
powered to take such steps a* may be neces- 
sary to satisfy itself with respect to the 
character ind honesty of any applicant for 
I Teal estate fmilwn license, and. in some 



states, the Commission is author wed lu set 
up and enforce certain educational qualifies- 
tions. Malpractice or dishonesty of any 
kind, when proved, will subfrrt ihe licensee 
to UK loa* of his license. The Law is. in 
effect, an extension of ihe poller jxiwer to a 
new field. It it noteworthy, however, that 
I be law doe* not in any respect attempt 
Lo regulate the real estate business as such. 
It attempts 10 select only the personnel 
which may enter the real estate tjewmea, and. 
lor tbe public's protection, seeks to maintain 
that personnel on a high basis. 

['hi- en.n trv ••!•.• hi tin- l;»w in ;nvnty-!«o 
state* and its probable enactment in other 
states, is in no respect an attempt to limit 
the number of men who may come into our 
vocation. In fact, we welcome all men of 
good character and honorable intentions who 
desire to come Wc believe, however, thai 
since the buying of a home, or almost any 
other real estate transaction, is in the great 
majority of cases the most important finan- 
cial operation whkh air, Ai;iri:«.ui iuiiiLv 
undertake* both in si*e and in meaning, the 
men who conduct the transaction should hr- 
beyond question men of charm ter and in- 
tegrity. That is a» far a* wc do in this 
matter :il the prrnem time Certainly this 
is not a regulation of the business It is a 
measure which we have freely and volun- 
tarily sought on our own account from Hate 
governments for the protection cf the public 
itself 

Controlling Its Personnel 

THE real estate business is so varied and 
touches our country's social and economic 
life at so many points that the array of 
quasi-public questions which might be dis- 
cussed under the captiun nf this paper it 
almost endless. Some of tbc examples cited 
above, however, will. I believe, demonstrate 
that our Vocation is making a sincere at- 
tempt lo establish Its own methods of con- 
trol over iti own personnel, and this at- 
tempt it increasingly successful. 

We love our vocation. We want il to 
be respected and admired- We want our 
members to hold a dijmined and honorable 
place in their n immunities. Men will do 
much to gain these ends Wc believe if left 
to ourselves that we can justify and estab- 
lish the thesis that our vocation b 6l <" 
govom itself. 

Vmerican business men as thJy have gained 
in efficiency and success have developed a 
pride similar tit 0111- v.: !iu-tr v.irnr.j- Hades- 
vocations and profr^i'*n- While they wish 
to make money, they also desire to lea*"* * 
good impress on their businesses and on their 
i-nmrr.uniin'« They watil to be rcint'rrdx'red 
favorably. W r e have teen how, during ibe 
past two grnemtions, the American busiives* 
man has raised the most gigantic wealth - 
producing economic structure the world hx* 
ever seen. We believe that the individual 
initiative, ingenuity, grant) brainii, and f ,VK 
pride thai haw iruide this achtevement 
sibln rimy he intsml in ihe future lA't 'hf 
Government, tberrfon-. work hand in ba'iu 
with trade, vocational, and professional »"* 
stitu lions. 

We hope for a continuance of the pf***T 
wise and far-seeing policy of the De\»t 1 ' 
mmt of Commerce in this teipect. AH °* 
the irodrs nnd professions that I M*J 
anything about live rtiiiTely in the Op^* 
Triev have no secrrm from tbe pufilfc 
from themselves. They are orgariixea 
(he intelligent coordination of pu™^" L 
rjrfvate tntertsts and can, we believe. ' 
trusted in an itltrcflsing degree to go" 

ihemM-lvt-s 
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Coal Thrives When Let Alone 



"tTirfuims are 

y Y <icca»ionally 
^L*. _ 1 fond of Lining 

r7 ii«iubk thiei. if it 

■^t, weir my privilest it 

add a second lit It; to 
^^1^1 ^s^ topic ^AAiKiicd me, 

would be "Self-Gov- 
ernment in the Coal 
w»w bDmnn industry, or. There Is 
No Coal Problem." 
Thrrr is no mure 
Problem regarding coal thin there is in the 
securing of a supply of clothing, bread, meat, 
Copper or steel, unless it is unreasonably 
expected that these products will tly to each 
• "'i ■viiiirr wiiu'-. hi isu rnerc expres- 
sion Of q w| h h. 

In discussing the production of coal with 
People not dirrctly engaged in the business, 
a preliminary sketch is desirable, dejerib- 
tag its nature onrl import am c. I should 
b r« state that I do not speak for the 
Hithracite industry, although I shall briefly 
refer I u It 

The value nf bituminous mining proiier- 
J-JCi and their equipment and roil reserves 
"** been estimated to exceed eleven billions 
of dollars, or muRhly one-half thr invest - 
n »*nt in all the railroad* of the country, 
On the -tame basis the anthracite industry 
I been appraised at nearlv a billion dal- 

How Production Averages 

I J 1 1 1 M iNOUS production for a decade has 
averaged about iivr- h ii n ■ t ■ I million tons 
•nnually, and anthracite ne-arlv ninety mil- 
■»>n ton*, 

Bituminous coal furnishes from twenty 
eight r 0 thirty-two per cent of the tonnage 
Originating on American railroads, and 
Wijfno; thereto the coke and anthracite, 
w c und that approximately thirly-eight per 
of their total tonnage comes from coal 
•WJ Coke, while this tonnage gives them one- 
•JUarrw of their freight revenue. 
. . Thf average freight revenue per ton from 
''I'uniinous coal exceeds the average amount 
derived by the producer* for ibe coal f. o. b. 

ltt judge of their relative tropor- 
^fjce. riots (hat of the country'* fuel «ip- 
»~y. bituminous coal furnishes 7.1 per cent, 
■Whriiciii- II < per cent, fuel nil 10.3 per 
'*Jt, arid natural gas 5,1 per cent, It would 
j*** a train of fifty-ton cars long enough 

"Teach three ami '-half riim- . 1 1 > ' j n • 1 iV 

**rlh lo move the annual bituminous pro- 
'lilrtmn 

The question of self-government in thr 
foal industry may be dealt with under two 
broai 
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the moral and 
economic and physical 



1 _"T- divisions, namelv, 
■«*U phase, and the 

ft t* perhup» obviou* that a discuvitm 
**"-government in the industry nctciii- 
a discussion of the opposite, namely, 
rnmem interference. 
Under their scncral police powers the va- 
2J» ttatea in which coal is produced have 
- 'i-nsivc mining and safety law* with which 
iiuiu-try cooperatM to the fullest extent. 
■ na Concerning the iust ice of and nrrrwity 



for which there is. of course, but little dif- 
bneaea tA opinion. 

But Jeders) regulation is a very diffcrenr 
i bins. Obviously only the Federal Govern- 
mcnt might attempt to regulate the coal in- 
dustry nationally. Kwn i m> v- ■ 1. --.Is-- 

come frequently to Washington, perhaps do 
not appreciate the growth of and the efforts 
tuwards increased bureaucracy and the mean- 
ing thereof. 

As to the cost of government meddling in 
industry, I believe there is today no room 
for argument in view of our war experience 
with the railroads. 

The Question of Fact-Finding 

HKKKRKlNt; iui -i i: uir.i i.i lo the qurs- 
Hon of fact-finding, which to conserva- 
tives may seem innocuous, but as a matter 
of fact is a farm of regulation. Briefly, the 

Opposition uf the Cual industry bn^d solcly 

on its compulsory feature and on the fact 
that no mat! can tell where it will end. 

The Supreme Court ha* consiMenlfy held 
that linhing crpcdilions into private busi- 
ness are unlawful To illustrate the direct 
cost and annoyance of such inquiries let me 
cite a recent case. The Senate Silver Com- 
mission a few years ago sent a questionnaire 
lo Silver mining cgmpwiev There were 
750 questions set forth on bulky printed 
forms, each lo be answered fur each mine 
'■win ■ I li> etch B*rpora,tkiB Cm BteJb ti \jjit 
[lJl^t twenty years. An official of a sine 
company with twenty mines, which produced 
only a small amount of silver, computed for 
me that 750 questions for each of 70 yean 
for each of 20 mines required the an wir- 
ing by that one corporation of 500.000 que*- 
tions. 

Kcjmlaiirm of Mime industries ha.i heen 
fully accepted in rhii country, hut it should 
be borne in mind thai heretofore such reg- 
ulation has been suggested only for indus- 
tries falling within weU-recoghued detfnflc 
classes. Furthermore, the authority and 
sphere of action nf the federal government. 
iiiMirr'd j- ii i by the i 'urr-n union, should 
not be confused with the rights and pcnWkni 
of the individual states. 

When Monopoly Is Granted 

ESPECIAL attention should be drawn to 
the fact that in many cases, such M gas, 
ticht and water companies, tu csclnsrve 
franchise or monopoly is given end earnings 
areprotected in exchange for regulation. 

The MtuiTiinuui, coal imiustry is not a 
nionopoly, tving highly competitive within 
Itself ami with industries providing other 
i I,' 1 - linmninous coal i» mined commer- 
cially by several thousand separate compa- 
nies in thirty-one different sl.i!r> No one 
corporate group of mines produces S'/i per 
cent of tot total. Bituminous coal com- 
petes also with fuel oil, natural gas, an- 
thracite and other fuels. 

The anthracite industry is no! a monop- 
oly, for it competes within it»e!f nnd with 
all the other fuels just meni inned. 

Granted that there is no monopoly any- 
where in coal, but that nrvertheles* certain 
persona arc interested in seeing the coal 
market more steady and level iban the wheat 
market the rlothlns market of thr ^rrl 



market, it remain* to be considered wbnher 
mining coal fat private or public business. 

The claim that you can legally regulate 
and stifle the initiative of such a highly 
compel itive private business on the around 
that the product of the industry enters into 
interstate commerce must be abandoned, be- 
cause of decisions of the Supreme Court, 
too numerous to quote, that mining or 
manufacturing an article that b to enter 
jntu interstate commerce is not a part of 
such commerce. 

We come now to the second, and to my 
mind more interesting amd crinstrurtive gen- 
eral mh-divi»idn ol ibe ijuotion, namely, the 
physical and economic aspect. 

fn judging the etial industry we must 
nevrr low i-igbi of ihe i.ui -hai w,- mno 
lirodutr roal where we find it, in the de^P.rt 

and the forest, the ptam and the mount tin 
ravine We can not gather this activity 
under one permanent roof and manage it 
as Mr. Ford manages the production of au- 
tomobiles. 

Chart Shows Price Range 

I PRESENT for your consideration a chart. 
A prepared from official figures of the United 
States Bureau of Mines. ih«-iwinsi, the aver- 
age spot price and average realization for 
the bituminous tonnage of the country, 
f. o. b, mines, for the past 10 years fpage 
24), I might point, out that the line show- 
ing spot prices i> a very different thing from 
the line ihowing average realization, as the 
former merely reprcsenta the price at which 
spot cool was available and applies only lo 
a una!! pott ol the tonnage, while the latter 
Is the actual average amount received for 
all I he tonnage Incident ally, these two 
lines illustrate graphically the wisdom of 
entering iiitn fair and equitable contract* 
with the coal producer. It has. been those 
wh" have refused lo do thi», who have 
thought it more clever in ordinary time* to 
buy spot distress coal, who have been caught 
in lime of stresi 

It should he ptimH mr nmliiT that in 
the year of the highest prices on the chart, 
when quotations were three or four times 
highi-r ih-'in nwrraai, these prices applied ba 
but a frjrtton of the nmnagr, for thr av- 
erage realization to the producer cm the 
whole tonnage of the coal lor that year only 
increased a sixth or seventh as much as the 
peak of the spot coal price. That, by the 
way. Is official evidence that contracts were 
lived up to. 

Coal Prices and Regulation 

FOR TEN whole years before the war, anil 
as a matter of fact for many year» before 
that, when bituminous coal v** not in poli- 
tics and was not suffering actual regulation 
or even the threat of regulation, and when 
there was rto transport a! ion ihortage. month 
after month and year after year the average 
price of coil f. o. b. mines seas almost uni- 
form, practically a straight line, no ap- 
preciable portion selling over $1.2! or under 
51.00 Then came the extremes of war 
demand and war eonttol— perfect convul- 
sion* compared with ihc period whrn eco- 
nomic law and private management, even 
through many difficult business cycles, kept 
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nw.1 flowing >[iatlilv |u consumers at a 
uniformly low price 

During [he period covered by this chart, 
there is no year, even including the disturbed 
nut, when the average realisation for coal 
f. a b mines — that is to say, the amount 
paid by i he American people per ton lo 
ihr prndurer for the nation's coal supply, 
was oat lower than the amount paid per 
ton at the mines in England, France, Ger- 
many or Belgium. 

Fluctuations After the War 

r pHli convulsions after toe war were more 
I vnilrnl thin -luring | ht' war period itself. 
Thus was [he aftermath, when artificiality be- 
gan lo be thrown off and Irrc competition 
in bargaining for coal and wages were 
res coned. 

During 1^17 we had priorities, then (nils' 
jmrtatiorj >horlage, am! later pricc-nring. 
In November, l<ll°, a six-week strike be- 
can, following the union's announcement 
that the miners were no Lunger bound by the 
contend signed in April, Jttjs. although that 
contract, by its own terms. «ri< lu run fur 
two years, nr until the rnd of the war, and 
no peare treaty had been signed at that 
time. President Wilson denied the war 
had ended, ordered the men back to work 
.,i,rl •.i-rurri! ! hr neifijl iM n.r oi a uiucri watfc 

mile, frtntkif * 14 per cent Increase in 
wa^os. laict incrcjiAcd by the Biiurnincuii 
Coal Commission of 1<J?0 to 27 per cent. 

It should be most carefully noted that 
(bat wage agreement provided for a uniform 
date of expiration in all union fields- He- 
fore, the war wags contracts expired at dif- 
ferent Limes in union fields, and it had not 
been possible for the union lo call a nation- 
wide strike, even in all the union neldi 
which at that time were producing a major 
portion of the coal. Thus the Government 
itself made possible the nation -whit 'trite or 
in i -n mineis- Such strikes, however, Jo not 
carrv the threat they formerly did. because 
of the increase of nonunion coal production. 

Affecting the Prico of 1920 

IX ! 020 the reduction in stocks following 
a the strike in l IJ l'J. aggravated by the 
rWitchrnrn » strike, ami -lilt luflhel h\ ihr 

speculation and business egpansioo of 1°20, 
resulted In very high prices. These price*, 
however, returned to a nearly normal situa- 
tion in 1071- The peak price of 1972 was 
occasioned by a strike of the United Mine 
Workers, following the arrival of ihr pre- 
viously referred to uniform expiration dote 
and the rejection of their demand for an 
increase to a wage scale already above the 
war-time basis, The situation was fur- 
ther aggravated by a sympathetic strike of 
railroad shopmen. After an attempt of the 
Government lo bring about a settlement an 
agreement was reached on the basis of the 
exist ing high wage scale. The experiences 
of these years furnish an interesting illustra- 
tion of the effect of governmental interfer- 
ence in private busbies Since that time 



Ihe bituminous industry ha* been working 
it* way toward industrial peace, through the 
free play oi economic form. 

There is no roal problem, because the in- 
dustry is efficient. It is efficient as regards 
collateral activities. It is efficient On an 
absolute basis, and it b efficient on a Com- 
parative basis. 

To refer to collateral activities, 1 can but 
briefly state that the industry is cooperat- 
ing in the development of efficiency in the 
use of coal, many producers employing com- 
bustion engineers for the benefit of consum- 
er*, supplying coals especially adapted for 
special purposes, developing special devices 
and putting forth other similar efforts. 

In regard to excess productive caps." it v, 
concerning which so much has been said, 1 
refer lo the repott of the Coil and Coke 
Committee of ihe American limit cue of 
Mining and Metallurgical Engineers, com- 
piled from original sources by a disinterested 
committee, wherein the productive rapacity 
.jj bituminous iuaJ is compared with the lj- 
pacity of the iron and steel ami copper in- 
dustries. 

Coal Not Over-developed 

THE REPORT shows that from 1012 to 
IMS, inclusive, coal has had an average 
of ZT per cent excess capacity, iron and steel 
.t0 per cent and Copper 40 per cent. Further, 
that report said: "Using the ratio of an- 
nual production to Coal and Cuke Commit- 
tee estimated capacity shows that the coal 
industry is less over-developed than either 
of the other two, and if we use the ratio of 
the largest monthly production to riihei es- 
timated capacity, that both steel and copper 
are much more over-developed." 

It b significant nbo. that we cut by ma- 
chine over three limes as large a percentage 
of our cool as do the Britbh, and produce 
three to four time* as much coal per per- 
son employed in the industry as do the Brit- 
ish; French or Belgians. 
That spells efficiency. 
I have not heard of prominent coal opera- 
tors and engineers from the I'nfted States 
vfexting foreign countries to study the effi- 





ciency of their coal industries, but it seems 
to me significant ilmi an imposing list ol 
such prupte and of cotnmbsions from abroad 
have visited this country to study our coal 
industry. 
Now to stun up: 

The anthracite industry, no matter what 
the labor leaders say, has adopted arbitra- 
tion and a continuing contract for five years- 
Wit h two-thirds of our bituminous pro- 
duct nm i online from nonunion fields there b 
no prospect of any serious dbturbancc in 
that industry, We have Q.000,000 ton* 
weekly ul nonunion capacity, or about 80 
per cent of the country's requirements, sup- 
plemented by other fuels. 

Our Common Pool of Fuel 

"VTF.W processes and methods of use have 
liTl made and are making our fuel supply 
more flexible and interchangeable, m that 
mure and more we will come to have a com- 
mon pool of fuel, just as for practical pur- 
poses there now is of electricity. 

In the bituminous industry we have > 
widely distributed productive capacity, more 
and ntore impossible to tie up nationally, 
and balanced by natural causes and wage 
differentia]) between union and nonunion 
fields. 

A coal industry thaL in spite ol natural 
difficulties is lew over-developed than many 
other bask industries; whose percentage of 
coal cut by machine is three times that of 
England; that produces three lo four times 
as many tons per annum per person it em- 
ploys as do the coal industries of England, 
France, Germany or Belgium; ilut is eon* 
siantly visited by distinguished engineering 
and operating foreigners to study its meth- 
imK im) rilii irtn) thai ii equipped srko (til 

most modern and heavy electrical, cutting, 
loading, conveying, hauling, hoisting, pump- 
ing and ventilating devices: that b eon- 
-tantly inventing new machine* for econom- 
ical production and for safety, as well 
cooperating in improvements in combus- 
tion; that owns, develops, equips and tim- 
bers, mines, hauls miles underground, hotsts, 
cleans, sites, loads and supervises a ton of 
material for a dollar or two a ton. including 
power, supplier and taw; a coal industry 
i hat supplies fuel to generate the cheapest 
power resulting in the highest wages on earth 
and that has consalently given this nation 
ihe luwcst cost supply of cual in the world, 
'Uth nn industry is efficient in its service 
cm either an absolute or a cDmparalivt basb. 
and will icmain so ii let alone to continue 
and improve its excellent sdf-nnvetnmrnt. 

Relatively, and It is agreed that ell b rel- 
ative, there b no coal problem, 

If we have governmental interference, the 
sequence will be regulation and strangula- 
tion. W'ith Royal Commissions, govern- 
ment wage negotiations, subsidies and the 
Ant, the Britbh nation has put its good 
right band into a private machine which It 
'cannot operate, and that band is beiuc 
mangled. We want no such disaster in 
our (ountrv 




Spot Prices 
Real ixatioti Prices 

1926 19V7 J916 2319 19 ZO 19Zl 19ZZ 29Z3 19Z± 19Z5 19Z^> 



Vk- 5. 1926 



X AT I OX 'S B I S \ X £ S S 



2? 




Washington Can't Do It All 
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iHE TAX h 
Icni of the future 
will mi- IitilJ'.-i hi- 
utic uf federal but raih- 
■ i i.i ■ it mm: muni' i- 
pal finance. F.ver since 
the war, the attention 
of the taxpayer* hat 
been fixed on Wash- 
ington, their insistent 
demand? ft)! relii I have 
been aimed at the 
Federal Government, 
am! tnr result* have 
eminently satisfactory, 
t-tpenditures have been reduced to bed 
'ock, and taxes cut to a point where, either 
't>m the standpoint of raiea oc of total vol- 
ume, they no lotiifer -.ututr an excessive 

'"■•I'Irn tor a nation an nch a» ours. 

One Fnetor in Tax Reduction 

T^HAT this satisfactory condition will in 
<hr main continue fur the immediate fu- 
ttltt .i< leant, b subject only td one important 
feirrvatitm. Federal expenditures vriil not 
be belt) down if (he recently instituted prac- 
tice of giving aid la the mate*] is broadened 
to cover an ever-widrnrnjr field of actrvitir*- 
* practice which is being rtrenuoualy and 
persistent ly urged by special group; striv- 
ing for immediate results by "go-metier" 
"Wbndi, and which is open to r»u very 
»rious objection* : 

Ftrst. it make* it difficult to measure the 
true cost of federal function*, 

Second — And most important — it under- 

1111 - i he most fundamental and the lound 

ri * 1 principle of our whole govemm. . •• ■ 
" ,r uct urC( tn4 i Q f horne rule, with all that 
j ( *peJls in the way of responsibility and of 
"*al and individual self-reliance. Ccnlroli- 

*4>IOn in ihr- L't-ili-il Sl.ile- i> llie enemy 

' ' . fiuod government. 

Bui while our ryes have been turned to 
"aahinjrton and we haw hern voicing our 
*ti»faciicjn over the accomplishments then 

nave failed to note what was happening 
ft . ( home. Gratified with the rileady redur- 
'•on i in the cost of the Federal Government. 
*e have t* ai neglectful of ihe fact that the 
V*** of state and local itoverntnent* were 
"*tog »o steadily a* to offset and wipe out 
helically all of our Rains. 

from being lower, our loLal t»xr» 
actually higher in P>?4 :h:m in to*.;, 
only 121 million.' lower (run in -h- ]»■•'.■ 
?ear. |Q|n 

Whil,- i ,..,),. r.m-» were redu.-..l <■■<•-. 
milium In 1914 u> 1^5 million, in 
*h.i 1 0T " mJuction of 1,9H millions. Hate 
*«o loco] increased from 2.9o5 million* to 
o~'' oii'liooi, or an increase of l,M7 mil- 
One it almost tempted to say. "What* 
'* ^er" Between 101Q md 1024 *ute 



j increased fi7 per cent, laud 50 per cent 
irderai i asp* declined 30 per cent. 
1 he difference between the rale of in- 
L**** af »late and local is easily explained 
y the h ri i,- r cntrihiiliani made bi the 
fl*| ei «o functions once almost eidmivel; 
5 * h( ftl locally, such a* education and the 
S^jvtiion and mobile nature of highway*. 

tJ?^ Xa3K * P" fapi'» amounted to 
in igj4, as compared with $Wj: 



By OGDEN L. MILLS 

Xfrmfier of C6*treti front A T eir Fi?r4 

in W1Q, to Sll'J.GB pet family m I9M, 
and to $211.72 In 1919; state and Ioc.jI were 
r-.H .'o i«-r Litii!-. in I 'J 1 0. and $«.22 ro 
\<>24, S123.M per family in 1«19, and 
ftlSlvfl per family in hi 2 A 

There is une treat evil to lw noted lu 
i-unrteetfon wnh thr rierrease of federal taxes 
and the incrrase of state and local, which 
1 might as well mention at this time. If 
ne Lh| our choice u lo which group were 
to be mimed. ] v^tmld favor stale and local, 
though I would except itmn lbi> Ualement 
those federal uxes ihe rate* of which hove 
been reduced not » much from the siamJ- 
poiut of the reduction of the lax burden a* 
tmm that of sound economic* and the fixittK 
of the mte* at a p<iini where they tan Iw 
collected. 

Ceoerolly speaking, federal taxes are fair- 
ly well divided between direct and indirect, 
and irive recognition to the principle uf abil 
ity to pay. But our stale and local tax 
system* are inequitable, unscientific, and foil 
to ■ very large extent on one form of prop- 
erty—over MO per cent of the $M"S,000,QQO 
of local taxes rests on real proper ly— and 
ditrreard to a very great extent (be ability 
of different classes of taxpayers to contribute 
lu the support of government. 

M a rereli of economy in War-hin^tun. 
the rates of a fairly wiil devised and rrowit- 
ably scientific tax system are coming down, 
while, on the other (und, those of an un- 
balanced and unfair stale and local system 
are rising, increasing existing inequalities 
ami injustices. 

Considering taxation in relation to na- 

tjunal itn-omr. which, m'« jII, h I 

the most important factor!) in estimating the 
weight of the burden, we find that taxes 
iiiok 12 5 per cent of our gross national in- 
come in 1924; 11,8 per cent to 1923; IP.o 
per cent in 1932; 13 3 pet cent in Mil; 
11.9 per cent in and 6.9 per cent in 

1913- So that, even insofar as the national 
income is concerned, in spite of federal 
economies, total taxes today constitute a 
greater drain on our notional resources than 
in the year t«l9. 

Startling Fads Brought Out 

'pi RNTJfG now to public expenditures, the 
1 fads are even more startling. Tax re- 
ceipt* are frequently confused with govern- 
mental cost. As a mailer of fact, they do 
not by any meant correspond. Year In and 

y.ir ii-.il pn mirrjenl v evin-r.dly --[yMkm;. 

spend much more than their current revenue* 
the difference as a rule tieing made good from 
the proceed* ui borrowing. Total expendi- 
tures: by federal, state and local govern- 
ments aggregated in I "24 JlO.J 52.000,000, 
iff ,ibuol J uXlh if! out inilioii.il i in.- 

While there was a decrease of WA5.000.000. 
or 10.6 per cent of the cost in running the 
Federal Government in 1924, a* compared 
with l«2J. there wo* an incrrgae of $492.- 
000,000 In the disbursement* of all state 
and local governments, making a net In- 
crease of Si o;.ooo,ooo. 

How were these expenditure* financed? 
We find that in 1**24 local government* were 
responsible for 52.T per cent of total ex- 
penditure*, but rinsed cmly 4" 4 per cent of 
total taxes; slate government* were respon- 



sible for 13. S of expenditure*, but raised 
only 13. S per teni of iaxe»; the Federal 
Government, uti ihe mber hand, was respon- 
sible (or ,51.a per crnl, or less than «ne- 
tMrd of all public rxpemtiiures, and raised 
39.1 per cent of oil uxes 

Thi* makes it entirely clear that, while 
an the one hand the Frd«ral liovemment 
is paying off its indebtedness by spending 
less than the amount received in taxes, 
states and municipjlitie* arc not otdy ex- 
hausting their tax revenues, but are report- 
ing lo bond Issues to finance additional ex- 
|M.-ndi(ure*, ipparenlly neglectful of the lad 
that in the long run, borrowing is ihe most 
expensive method of public financing. 

From |!>13 to IMf, the net indcbledneu 
of state and local govemments increased 
From $3,822,000,000 U> $11,652,000,000. 
while in 1925 securities aggregating ^l,3fll T - 
QO0.DOU were iisueil In thr meanwhile, the 
national debt has been diminished from 
$2S,4B2,000.(X» ( on June 30. JO 19, to some- 
thing less than $20,000,000,000 loday. Ne« 
\ u I. M.sl !i .- been one i>f ihr WOTat otfeild- 
era. Our state debt has increased from 
$236,000,000 iu 1921 lu a point where, if 
».r ini hide bond* recently authorised but 
not yet issued. It rrachc* ihe nuprnduu*. 
sum of $780,000,000, 

We find. thrn. by studying all of thdC 
figures that the Federal Government has 
been steadily reducing eiprndii un-s. taxes 
and the national debi. but that, on ihe other 
hand, all lhat it baa succeeded in ac- 
complishing to thcte three directions ha> 
been about wiped out by the upward ten- 
dency of expenditures, taxes and borrowing-* 
of state and local governments. 

That ihe Federal Government has prob- 
ably gone as far a* it can for some time to 
come, is. I think, true, though the national 
debt will continue to be redeemed not only 
by virtue ul the sinking fund provisions of 
the law. but from such iurplu= rrvenue a; 
may appear from time to lime, u* which 
miif-i Ik added payment* on the debts owed 
u* by foreign government*. 

A contrary course of event* In atates and 
municipalities may call for explanation, bul 
does not of necessity merit thr criticism and 
rundrninotion uf local authorities. High 
taxes and a high cost of gmcmmcni do 
not of necessity imply uneconomic enpendi- 
tirret by the community as a whale. In spite 
of the very natural resentment which Ihr 
individual feels at the Increased encroach- 
ment by government on his personal rr- 
MHircea. 

Willmg to Pay Jot Service 

T T\DLR complex modern condition*, m 

emmenlH must undertake te»ponsduli- 
lies which in simpler ibt>> could In safety 
be left to private individuals; while, on tbe 
other hand, it is unqueilloriably true th-it 
ihe people want, and theoretically at least are 
mlline lo pay lot. more and belter service 
from their government*. 

As 1 we it. the problem rr»olvr» Jlwlf 
into ihe question* of what service* gov- 
ernmenl under existing ronditU*"* can per- 
form lM-tter and more economically I hnri 
pri\ r ate individuals, whelhrr our govern- 
ments ore performing *ueh function* as 
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l hey have assumed with economy and rftV 
ciency: and, finally wheiher ihe cost of 
these services i< being financed in the sound- 
est ind most economic way. and so as to 
distribute the burden fairly 

Generalisation is obviously impossible, and 
these questions can be answered only by 
lareful and thorough inquiry in each par- 
ticular iruitance. 

Does Not Mean Extravagance 

IN THE case uf the cost of functions *]- 
I rp.uly assumed by the Government, the 

ItWn fact Liu! we are rtpi-nrliruf .1 orrarrr 

amount of money Tor a particular service 
doe* not necessarily mean that there is waste 
or rti ravagancc- Whether these exist, can 
again only be ascertained by businesslike 
investigation. This is likewise true of the 
pri'ihlem uf financing, Whether an improve- 
ment should he paid far from, current rev- 
enue will depend upon the character of the 
improvement, the length of its life, whet K m 
1 he capital expenditure is a recurring one or 
not. ike Mate of the public finances and 
credit, whether the people are overburdened 
with taxe;., and whether existing, tax rate* 
bring in more revenue than it needed for 
current purposes. But, generally speakinc. 
it is infinitely better to finance a non- 
productive investment from current revenue, 
Ihun tu mortgage the future. 

If we study the expenditures of Hate 
and local governments, wc find that in 1 023. 
out of a total of 6.4 r J7 million dollars. I, MS 
milium dollar*, or 23 4 pet cent, was spunl 
for education ; 1 330 million dollar*, or 20-5 
per cent, went for highways; 1,072 million 
dollars, or 16.5 per cent, was devoted to 
ilehl service; 440 million dollars, or 6S 
per ten I, went to defray the cost of pro- 
tection of persona and property; 399 million 
dollar*, or 6.1 per cent, was expended for 
public service enterprises; 558 million dol- 
lars, or 5.5 per cent, for overhead: 313 mil- 
lion dollars, or 4.5 per cent, for the consrr- 
valion of health and sanitation; and 303 
million dollar? for benevolent and cc-rrec- 
tfcajftl institutions. 

No one will deny that we must have hiirti- 
ways and an adequate educational system; 
Inn whether in both of these fields we are 
get tins; a full return on the money spent 
fci the quest ion which remain unanswered 
today. The real problem, as I see it, is not 
Ht rriuih whether we should decrease or in- 
rrease our governmental jctivitles. but 



whether we could not pet what we are get* 
nn* today from government for a good 
deal less than we are paying; and from my— 
lo be sure — very limned experience, thai is 
a very live and real question. 

In the second place. I want to call your 
attention to the fact that debt service con- 
stituted the third item in the total amount 
of state and local expenditures, and that the 
sum expended Tot interest and debt retire- 
ment in l')23 practically equaled the value 
of the total bonds issued thai year. States 
and localities hove made such free use of 
■ tu- bw'rowiijl jmwer that, the billion or more 
of bonds whkh they sold in l°?3 did but 
Utile mnre than just compensate them for 
the amount they were obliged lo pay fur 
debts already incurred. 

The ultimate cost of biiuiitiug public ex- 
penditures by borrowing is one which |m>1- 
iiiiLqni. generally speaking, refuse to take 
note of. and 1tle subject is a little loo cum- 
plex for the average man to but her with, li 
COOSii Miles, nevertheless, an enonmnutly im- 
portal pro Mr m At 4 per cent, the cost 
of borrowed money in creases lp per cent 
of the principal for every five-vear period 
of the life of the debt; so that over a 
Wry -year period the total cost will be over 
10? per cent of the principal, or more (ban 
double what the improvement would have 
rest were it. financed from current revenue. 
For purposes of flfcjiimtkin, let us consid- 
er the cost of financing $10,000,000 of pub* 
n> improvements annually by the issue of 
twenty-five-year, 4 per cent straight serial 
bends. 

Figuring Cost of Service 

DURING the first year, §10.000.000 will 
be received from the sale of the bonds 
The interest amounts to $403,000. the 
cost uf redemption tu $400,000, or a total 
dent service east of $#00,000, thus showing 
an apparent saving of JQ. 200,000 over the 
cost of financing from current revenue* 3y 
the end of the tenth year the increasing 
cost uf the debt service will have reduced 
thil apparent savins; to $2,7/0.000 a year, 
and at the end of the fourteenth year ti 
will have disappeared entirely 

Thus, in tbe fifteenth year, debt service 
charges wJL amount to $10,520,000. or $320, ■ 
000 in excess of the amount received from 
Ihe sale o[ the bonds. In the twenty-Fifth 
year, tbe debt service will have grown to 
$15,200,000, so thai the slate will actually 



be paying out $5,200,000 more thou the 
tost 11I" luiaiuiujj from current revenue* 

At the end of the twenty-fifih year, the 
state will have received $250,000,000; it 
will have paid out in tleht service $218,400.- 
000; showing an apparent saving of $3i> 
600,000, which is much more than offset by 
$120,000,000 worth of bonds still outstand- 
ing 1I1.1! vvii, .all fur an additional expendi- 
ture of $161,600,000 until finally retired 

The toinl cost will amount to $580,000.- 
000. as against S25O.0OO.0O0 by current 
financing. To be sure, we will have suc- 
ceeded in shifting a part of the burden tn 
the next general ion; but even insofar a- rhi - 
generation is concerned, after the tenth 
year, the saving becomes negligible, and after 
she fourteenth year the harrowing; method 
actually will result in higher rather than 
lower taxes. 

The sctnnd question which I Want to leave 
with you, then, is whether our iiatrs and 
Imalitie* are not making loo free use of 
thrir credit, ami whether it wouldn't be 
wiser if more strict regard were had for 
ihe pay-as-you-go principle. 

The conclusions which I draw from all 
•hi* .in- ilui we ar<- tonfrunted with threr 
my definite question*: First, whether the 
costs of our state and local government* are 
excessive, judged from the standpoint of 
nheiher we could not get the present service 
at lower cost; second, whether exist ine. 
methods of financing these costs are sound 
economically; and, finally, whfthii >>ur -utr 
and local tax systems are not in need of a 
t h oro u g h overhauling In the interest of X 
fairer allocation of the burden. 

There is no one answer to these quest ions 
They must be asked scporalcly in every 
stale, and practically every community 
Moreover, they are recurrent questions thai 
have tu be asked and answered every year- 

Advises Closu Supervision 

MY ADVICE to you business men is that, 
in view of the enormous cost ol state and 
Imai eflvcrnmcnts today, you make It your 
business, either through existing public agent' 
or existing pony machinery, or, failing those 
two, through agencies which you yourselves 
as taxpayers create, to subject Ihe expendi- 
ture* of your government authorities and 
their met nodi of public financing to (hat 
constant supervision and scrutiny witi tit 
which even the best, of institution* dete- 
riorate and tiet.umr inefficient. 
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rTlAXATIGN has 
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reeds upon unless it 
ran he restrained 

Thr signs of danger 
are before us The 
ikruiinds uf local guveraments are running 
ahead of the appurmi growth in na- 
tional Income and are swelling out of pro- 
pfirtinn to the increase in population In 



I become tbe big- 
•™ geat bora crea- 
ture of government It 
is consumiiiE so pro- 
digiously that it is tak- 
ing strength from the 
productive elements of 
life and may seriously 
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1017 the average per capita cost of govern- 
ment in 248 cities was $lu.07 Fight year* 
later it was $35 76. The total drbt in these 
243 cities amounts to $105.71 per capita 
ll j* Kignifiranl thn« the cun't in local ex- 
penses continues to be upward. 

('resident Ooolidge tees the danger, and 
as a wise leader run frequently ilireunl ai- 
tentksn to the need of restraint There is 
the ring uf Providence rn his voice of cau- 
tion. The millions who arc paying the bil- 
lions of money feel and know that he is 
IMiiuting 10 ibc most vital problem of our 
times. The millions who give must force 
lu- i! u|iu:i those who take. 

The cause fur alarm is made significant 
by the President's statement (hat the bur- 
den of taxation In our country has grown 



tn such enormous proportions thai more 
than seven millions of our people must 
earn five dollars a day for three hundred 
days of the year to pay the amount 1** 
quired lor publir expenditure*. Statittfc* 
show that more than one-fifth of all tt B " 
tional income is being absorbed tn taxes 

The President hat said that tag collec- 
tions have grown lo over ten billions ' ln, i u " 
ally. Anil yet tb» isn't enough This be- 
hemoth of democracy, called ToaattJWj 
seems insatiable. His growing syslent caul* 
for more and still mute- He is feeding 
the future by adding to indebtedness ol ,0 " 
. 1 1 eovcrnment around a billion dollar* 
year. ,. 

Already the burden put by public expeJW' 
ture upon every jmir id.i.il hi 
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fail* hren made nearly lix times heavier than 
ii was when the young voters of today were 
infants, jmd according to the but available 
Ktaii«iir.;il in formation the tutnl volume oi 
Uj3iiion has increased from ?J)?SJXW,00a 
in IS9Q io $-.^07,000,000 In l«4— an in 
crease of more than BOO per cent in thirty- 
lour years. 

Hcrw much more can be piled on sagging 
backs? Shall «c go on adding t» the load 
Until we break down (he burden -bearer? 

While the main purpose ut lhi* discussion 
will be to direct attention to local expendi- 
jttrea, it is of enough imputtjnee tu mention 
m passing an instance of what more may be 
dunr in a bh; WB) to eliminate waste, in 
Prove efficient y and to get service more 
Jwarry worth tu cost in thr realm of thr 
Federal Govetnmeal 

Passage Into Law Urged 

IS the opinion of Representative Uavey, 
of Ohio, that a half biliion dollars a. voir 
**a lie saved under the provisions of a 
"ill introduced by him and now prrwlrv ». 
'he_ tlortgrcss, proposing to enlarge i- |- 
ririly the power of the President of the 
united State* for the purpose of pi < ■ t • ; • I = h 
ln E reorganization of government service 
and providing for the elimination of useless 
KDVcrnment employes and department*. It 
iwovides the moit practical nud effective 
P ™» ytf offered for elinxmating waste and 
"•efficiency in federal government service 
"•here is extreme need for it* enactment into 
WW 

There are complexities Within complex - 
**» in the problems of both stale and local 
taxation. IV e are tapping the reservon m 
too many plates. A tendency lu m-alr a 
"wUiplicijy of local taxing districts has 
JP r * B 'tf from a variety of causes— some- 
|hnej to circumvent a constitutional debt 
^li, sometimes in an effort to secure free- 
from existing political domination, 
Betimes for reasons of administration 



burden "". 

In a sit- 
I taxpayer 
is ior re- 
pped 




result has iteutt to establish overlap- 
hiti the- hounds 
Jtie district, placing it 
'ion on ibe umr prcpertie 
of (his kind the individ 
j^oH turn to several corporal 
He is often confused nod 
2L his approach to the local tux problem 
nis constitute! a reason for the cstahlish- 
* of t superior body, such a- a stale 
fummission, with power to sec that I he 
k of several more or lew independent 
-levying bodies is properly coordinated 
« rrlauoti to thr lout tut [rfublem 

Overlapping a Tu Evil 

t r *"H of ihr complexity »t the whole lax 
problem is Hue to the furthrr over- 
Sjjr™* power of a multiplicity ol slate tnx- 
'"'''•diction. There is but one economic 
and that is our country bui tlie power 
r n **l'i*»n and expenditure is exercised by 
^y-eiflht separate and independrnl states 
(| , bit i,. tcgaxii for interrelationship as 




rets economic interests; and this force* 



It 



■ n:|icirativtis doing an intet- 
questions of serious import. 
( v 'olai« economic principles, prevents 
a ( k(nn l*e!ttion, force* business to operate 
'esiii! <1 '! i:,(,v * nU K r in some instances, and 
ul,. . m **str that falls in some deirrer 
ihJ* whole country. The tendency of 
" ttltrmatrly toward rihauMion of 
of revenue. There should he co- 
JjjJV™«*oii rH-t^-fon representative* of the 
( fl n,, »l and state governments in efforts 
co * r ctinate national and state t»*n1ion 




systems so that duplication and inequities 
may be eliminated. 
Murh can l>e gained by jeubvtitution of 

k'.Ki. I •-. Mi :;; ol '..| t.. iii^.i'. ■ ■ ! , ;:i.ln: 

trot ion. as developed by busine»< crpericnte 
to supersede antkjuated methods of service, 
In m;iny tt-itc- rime hj.s brought no im- 
provement, but instead has led into patch- 
tnfr and extension of service without cih 
ordination or proper control State, county, 
• iry. i ••<sh n»d LifM* nsLip (jo\ einrmJBl neM 
thorough ltnpm\r merit Thete have Iktii 
some efforts to accomplish this,' licit few 
can be considered as thorough enough to be 
up to modern bu^int^ Mjiiui.ird* The most 
progressive move has hem made in Illinois, 
where about j hundred departments were, 
by elimination or co-ordrnatian, welded intrt 
a new system of operation. Thirteen states 
have recently Initintrd import an f reforms 
in simplifying their administrative systems 
by reorganisation and consolidation of de> 
parmrnti. bureaus, commissions and divf- 

Any governor who can bring altoul the 
adoption in his stjile of a thoroughly mod- 
ernized system of eflkient administrative 
service, will deserve from his people oil of 
gratitude and honor that can be accorded 
him. He will become a memorable leader 
of an important new era in the history of 
hi* state. 

There are some things that ran be done 
regardless of antiquated constitutions and 
administrative machinery. All public n- 
peiidjturc; can lie hi outfit under thmough 
ami searching examination and complete 
authority ran be given lor Tccovcry uf mis- 
used funds. The duty of audit and exami- 
ruliou should be compulsory and shuuid 
crnbrace all public expenditures. The powers 
uf the agency nuking examination* should 
lie independent «nd ample Responsibility 
*huuld la' absolutr 

Budget Proved Best Device 

THE best device thus fur developed by ex- 
perience for nlitaining due confidKratvon 
and understanding of contemplated expend! 
turrsi is the right kind of a budget. There 
arc budgets and budgets; some are incosn> 
prehensible and some ate ositiasdin^. Such 
deserve swill cortsignmeni. in tht wa>li- has 
ket. Any one wilt know the right kind of 
a budget on sitfu. It is right v,ht-ti it can 
fa* under»toudj and if it cannot be under- 
stood. It probably isn't right. 

budgeting a govermnem's nratncial opera- 
tiuii' iiiriri- ;il.m:ii3ig i e—. • i !>•••• I 
A budget document, therefore, should rep- 
resent a financial plan comprising estltnatrs 
of expenditures that are proposed lo be 
made for a wvrn j^tpmI— u-ually I y-.n 
and estimates of reA'cnues to meet such rx- 
|iendiiures. tt shun Id be all- inclusive as to 
rrvrnur* and contemplated expenditures. 

The budget should show under uniform 
classifications of expenditure all the items 
that go to make up the total expense of 
conducting governmental services tor the 
period in question and show what depart- 
ments, bureaus or agencies are Id perform 
the services. These estimates should be ar- 
ranged st> a* to be made cum|Mrabie to ac- 
tual expenditures for the same services in 
one Or more previous years. 

The best practice requires that the budget 
he prepared by the Chief F.srcutive and 
offered as a program of work which he pro- 
poses and for which be wilt be responsible. 
A budget message should accompany trans- 
mission of ihe document lo the legislative 
body. A final necessary step in the making 
of a budget presented by the Chief Execu- 



live is the revirw and scrutiny by the JegiV 
lative authority which levies taxes 10 TuU 
Idl Ihe budget's revenue section and makes 
appropriation to fulfill the expenditure pro- 
gram. At this point opportunity should be 
given interested taxpayers in public bearing 
to pass judgment on the budget proposals. 

The budget proper should be ui ■:mt i ■ • 1 
by schedules showing financial condition nf 
tot gONernment, existing debt, sinking-fund 
requirements, proposed borrowings, and 
data showing et»i analysis of certain enter- 
prises. 

A budget has broad, practical value. The 
preparation of it compels consideration ut 
rontemplaleil eipeiuin ures, and the ihrtik- 
ing required by it will eliminate in the ini- 
tial stages much that is unnecessary. Ele- 
mentally the preparation of a budget has 
tht merit iif-forrmg responsible officials in- 
to an orderly beginning •;! -heir tiw of pub- 
lic funds 

It serves an opposite purpose. It affords 
opportunity to everybody to know quite 
clekrly why taxes must be collected and how 
i hi- money is to be used Again it establishes 
orderly procedure- It doesni force con- 
lenlton, but it gives a chance for criticism 
and opposition. If this does not appear at 
ihe right lime, there is basis for the pre- 
■ uni! ij..!i -h.r Mirrr- is no opposition " 1 1 tlhl 
budgetary program oi expenditure. 

Business Ma-. a Be Brighter 

AS A matter of fact, it ofirtu, haiipemi that 
- *■ thnc is cause for criticism ami opprt*i- 
: ton. but the eatpresaion of it has been ncg- 
lectol by everybody, and m politics triumphs 
nvr-i business K this I )«a use there is more 
sense, in poiiiks than business It seems 
so, but it doesn't need to be so. 

Business is nut merrly what is going on 
commercially in ihe mjrkrl places. Broadly, 
it embraces everything that materially con- 
cerns us, including even taxation and pub- 
lic expenditure. Politics is an appendage 
of business, but we have been letting the 
jpliemlttgc wag the body. It there is too 
muth government ,n I m dries* and not 
Tin ugh ovsiseB in government, it b largely 
because business has tolerated imposition 
and fails to use its powet intelligently for 
its own protection. 

A business corporation can show its re- 
)ult> k.r i he tin*' pun in i balance nheet. 
Profits and surplus gjve the measure of suc- 
cess or failure. In the case of governments, 
however, profit is hot taken into at count . 
It is service that must be measured. Good 
reporting requires information as to {t) 
money CXpetidtiJ, ,tt ;wiwn> euipliiyetl, 
(J) volume of wnrk performed, (.4) work 
in prospect, and (5) unit costs of doing the 
work. 

When the actual performance of divi- 
sions of government over a period of 
years is known t hrough its reports, ii will be 
easy to apply this jnlormation as measurr- 
menls in n-virwini; builitri proposals. With 
unit coots known, the budget ran Isr made to 
show in its estimates from year to year to 
many yards of ashes and street sweeping* lo 
be hauled at so much per yard, so many 
square yards of asphalt pa vine or patch re- 
pair to be bid at so much per yard, so 
many patients to lie hospitalised at to much 
prr patient, and so on. 

Without accurate "yard sticks," the pub- 
lic is at a gtcat disadvantage Jn making in 
tt'lligrni uppraisal of budget requirements. 
Large sums of money are spent yearly by 
civic organisation* in making surveys and 

•!•!»•••• "I governmental ope rat ion l m an 
effort to find out what the government is 
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doing and it is costing Ouestionrmres, 
some requiring extensive and tottly inquiries 
arc sent in Urge number in chambers of 
commerce requeuing- tut* which would be 
immediately available without spasmodic and 
expensive research if adequate report mif by 
governmental organiiations - were available. 

The htttlgei system, including public re- 
porting, t» essentially a busbies mat let and 
should be on the program of every organi- 
zation representing Civic *nrl buiines* inter- 
est, for attention. It invite* attention It 
has came into existence for this very pur- 
pose. The budget afford* chambers of com- 
merce opportunity for very important ser- 
vice It may be the most definitely valuable 
service they can render. 

A Remarkable Tax Saving 

COME very significant work ha* been done. 
►J Iji one Instance la«l year there was a 
saving of twenty-six cents in the tax levy cm 
each hundred dollars of property valuation, 
amounting Lu a total of about a million 
seven-hundred ihouvand dollars, without cur- 
'.aiJmi'nt of the program nf public improve- 
ment ; and this was. accomplished largely 
through a plan of financing reiommv i V I 

by chamber of rommenv r..-pn. ■-•irj ■ . >. ■■■■ 

Through chamber of commerce attention to 
the local government budgets, there were 
other large economies, amounting hi one 
year to more than twenty limes the finan- 
cial support given by the community to the 
chamber of commerce which rendered this 
service. This achievemrn' in n-ds a very 
substantial and definite answer to the fa- 
miliar ojursrinn from members who want 
to know what is being done to prove that 
the chamber is worthy of support 

Every taxpayer an' be shown Just how 
much has been left in his pockets as a re- 
mit of what was accomplished by work on 
the budget. The head of a large company 
who was so absorbed in his awn affairs that 
he did not realize what was being done by 
others for the benefit of the public, con- 
cluded that he would make a saving by re- 
ducing his company's annual contribution 
of $?,500 lo his chamber uf commerce. 
Whi'n the chairman of the membership com- 
miltee called on htm and showed him (hat 
he had in hand about $40,000 that would 
have been collected as taxes if it had not 
been saved by efforts of chamber represent- 
atives, the discussion came to a happy end. 

Protests Without Real Effort 

1XTHY HAS not all of the protest against 
▼ * watte and extravagance in Government 
been more effective? Why has not something 
been done in the way of checking the ever- 
increasing burden of local taxation? Wc 
have many vociferous leaders, hut the plain 
truth is we are lacking in organized effort 
to express informed public opinion against 
the growing local tax burden 

Governmental spending bodies arc or- 
ganised for the very purpose 1 of spending. 
Organization is needed for an intelligent 
exercise of reasonable control over tpetkHng 
bodies. White each citizen must be made to 
feel his responsibility as an individual lo 
recognize the tax problem and work for it* 
solution, it is true, nevertheless, that indi- 
viduals must associate themselves in suitable 
organizations to do the most effect he work 
in attacking the local tax problem 

In every community there should be or- 
ganised effort. Farmers and home-owner; 
may be able to make their effort i more 
prob table than ttme devoted lo the task wOl 
yield in any other way, and yet this may 
be done without interference with other 



duties. Where there is no ozganiialiun in 
position to give due attention to rcprrjurnt- 
ing the taxpayer's intercdt in public expend- 
itures, one should be formed to undertake 
the work. There ue, however, thousands 
of organizations already in existence thai 
can mike themselves more useful and bel- 
ter appreciated by giving effective attention 
to this task. 

1 have directed attention to expenditures 
rather than sources or systems of taxation, 
It is the expenditure of public funds that 
creates the lax burden, and reduction of 
expenditure is the only way to gain relief, 
Expenditure is (be cause of tax burden; a 
scheme of lax collection thereby becomes 
necessary. This u not to minimize the im- 
portance of studying the kind and character 
of taxes. 

But no matter how satisfactorily the sys- 
tem of taxation may be worked out, no mai- 
ler how equitably it may be distributed, the 
burden of taxes will still be too great if 
every means has noi been employed to re- 
duce expenditures by elimination of waste 
and extravagance. Regardless of the inci- 
dence of taxes, the problem of reducing ex- 
penditures remains paramount- It t» pos- 
sible to work on n reduction-of-txprnditiire 
program before the lax system is over- 
hauled, while it is being improved and nicer 
the improvement is nude. There is no con- 
flict; there is no hindrance; ihc certainty of 
gain always is in reduction of expenditures. 

Chambers of commerce and others should 
study the organization of public business 
ami urj;c the adoption of Hate and local gov- 
ernmental machinery, which has been shown 
by experience lo be the. most effective. They 
should insist on the most advanced type of 
budget and then make critical i-iaminati.,:, 
of all financial plans proposed. Finally, 
they should work unceasingly for the im- 
provement of governmental reporting whn.h 
automatically will call public officers to ac- 
count for their stewardship of public funds. 

Chambers Have Wide Field 

C CHAMBERS of commerce undertake to 
/ represent broadly the interests of their 
localities Thry stand for business enter- 
prise, ctvic betterment and desirable progress. 
They may be expected to view liberally and 
to support earnestly any wise public expen- 
ditures for advancement of the welfare of 
ibetr communities. 

They should not adopt a cheese-paring 
policy of cutting taxes merely for the sake 
of t lower rate regardless of its effect on 
public services; they will stand for cutting 
nj-le Und njSMaMgttt* MKVfiOM l"l ! wl 'i 
stoutly defend expenditure for necessary 
services where there is no Waste apparent. 

Their membership embraces community 
leaders of the best experience and judg- 
ment and public spirit locall> .i%-ad.ib'f inr 
service. These are essential qualifications 
for voluntary advisees representing com- 
munity interests in considering budgets for 
i-ijtrndituret nf public funds. Official* 
should welcome such capable assistance. It 
enables them to bring into participation In 
their responsibilities most desirable support. 
On the other hand, U opens to chambers of 
commerce opportunity to render service of 
more definitelv recognizable benefit (ban can 
tw 51-rn in r.rh> r m |-n»liictlve plans. 

Much of the work of chambers of com- 
merce has a value not readily measure* hie 
A yard stick can be applied to a budget task, 
and it dr-ired results arc achieved, the bene- 
fits are sizable and realizable — tangible 
enough to need no optimistic imagination to 
riMnprriirm! 'heir possibilities, Some in- 



tensely practical and dtrcct work of thi» kind 
It) a chambeT uf commerce program will en- 
hance acceptability of marc vaguely general 
plans of intangible value, and will provide 
comprehensible answer to the inevitable in- 
<|uircc' who wants lo know what has been done 
that it can be shown is worth what it cost. 

It is service of direct benefit to all tax- 
payers of every community and for the 
food of the whole country, It 1* practical 
and patriotic endeavor to correct the most 
alarming faults in our Government. It may 
be the biggest task ever undertaken by an 
organisation, but the objective will be 
worthy of extraordinary effort, and if suc- 
cessful, it will be a commendable, substan- 
tial and comprehensible achievement 

A Billion Dollars Wasted 

IT IS possible Lo save from waste and ex- 
* travagance in our Government as much a* 
a billion ddlar* a year. Tu do this it will 
be necessary to cut from local taxation 
about 15 per cent; but if we Include fed- 
eral budgets, an average of less than 10 
per rent will be enough lo make up the 
aggregate saving of a billion dollars It can 
ru< done, and ii should he done, without 
eliminating anything essential and without 
retarding progress It may be accomplished 
through wise economy and better efficiency. 
"Wis* economy" does nol mean indis- 
criminate opposition to public expenditure; 
it means ibat waste should be eliminaled. 

If every chamber of commerce striving for 
the welfare and prosperity of its locality will 
vigorously assume this task, it may be able 
to point to more substantial result* than It 
can achieve in any other way. A widespread 
effort under I he leadership and direction of A 
great national organization 1* needed. If the 
chambers of commerce nf the United States 
<an Itecnme the means of acccmpli«h ing en en 
one-tenth of the possible saving, it will br no 
mean achievement lo be able to show def- 
initely that they have rendered service worth 
u hundred million dollars. 

Any organization that can prove that it 
has rendered service worth a hundred mil- 
lion dollars a year will command great re- 
spect. Committees seeking accession l« 
membership will be equipped wnh a new. 
forceful and understandable appeal (o re- 
luctant and hard-headed citizens who have 
herctoforc failed to be convinced of their 
duty to support organized cfvie endeavor 
Even a hundred million dollars impress** 
some people. But frankly, figures are used 
only to give tangible form to an important 
task and la make ii comprehensible to every- 
body. Lurking unrcvealed within rhe big- 
ness of figures is the hope nf far grctitr' 
possibilities for the good of our people and 
our country. The gain Jr<ou .--.ip < - • 
bo vastly more than may be realized ir«'» 
merely pecuniary benefits. It will be re* 
vealed tit t new era of wiser living. 

Sounding the Battle Cry 

1 f THE twenty-eight hundred chamber* «' 
a commerce scattered over the United St*W* 
and the TOO other business organisations *»' 

-. -d wnh tv t.Miio.i si,,u- i ii i in in- r •; 

fommrrre, embracing about eight hundrei 
ihim-.tnd mem hers, join in the battle again* 
waste and extravapnee. something i» S 01 "? 
to happen- Waste and extravagant e H"? 
tans will toon go down. Wistr living 
better general prosperity will *o«nt begin ' 
go up. Our country will he better for . 
renewed and the needed interest in it, 
conscious participation in Its affairs- ^» 
iaen* who have too long Iwen nejlecti - 
their patriotic duty. 
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Europe Needs Time — And Brains 

By Sir JOSIAH STAMP 
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T N THE solution ot 
J^^^ our various I ■ 

«& nuniii probl 

I ml ion by nation, WC 

4 itt always faced 

a^P* with various choices, 

^l% »j/hw ind it i> irotwssiblc 

^ULfV both- We tie fond 

•smTui* TOT0 ?f trying to ef the 

lieM nn him: -m|i- one 
Wt J....»h Su-p day; and nest day 

i he best on another; 
out there iitfj before every tuition a choice; 
^nd having once made a choice, n does 
not become us then lu squeal every Umc 
the advantages of the contrary direction 
come to light. \YV li.m * Iicm 'i < i.i rani, 
Wll knowing that the other road ban cer- 
|»ffi attractions, and lh.il il lucks certain 
disadvantages uf ihc road wc have chosen. 

^ hy then, continually haip u|hhi thi l;u'. 
fhat mher people have the advantages of 
■ ollowirig i lu- ^ihcr ro.it]"' 

Economist Replaces Diplomat 

INTERN AT10NAL .m .irs attd partkutaily 

* ' ci'unst ruction , are now bavins; brought lo 
™ar upon ihcm a variety of thought uid 
*rtit>n_ Trie day has fane by when things 
'"te that can be solved by diplomats or 
Politician^ or governments, or even by 
Prophet and pen-;* in even bunkers; ftna 

is time that commennl vk'.-. ■ 
•wolutely focused to the front. 

I In' | nit: rniiljiiii.il (lumber of Commerce 
J* 'he great mouthpiece of commercial 
'houjrbt,, commercial deliberation, commer- 
cial policv, and ilj responsibility b far be- 
yond n, ; ipc 

Vou know. I think that it is Very cosy to 
T*jj|e our responsibilities; but we cannot 
uBttg* the consequence* of dodging our re- 
"r^niiihiliiia,. 

Three stages in reconstruction hiivc al- 
JJ^dy e merited from watching the progress 
uf various problems sine* the war — essentia) 

, The first stage is recognition; the second 
11 jjonjuruitiun ami the third ii fruition, 

(» essential that, first of all, in any 
I'oblrm di reconstruction thrrr should be* 

* *weapread and complete recognition uf 

farl ih,it a slate of affairs rtM<, ih.n 

to mtntl itJC, ' : laat **> m '* n(cpssar y 

* be brought to bear upon it concerted 
' hn ; | iiij|. cooperative thought; and ihaL all 
B 7~' we can contribute from ail aides is 

•■'ts-nry i a mend matters; that mere drift, 
'ere desire, mere political action, carmol 
^complish anything, but that somebody has 

"ft'le down and work it out. 
^ i ^eriiin! -ii'p .- t ini -'. r in ith- 
'Jii,s|y t h i- r rrsukt be, loo. a settled jeheme 
I; * c *»n, whith must take into account 
^n.iniic facti, racial fact*. i.Ktlitical facts 
a J »U rhr facts; and wilbcmt dorriK vio- 
Particularly to the economic and 
^Wogical facin, a plan m«»t be, roughly. 

Baltic, aud must be ready for pro* 
_t tiud sdiipiirm by tho«* concerned. 
Tf,' t , ll, ' f J »t«)fe is the hardest of ill. 
t>l " JJ wailing for fruition. The Dawtu 
JjT'< ■ » my judgment tipreients the ftate 

Had a|1t j refo^nition in 

••rnethirnr had to tie done, that drift 
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nas leading lo anarchy, and that the thing 
■ Maid never cure itself 

The second stage came when Owen Young 
by at an obtuse angle in an armchair ami 
ciploded thoughts ail over (he ground which 
f Had to pick up and put into words. 

but the third Huge is the fruition stage, 
the stage that requires endurance and pa- 
tience, tod patience once acain, because 
nhcri you have put your scheme into ef- 
fect It never begins to function straight 
away oa the happy side* The convaicscencc 
is a painful one. 

Thrrc Are also the stage* that give rise 
to doubt, particularly on the pat! of those 
people ulna look at a thing from day to 
day lo see whether it is growing. 

Let us deal with the Dawes report hon- 
estly, 1 deprecate this kind of morbid 
examination of a ihiruc from day to day, 
<lu\ilit uiiclhi-: si i- KiJirj; IQ irn- m r 
thai, or the other thing, and wondering 
wht'iher it had not better be abrogated, and 
so lorth, and judging whether it is success- 
ful forthwith. Since the Dawes plan itself 
contemplates a period of lime, give it time 
without all this apprehension that every 
kind oi v\ il is guiriK Ui l!un Hum il 

Let us get out of thin habit of pulling 
i thing up by the roots to see how it 
is growing. 

When we look at France in relation to the 
problem of tccunslructicin. recognition, con- 
struction, and fruition, we are obliged to 
cuttle** tlui I raiat does not *e«n to have 
reached even I In- lirrt. Mage. 1 Kty it sadly, 
and with all sympathy for that great coun- 
try. At present it is not realiied universally 
that in (he hands of naUdciafts, in a system 
->uch as the French have, a delicate prob- 
JeTn such as they have to deal with can 
wver und a successful end. 

Therefore, if we can. without discouraging 
our French neigh burn, lead them to feel thai 
the political machine is not the proper ma- 
chine for handling a delicate economic 
problem o! dial surt , bui thai some kind ol 
additional aid is needed. Until there is a 
real demand for economic thought, and 
not an intolerant thought, as there is to- 
day, there will be little progress, 

France and Her Budget 

/ \\E feels that France tsupagainit a very 
difficult problem, a much more difficult 

prnblrm in jilatilnni,* ht-r Ihnlpt!, Lh.m VoU in 

balancing yours, or England ha lam. big hen 
ra:rause the difference between balancing a 
I.uiJkcL on a reasonably stable price level 
and balancing a budget when the price level 
is moving fast is the difference, it seems 
to roe, between bitting • target in a closed 
gallery and hitting a moving object wiih a 
cross wind. 

There arc technical reasons why it il a 
matter of very great difficulty: and France, 
it iccmi lo me. has neither the political mi- 
iliine. nor. at this lime, an adequate ad- 
ministrauve machine, and a hot too en- 
thusListjc taiyjayer lo assist the adrnirxbtra- 
ln.:i 

Tt seems to me that in those iwo things 
il adds to Its difficulties, and some time 
must elapse before it can cope with ibirn 
successfully, 'then, when it does and frui- 
tion comes, France will need all our sym- 
pathy and all our patience, because of the 
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pco|ile a? to what has actually happened 
to the put savings. Those things may 
bring about changes in France which wc 
will hardly realize. Then she will need 
out help mid sympathy. 

t consider treat England has parsed ex- 
tremely successfully, with very great diffi- 
culty and privation at (h? time, through 
her firumcial diftkully. She has balanced 
t" • I v'.il.iili/csl hi: ttitttncf, .iii'J 

now she is in the third stage, a very diffi- 
cult singe, Ihe stage of fnilimn, wMfi 
great deal of patience is required. The last 
state of her linarxial readjustment is over, 
with a drop in the price level of J 5 per 
cent in the last twelve months. Thm is an 
■'iiraordinarily difficult handicap for indus- 
try, particularly industries such as the coal 
industry, where the other side of iht ac- 
count, in Ihc purchase of raw materials, 
does not also reflect that same drop; but 
where the other side of the account is 
mainly made up of items such as wages, 
for which there is no ready- mean* of cor* 
responding adjustment, ami for which, when 
the adjustment is tried, or any suggestion 
uf the adjustment being necessary Is put 
forward, every- kind of natural and human 

Illl.-Ul II i- Mi.M-l!. 

The State of British Coal 

T^HAT i-i the kind of pn>|H»ition England 
* h.n- brrn brought up upuDU most acutely 
in the coal imliiiiry Qefore ihar period 
ihe msl inrlUHtry was already bi an uneco> 
nomic state. It may be interesting to you 
to know what 1 think is not thoroughly 
realised on this aide, that there are mure 
people actually' employed in the coal in- 
dustry today than there were brlorc the 
war, 'although the output required by the 

world, and by ourselves, from one cause 
and another ia leas. 

It i> demonstrable that the industry is 
not economically sustainable upon il* pre*' 
cnt scale. At the present time coal from 
the whole iuttu^ry i king mined at a loss, 

and ihe wage r - ana taking the whole 

profit with one or two insignificant exeep* 
ikiiis. It is tny judgment thai if the in- 
duMry were restricted by 20 per ccnl, the 
remaining coal mines and the TCTatntag 
inineri 'iiuiilil be working untier such con- 
dition* as to enable ihe wages that are at 
present being paid to be continued li h 
:he presence of the encconrimic minr^ antl 
■.he belt ol mobility in l.dfor j round those 
mines that threaten* us with real difficulty. 

ITie late agreement for wage* ended in 
(be middle of last year, and The industry 
was then getting Into eiirrmc difficulty. X 
small committee, of which I war. a mem- 
ber. Was appointed to consider ihe causes 
of the dispute, whirh bad the usual tangle 
of tactics, Bdsundrr standing, and h> forth, 
atirj to consider the real economic merit* of 
ihe case, and to report what ought to be 
done. Out of that the Royal Commission 
was formed, which was given a pmml of six 
month* or so lo make a complete report or 

the c( n ".ii ol 'en industry and what ought 

■o lie done about it. 

In the meanlinir the government said 
,! •m.,i!.' ..in. by nwan« of a subtlety, 
ihe finances of Use industry to enable ihc 
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wage fa be paid until (be full rr]wirt could 
be totted. 

A* you knnw ( that report cams out in 
March, and gave in great detail what was 
necessary to put it upon an economic tu»is. 
including the contraction ol government as- 
siilance to which I have referred. 

The report has many important suggri- 
tion* for reorRaniiing ihe industry. Join- 
ing together and amalgarnaiing various kinds 
of businesses under one control, and the 
like. 1 need not go into it. It is tome- 
thins that will take several year? before (hot 
will come into full fruition. 

In the meantime there is ait interim 
period, and it is necessary to negotiate an 
agreement for that 

Ways and Means to Carry On 

r |^IIAT emergency period, in my judgment. 
1 could he handled in this way Let the 
owners, who are not making any money at 
-ill 0U1 i>1 <hr industry, *ay frankly AW 
will go on for a period of six months, pay- 
ing you, if necessary, the whole proceed* 
to pay the minimum wage. There should 
be nothing takrn out of It at ail for profit! 
or interest." That is only going on with 
the preterit state of affairs. The men are 
tu have everything in the industry a! the 
present price of eaport coal. Unfortunately 
fn South Wales and other districts, that 
will leave the wage-earner very often 10 
riiiUingt or 8 shilling* below the minimum 
wage necessary to maintain life. 

It is there that the government tnittht 
come in with a small, tapering subsidy for 
the interim, say half of the difference to 
begin with, tapering off to a negligible 
amount at the cud. 
The advantage of that would be that 
iTvl'.ody. the miners and the coal men, 
would realize which of the mines could no! 
n. .-irhrr \he mm or the owner* or the 



government, and where the rrue ron tract ion 
could take place. That the things will 
have to he divided in some such form as 
that is inevitable. 

The royalties need not bother us for long. 
The royalties amount to 5 pence a ton. 
What wc ate considering is a margin of 3 
or -4 shillings per ton. Even if royalties were 
abolished, that could not solve the trouble. 

The proposal of the government lo pay 
them over and nttticWi« the royalties, in 
my opinion, will remove from ihc area of 
controversy a permanently provocative item. 
There is nothing; lhat can lie represented in 
such glowing and unfavorable terms of SO' 
cial injustice as the payment of royalties. 
There f> nothing which can raise into more 
inten*c enthusiasm or intense heat, if you 
like, the whole mass nf miner* than the 
mention of this question; and the mere out- 
toy of one hundred million or one hun- 
dred and twenty million to remove this 
cancer, at St were, from men't minds would 
be well worth while, because it amounis 
I* tta more in the industrial psychology 
than it ts really worth. 

But there ts far more m it than provok- 
rnp; 1 houjirif and di.i.dil ini; in wounding in- 
stitutions in public life, because government 
ownership of the royalties would enable the 
tosses in the future to be handled in such 
a way as to insure the highest ecMcmie 
development. The best met! bods and prin- 
ciples should be applied tu all. The gov- 
ernment would not only have in a short 
time possession of all the coal and the un- 
proved coal, but they would be placing that 
industry in a unique position. There are 
Wtkm other things which will we hope. 
rr.Tui- fmm the possr^iwi of the rnyaltie* 
which will certainly make for success in that 
industry. 

Vim h.-uT heard flhool mir unemployment 
Great Britain has been slowly rising, until 



ibis recenL unfortunate occurrence, from 
it- .liflkulties, with the etceptton of the un- 
employment, which is mainly in three par- 
ticular industries; and those Industrie} are. 
for the most part, dependent upon the re- 
newed prosperity 0 ( foreign huyers. We 
arc not self-contained like you. We haw 
built up on a narrow edge of purchasing 
power of the consumer or purchaser (hat 
those who promoted the industries naturally 
expected would remain constant. 

But as a matter of fact, that customer 
ii rcinosi:d for the time being, Whatever 
you may say about the efficiency of out- 
put or the necessity for it. that industry is 
bound for some time to be in a process of 
adjustment. It cannot be in equilibrium 
When those European purchasers have been 
revived In their purchasing power, and 
wben they once more find thr true justi- 
fkation for which it was put there, then 
that particular evil which rankles to much 
in the minds of people abroad, the unem- 
ployment evil, will be removed. 

Economic Fallacies Rampant 

7~F. ARE suffering from all kinds of eco- 
nomic fallacies among our people. 
They have not yet learned the gcispcl of out 
put.' They have not yet learned that you 
i-jinnot id plenty unless you produce plenty, 
and this is an ertranrdlnjinly difficult mo- 
ment lo preach it, bemuse at the present 
moment it does not happen to be true. At 
a short -period phenomenon it is wrong. Il 
docs not do .iny good to go Into the ship- 
building industries which are in distress at 
the present time and wry "The secret of 
success for you is 1 to produce more, 1 ' be- 
cause the moment thry do, (here is a glut, 
because the markets ore not I here to lake 
the produrtt that are produced But by 
and large thev have to learn il, and I hp* 
Heve that with your help they will. 



A Roll Call of Captains of Industry 



MILE the important addreu of tke 
annual turttntf banqutt kiu dr- 
livured by Herbert llmmr, S*f.rt~ 
lory uj Commerce, rtpeinied in full ort pari' 
II, by ho mtani tke Uwt mtrwtitt l*utwrt 
of the dinner uiii the group if.Ji'M- v.j of :>!■■ 
,%fietttfrf' :r,.' '< !''■ ■ i.. : .--Tr John IE. (tLcary 
taUed upon each nf tlir.w in lurn to riir anil 
l>ov. that the l,3Q0-#dd diner i might ydvtr 
turn. His introductory reworks in tatk 
cair follow; 

LEWIS E PIERSON, Chwrman of the 
Board. Irving ttanL-CohimbU Trust Company. 

He maintain* hi* hank in the Wdolworth 
Kuildine,. mi that by rompariion ha interest 
rale* du not look hhth. 

JOHN C. SARGENT, Attnrary General of 
Ihe United Stale?. 

He recently announced Hie nrw but MHind 
heresy that the hw b concerned with thr pfln 
ciplc? and action of bufaM not aiceptlna mm 
5ue alcnu 1 as evidrnre nf misconduct 

WILLIAM BUTTE RWOKTH. Pri-idmi. 
Derrc and Company. Arriculturai Implement), 
Moline. HUnois. 

He helps the agricultural ailttatipn by jcUin* 
l»eef» plwin cheiin. 

P. II. M AM R. tJBEEX. Ch»lrm»n, Commit 
tee on Wart and Mean, House of Reprevnu- 
tri-et. 

The CaiurrfSRlnnal Ehadrntu who eflccted, 
with a minimum oi rqilivinn, tax reform Irgit- 
lattoa that bait justified liwlf umt« actual trial 

HTf 1I.\KD [• r.KANT. VU( President, ihe 



iL A. Basna Company. Cleveland, Olm. 

The man who did ftometbing in the anthra- 
cite coal strike. 

STDXEV Z. MITtHI.LL, Pr^ident and 
Chairman of the Board, Electric Bond ft Shane 
' ,ifii| .mi , New York. 

The dynamo of energy lhat hai helped to 
develop electric power in >tep with the ex- 
panding tt-crufreroentft of Indtntry; and make It 
easy- fur the liouaewife to me vacuum cleaner*, 
wuhinic machine* and electric cuokinfE, ihm 
irving freth impnhe to brkhie, movie* and 
politics. 

WON H. KAHEY, Et Praidcnl of the 
Chamber of Co mm erce ol the CniteH Stats 

The tnast useful mnn In America with a 
roving conimiSiion In public service 

B. E CflWIE, Prcaldent, Amerfcan Hallwi} 
Eapreat Company. 

The man who make* pOatible competition 
with the Pent Ofnce and Parrr! Po»t 

CARL R. CRAY. President, Union PariBc 
Unrs 

The only railroad prnidrnt In captfvtty who 
holds a degree ttCm a callcuc al aerirutluie and 
prohahlv detervet it. 

JOHN N' WILLYS. FretMenl. Willy* Over- 
land Company 

Started lo make all America ride hi* bicycle*, 
and today make* a larnr part ol America uae 
bit automobile*. . 

JOHN G. LONSbALK. Prwid*mt, S'allonal 
Baiik of Commerce of St Lotih 

The man who rtwclowd the poasfliilrtie* of 
trankitif In St. Louis by entiitianiiinit the rivalry 
with Chicago. 



F EDSI3N WHrrr;. Preiiilenl of Armo« 
and Company. Chicago, 

Hd direct* the tnodeBt packing compan> of 
\m\ciur and Company In a little ttiwn in the 

weat haned Chlra«n, with branrhet in the great 

cltie* of Kanaiu City. Omaha, St Paul, *ad 

mm! ol South Vmcrica. 
A. J BROSSEAC, Praridrat. Mack Truck* 
Tfir man who advertise* hi* motor truck a* 

a regular Englfth liull-dox. although bearing thr 

ffptrtrh lumr of "Mack." 
J. H. Cl'MMINCS. President of the John » 

Stetton Hat Company. 

Raised women to an equality with met ''' 
kirn.- hvA. .t.iiIi ■ t.i n. I irdi/ed hala for both 
\ I. HlMPHkKV President, Weitlng- 

bouH Airbrake Compen 

The man who pertuaded hi* Dlreclon to 
ventory their connaralrd RuMian plant at ^o* 
[JutLif ffiil monev instead of the Kiuaiali eotO 

of One Hundrfl Tf vntl»-i-, H>\»"" 

Ruhls 

III NkS 1 1 SIIARPE, PrMWenL Brown * 
Sbarpe Manufacturing Company of Provid*« f * > 
R I 

He helioo in yard>, (eel and Inrhcf in n"**" 
lug machine tool* 

JAMES ft. MACCOLL. President, the L" r 
mine Manuiarturing Company. . 

Loved and trusted In New Lnirland, ■* 

di"UTVf trt Ik' 

WILLIAM FORTUNE, ClUwn of ijiib»" n l' 
o«' tuy 

A greit force w the civic and fauJine» 
of his State. 

IWIGHT F IJAVtS. Seirrtury ,,f Wat- 
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Olt mi left, thr Hrad fit National Defense. 
Wttn a fife record which induct* a feeling of 
security both in industry and in the home. 

HUBERT R ELLIS,' President. Hrtsia-Ellii 
r'nin ( '.,nii .1 ii'. mI Mimplil 

A living wpnneM ai the «wrsrv id lh* New 

Ciulh 

CHARLES M. SCHWAB, Chairman "I the 

Hflhk'bi'TTi Mud forpfiruiicm 
Cniversally known ox Ihr tnih captain nl 
industry who never h*i perceived tt *lit«le riotid 
n n 'he iratittirial huruon; and i; u-imllv nidii 
about U. 

JtlLlCS H. BARNES. President. Barnes- 
Ames Company. 

M&iter ol tiattitir* tJivr him fix aiilhme- 

tl** and hr N on a "bai " 

, GEORGE H, JONES. Chairman of the Board. 

Mandird Oil Cnmpan) of Nrw Jersey 

HrAidrt his pmenl diitioKui-tafd piuition In 
thr (irlrl n( industry, be has a special flaim on 
'he affection of organized ousinctt m the mie- 
c(m/ji nf our Ule friend and aworiate. A < ' 
df n-rd. 

G. GRIGGS, President. St Paul and Tu- 
i Lumber Company, Tuconva, Washington. 
.01 the Jb directum of the Xaiiuiutl Chamber. 
oi whom attended this roeetinn, Mr. GHwe* 
travelled the jjrealist distance to jti bar* 



Urrural JAMES <; HAKHORD. Prrtnlenl 
<<f the Radio Corporation ol America. 

Rate itnm ihr runi. nl private in tip- 1 mlrd 
Slates Army, served with uruat diMLrrtion in 
the GrrttI Win, ami the tirsl nun in All tilltory 
■■■ h check prrwrtvlftl by radio photograph 
traa paid by & New York Bank before the ink 
nu rfrv In London 

WILLIAM P StDLEV. Vke-Presidrint and 

Ctnrul Mjiiium 'iYr-.: t iii 3 - ' ■ - I r . . Cumpajis 
r>rvcl*jrw rondem electric devire* here and 
abroad fur drvrn months, then rtsts ihr other 

1. 1 . " ':!,!.:: . V .-!.t.u l.lf .• di 

lr<im the telephone and the rndi" 

HENRY H. WESTING HOCSE. Chaltmau 
of I he Board of the Wc-t r i nfrhouw Airhrat-c 
( imtpany 

One ol two brothers of extraordinary invrts- 
tive energy whose name iJj r i > 1 1 _3. ihr iir t ,nr 
brake is inseparably connected with trarupfirtii- 
tlon Mtftiv which alone mode spaed possible. 

PHILIP H. GADSDEN. Vice- Prnklent of 
the Unlled Gas Improvement Company ul 
Philadelphia 

Know* ma it about cm than any other per* 
• Mm rivofu «i:c tad know B»*Jni 

street tali than any other petto* 1ft this auto- 
mobile em 

JAMES A. CAMPHK1.I- I'i tu ..i the 



\ nunriinwri Shrvi and Tut* Companv 

A captain uf Ittditftfy who certainly doc» hi> 
jiarl in hrljfirw Amerifa In nj Jiijl.irture et'er> 
■\ear halt tbf ttnn and Keel of ihr world 

MAX W. BABB, Vke-Praadetit. Allb-Cbal- 
mrfs Manufacluriiu; Comany 

Tltr man who aa loos-time Chairman uf thr 
SaiionaJ Chamber't. Btnlset Cumwltter iirtvf 
wtB arlmit a may outlook until ;hr deliver} ni 
a •utaioriiul surpliu on the bit day, 

CARL E MtLLIKEN, Scortmry of the Mo- 
Hun Pkturt Producer* and Diitrihulon uf 
America 

Playlne hiH part in ntabhthine a emit in 
ilui-tn in merited pubLk conhdeuce 

W II AA AM VVHEKLKR COLEMAN*. Pr»i- 
dent u( the Buryru> Contpaoy of South Mil- 

i ...i i ii.- >:i pne nllirr ranala 'Airti h i ■ ma 
cbinery, or j|t>lf court** with hi* tublkk. 

E. J, BLISS, PrcMdrat of the Regal Shoe 
Cnmpanv. 

Thr man W hn for thirty yean ha* provided 
■II rank* of people with a better and wtiulc 
touted undcrtUbdinc. 

J .VM ES P (IRR, Preaukr*, Pot»r Shiw- 
(.'umpany. Cincinnati. 

Mm in the »Hoe butlno*, and director ol thr 
Chamber. 



Mutual Confidence a World Need 

By OWEN D. YOUNG 
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Mi^ VV iMlirl '" 

W ▼ T Olympic 1 a $ t 

ajjt W edncsrliijr my r- 
^^EB u to go amJ vim 1 , 

^■^^C" .minify sown up ti> 

^a^Bt. m^^h New Yurie State, aiul 

^B_jK IT ben I tcatht d there, 
'^^l^i^r I fotitid Ihlll in old 

fnt'inl in minf during 
•urn. .•.,„«,,„ fa jatfrva] 0 f m y gb. 

1 Viraot »encc bad b«n uiiior- 
lunatc enough to Igtc 
hi- wife, In Uilkitii; 
w "»n him about it, 1 tiuittK all tbc talking. 

hnally san I i-i titi Weli, Qwen. i wtu 
I'ery naad, but 1 dtdtt'l say artythiii« jIkuh 



Actions Wt Do Not Like 

MoU', ihjn pbHuiophy t like. Tbotw of 
u» who ore inlercsted in intcntatrunnl 
l>r,ur, Hf -vnii political afiaira titid that there 
5? certain inevitable actions we do not 
"J*, and 1 am wwideririp; wlwthcr we \uvt 
PJJ losophy ciititiffli to adopt the policy of ray 
W friend and v»y nnthifis about it. 

an' i5 W trcmt to ^ I" ( he tblng> 

''j h " h ore pneimbtlc and ckftructive rather 
" at i the thiruM which are optimist ir and 
j 1 'rifciive. When ihe liiiernniioniil Cham- 
CommcTcc some weeks a*o made an 
Of ihts economic conditions, of Eu- 
W«. the nrwsnarrfrt mcked it up r and by 
cej were enabled 
Lrugftlinp! — waver- 
i'ns of thr I>.iw 
vould he impn! 1 - 



'' 'h.n l> f rr.„r, 

I ihlnlc. under th 



'X^" ir ' ll,; " ir,jl 

'« Bef to pay reparatiotii. Thai fwh 
J™5? exJatetJ not only In <hi« couniry, whrrr 
, , '' rku < do nuich harm, but edited in Eu- 
?' *hrre it tlul h.irm. 



' »iicak of ^ „ n ]v became H did not 



rp- 



tle 

jj^sorrectly the aitiludc of the American 
f- . ' "«i tif tnr- Interruitional Charnbej of 
^iimrrce. aod thht aftertimw (he American 
^ an icInfMrd a retnlution aayiaa; thai 



tUtemenl was untrue. So much far that 

I think Mr Kipling mid, in 1 992, when 
hr composed a little verse with which you 
are all familiar: 
"When earth* last pkiirrc i» painted. 
When the tube* are twirled and dried. 
When the aukH colon have farted. 
And the youngest critic hoa died; 
We shall rent — in faith, we chall need it; 
Lie down fur an con or two, 
Til the Master of all good workmen 
. Shall put us to work anew." 

I repeat that ni>w because I want to uae 
the first Unn of it to make effective the 
point to which I am to speak 

When all debt settlement*, are firttahed. 
when ait currencies tHall have been reeatab- 
Ibihed. when ail unlit Jail activities in inUr- 
luuioti&l economic affairs shall have diaap> 
peated, and the youngeat critic thall havr 
died, politically, then we shall rest — "In 
faith, we shall need it" But, miod you. 
then is when the t'f°«*orfl of business in in- 
lerrtat iaruu ftelds begins. 

Taction Brings No WeaitJi 

POLITICAL agencies are useful in delimit 
A and essential to defining what the obiifn- 
tions between tutttotts arc. But poblical 
agencies c.mnot create Ihr means of pay- 
ment They may lake, by I be power of 
taxation, as they have a right to do, the 
fund; created, the internatiuiiiil haLiiue 
rrraied. which make the (uyments pouilMe. 
hut they cannot create, themselves, tbc 
meant Of payment If political agencirt 
moved all the gold within their power, it 
would hive no effect on ibe mukirtg of the 
vast payments that arc required to settle 
the mternational debts. There J* t»«« |p»M 
enough in the world lo make an impression 
in the payment of thoae debts. 

Taxation creates nothing, it only take* 
what Other* have created and appropriates 
it for the needs of thr governnn 'f V. : 
SO I say. when the ln*T debt mttlrmrnt ha- 
been made, when the hut obligation between 
nations with retard to money ?hult havr been 



ftaed, even when the last eurttmcy shall 
have hern rejtored .mi! ihe ernnomic HhiI- 
of tbc world vhall be aintiit in shaiw tn mln 
utrr to its economic needs, then will ihe 
problem of business begin — not the prob- 
lem of domestic business, in arty cotmif) 
but the problem o! iiilrmatioual burinrn. 
the problem of creating the credit balances 
in the inlematiurial field out of which thene 
political checks may lie honored 

If the business men of the world fail in 
that obligation, then these debt obligation! 
of the world muni be dw.iulied *U»»h and 
services must be moved over inicrnatlunal 
boundaries in order to create balances lo 
pay the debts. Production must go forward. 
Commerce must be in hand. Finance, ai the 
aid of both, must be ready; and then, in 
my judgment, there is no economic burden 
on the world which cannot be met. provided 
* — aod il Es important — t-hal the business men 
uf the world understand each other. Some- 
where there mutt be a meeting place com- 
mon to all men of business, sfSfnkinn all 
l.uiKuane \ hruujfht up under all laws, where 
the/ ran discuss the common problems of 
this economic restoration They must tin- 
ikrttand each other They must learn tu 
cooperate with each other. Thev must learn 
to nave comidence in each other, because 
that k the foundation of business. 

It is not the Dawes* plan written on 
paper; it i* not any act ol legislatures of 
any country, however powerful It is not 
any declaration of kmg* or potentates or 
premiers or presidents. It h in the unrlrt 
standing of the men of buaincaa who mu*< 
create tbc funds with which debts may be 
paid 

The International Chamber 

MAY I say. in passing, that 1 know of no 
organiaatian in the world adapted to 
that need except (he Inirm.V: i . , i ha miter 
of Commerce. I ask the support of ihe 
business men of the I" ruled SlttH tm that 
institution. It is tbc normal clearing lion 
of boslncM opmion of the world 
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Random glimpses 
of Washington 
show that much 
of the world's 
beauty has been 
transplanted 
there 
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Henry D. Sharpe, l*rriiir*t. Brown & Sharpe ManutaidirinB 

l.iini[iurn . it... I ;-. , I'n vu\rn6t, R. I. 

Hurry A. Smith, Prrudrni, National Fin Inturuncc Co., Harr- 
lord, Cann. 

Ernnt T- TriaiV Prttidtnl, John l.ucai it Co., Philadelphia. Pa. 
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Sailing Orders for American Business 

Rejohttiouj Adopted by the Fourteenth .innnti! Meeting of the Chamber of Commerce of the United States 



! 



1 i imp and rh<* criminal present OBe of the 

8<<talr»t problems of Sclf-fiovi-mmi'rH ami the 

"•lanninjt increase of crime hi the United 
Guiles has made this subject 
Crime one of grave importance to 

the citizens throughout the 

QWiw Country VVc Shall Imt rcalijtc .-4 better 

^jWdition of affairs in out national, state or 
'"y life until our euiaens engage themselves 
•etsVely i» the formula! ion of constructive 
I'll, i i ..'operation toward just punishment 

The rr.tiui turn of crime can only be accom- 
'"wod by aii awakened public opinion anil a 
''^'"'ilation of public actum in the rrstora- 
nf respect for the authority of the stale 
to the performance of its fundamental duly 
r> ! pritthclinic the- person and properly of Its 

In order that there may be adequate rem. 
" fur the situation we call upon tbr mem- 
of Use United Slates Chamber of Com- 
'■ tfl cooperate to the fultent extent with 
Jjjf utRiinitaiions which have been set up in 
J5*« states to make careful studies and pro- 
ctirrcctive measures. In state* in which 
"ere are not now organisations for this pur- 
il* e * e strongly urge upon the members of 
Chamber that they use their effort* 
•ovard crraling such organization* and strive 
H* »u(cai<. 



bi>f 



fffn 



The Chamber of Commerce of the United 
*'e» ha* a record of steadfast support of 
1 I' crirrnl Rt-v.rvr System and from the 
j, 1-i timninK has favored inde- 

edcrol tenniiialc oj auioriiatiialty 

Reserve renewable charters fur ilv 
^steu, ! . I, ml Rwrrve Hnnki. 

! . American commerce and 

tnr ilry tuve t . all|en lhe s y* ,cm * continuancd 
uranlctl, ']•(, avoid rm> ■ 1 1 nc«-r oF un- 
JJ^ ll «mcnt to business or disturbance of pull- 
tonftde^fc tnc ( Uartrrs of the Reserve 
a . ' mlil be extended without delay for 
' "i definite iwriud until dissolution by act 
{£. onjtreM or until forfeiture of franchise 
i U*. Litrnsioti sbnulij not 



Nr made dependrnt on the adoprjon uf nrhrr 
ummrlinrriu, hnuvevcr meriturioun. 

I Lli- -wll H- ' I \merican a(P"iculturc n ul 
primary concern to our nation. On the pros- 
(H'rity of ibr farmer Largely re*t» the sue- 
ctu ul all buiiness and it I* 
Agriculture e^cnml i hf»r rhrrr should ex- 
tut a steadily increasing un- 
dcr.uanding and cooperation between ngri* 
culture and other forms uf business in the 
inlereM of the national welfare. This indus- 
try ba,t >uifered wvcrel> from the rradjiut- 
menr of prfcesi, and the Vnited Stale* Cham- 
bcr id Commerce, in a spirit of national ser- 
vice, i* prepared to extend its utmost efforts 
tti rM.iUi'b i more secure ban* of asricul- 
lural prosperity. 

Afrriruiture is a busitms. anil Hi probhmi*. 
including production, finance and distribu- 
tmn, are largely bu&iiieis prnbiern* by no 
means rusy of solution— inviilving, oj. they 
do, widely different industries and localities 
Any help rendered must rjve due regard lu 
the delicacy, intricacy ami wnlii vjirjalion o( 
the issues involved An encourawnc U'aturt 
of the situation is the fact that the processes 
..- nl. ui. hiii .mil unlcily marketing of 
agricultunl product-' in h-.idily deveJopinc; 
in .uninhnre with sound business principJei 
In this devilopment the Chamber through 
its experience should he prepared to assist 
En mcrcastng the fidd of opportunit- I"' 
American fnrmrn through friendly coopera- 
tion ami rrtociiiilun. 

I'lv- ' li r- r i.i i 'mi v. <■:<»■ of -In- l'niti-d 

States recogntaes its obligations toward a- 
rirullure jimI ui ri-cenr vrjirs lhrouir]i the 
t-siablishmrnt of b< As^icultttrml Service has 
made a careful survey of certnin methfHl» by 
whirh .mt'h ul' \i-r "i-rki ciuranrt of that 
equality of opportunity in whirh it is en- 
titled. 

This Chamber has obtained much valuator 
informality tmrn i ^Tirt of regiotal agricul- 
tural conferences— Iwgun during the post 
year nnd to bo rontinucrl tbi» yr.ir "lb: in 
tormatkm is cvailahlc for use in iji-vrlinxn^ 



a wrli 'balanced national agriculrurnl policy. 

The Chamber of Commerce of the United 
States would welcome cooperation from 
rcpre*£tit.iit[vcf> of agriculture Inr holding a 
national agricultural conference ut which the 
leaders in agriculture and other industries 
would be brought together fur frartk discus- 
sion of this (Treat national problem in a 
determined effort to agree on a national agri- 
cultural policy. Should such a conference 
be undertaken the National Chamber stands 
ready to offer its complete facilities and d> 
enlist in this effort in « spirit of mutual 
helpfuliir>i leadership of proven alitliry from 
the broad fields of business 

The duty of this Chamber seems clear. 
We have no desire lo dictate to agriculture 
as to its program but we wish to be of ler- 
vice n a sprrit of the utmost cooperation. 
Art opportunity for real service lies before us 
and vce hereby pi ridge the L'liamljer in use 
its utmost efforts to assist in fortmihtine ■ 
sound national agricullnrat policy — practical 
,md constructive. 

We endorse the position of our Govern 
merit in retusiru; to recognise Soviet Russia 
and pledge the continuing support of Ur- 
ganufti BuMiici: in -Ilhi ir 
Russk fusal. until Soviet Russia pro- 

vides adequate assurances of 
its purpose to maintain its international re- 
lations in accordance with recognised stand- 
ard*, with evidence of its intent to redress 
past wrongs. 

1 1 m i>ui*ioV i be fundamental moral ques- 
tion to arpur thai Russia possesses great 
Datural resources with a vast potentiality of 
trade- and induntry, or ihat world capital and 
world ability s'enlurrd in Russia could ralsr 
the living standards and the welfare of ISO 
million Russians from their prtMnt sub- 
normal level. Such aids can he rendered 
only on a basis of mutual confidence Our 
(Kiw-rnmerit cannot, by recognition, encour- 
age our people to venture person> .mil prop- 
crty in Russian development while pres'ious 
seixurc* n American property svrJU arjnd 
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without restitution or OiBTywttMi'fao. nor cut 
it enter into relations demanding mutual 
respect and confidence »u lone, «* there ire 
grounds For suspicion or Soviet propaganda 
I'limur-girig -'jiii.oi, . r.--| .^i-liiy-ilty 

Reviewing (he splendid encouragement 
Liven tn foreign commerce by the Depart* 
ment of Commerce since its areanuutirm 
and appreciating the support 
Foreign given thereto by Congress 
Commerce urid furthermore rculitjnt the 
Service necessity of insuring per- 

manence to these effort* un- 
der the guidance of officials particularly 
equipped for the performance of duties of a 
specidiaed nature, we heartily approve of 
legislation lo establish definitely and per- 
mjUKOtly a Foreign Commerce Service of 
the L'tiiltd State? fur commercial attaches 
and trade commissioners, such ufTkcrs tu 
be appointed by the Secretary of Commerce 
after eligibility has been determined by ex- 
aminations held by the Civil Service Com- 
mission and the Department of Commerce in 
. imnJinatfon. 

Hsntb and inequitable customs regulations 
and complicated customs formalities consti- 
tute one of the most serious impediment* to 

the normal development of 
Customs foreign trade. In 1MJ the 
Formalities International Chamber of 

Commerce participated in the 
formulation of the International Convention 
Relating to the Simplification M Customs 
Formalities, which became effective in No- 
vember, J-J74, The Chamber of Commerce 
of the United Stater, whkh assbted the In- 
ternational Chamber of Commerce in this 
work, i» impressed with the lieneJitj of in- 
(cTTuitional commerce which will accrue from 
.1 widespread adherence to this Convention, 
which hits already been ratified by more than 
a down eounlr>e*. The Chamber of Com- 
merce of the United Slate* therefore urges 
rhat for the purpose of promoting a freer 
commerce among tin lion*, the tespriit-iitle 
official* of the United States Government 
i:i vi' coii' nictation to the adherence of our 
Government to thu Convention, 

Safeguarding, the public levenuea, making 
effective the provision* of our tariff law*, and 



protection of honest importers against unfair 
_ , „ competition require that some 

1 trill investigations in matters re* 

Investlg*. bting to the tarift should be 
tini Abroad conducted abroad by our 
Government For the ac- 
ccrfrtpliihment of these purpose*, however, 
ropcrience has shown it i» unnecessary, as 
well as prejudicial to the development of our 
international trade relations, to maintain a 
.y-K-in u'.'niirinc | ulu! ui 1 ii.n .,f liituty ,.(i.l 
disclosure of production cents for foreign 
producers, shippers and merchants under 
penalty of exclusion from our market. We 
consequently urge that Congress so change 
our law as to assure that all investigations 
which are made abroad in relation to our 
tariff will he conducted in such a manner as 
to foster good relations 

The great development of modem high- 
ways in the United Slates has focused atten- 
tion upon the heiiefjts which adequate high- 
way systems can bring to all 
International countries. Living standard' 
Highway arc raised, increased means 
Conferences °l communication lessen mis- 
understandings, and interna- 
tional trade b f ottered. We there I ore look 
with favor upon all sound proposals tor in- 
ternational conferences on thi.- subject of 
improved hiulivv.i > > and ask that alt ;xis.-:ibic 
stepi he taken to facilitate through such con- 
ferences the exchange of krujwledge respect- 
ing all phases of highway development 

From the present temporary Parcel Post 
Convention with Cuba the trade of our 
country b receiving substantial bene fits. In 

order that there may be & 
Parcel Port cunticuaiion and a dcvelop- 
Wlth Cuba menl °* lBe!H! h-encfils, we 

aak that the Congresa of the 
United Sutr-j remove the restrictions upon 
quantities of Cuban products which may be 
imported into the United States. These 
leiirtclions originally enacted many years 
ago under conditions which have tww sub- 
stantially changed, prevent the mutuality of 
advantage in the use of the parcel post es- 
sential if a successful convention 1% to he 
maintained. 

There are A large number of aliens in 



the United Slates. Many of them undoubt- 
edly will in time become ciiiirns and thr 

residence here of others will 
Aliens in prove beneficial alike to 
the United themselves and to our coun- 
Stites try. h b inevitable, how- 

ever, that many questions 
will arise respecting individual alien* whit 
are within the country, mid il is important 
that legal entry and presence may he clearly 
established. 

To this end we support the present policy 
of issuing certificate* of arrival to immi- 
grants who have legally entered the country 
since June JO, t<ija, and we advocate the 
oKuariL-e of riTtificates of arrival to (hose 
Alliens who entered the country before 
July I. I 'J-2 4- , and who can present satisfac- 
tory evidence that they are not «,ubjcil to 
deportation. We oppose, however, any 
project for the compulsory registration of 
all aliens in the United States, believing that 
such a system would he accompanied by un- 
due hardships for largr numlicrs of law- 
abiding aliens who are leading useful lives, 
would entail large expenditures for the 
federal Government and wuuld be of doubt- 
ful success for Its chief purpose, of estab- 
lishing the facts as to aliens who may be 
offenders against our laws. 

The Chamber of Commerce of the United 
State* has rccoKiiwerl the desirability of im- 
proved budget procedure on the part of 

state and local government* 
Local and the development of art 

Taxation informed pulilic opinion 
and Budgets whuli .an he focused effrJC* 

tivcly on all butlgrt propo-^Ls 
made by spending officers. Chambers ol 
commerce in every part of the country are 
vitally interested in the burdens qf tasath- 11 - 
They are in an advantageous position £o *** 
«ume leadership in making critical eaamina - 
lions of all proposed public eKpenditurc* 'JJ 
their localities, and thus promote thrift and 
economy, locally and nationally. The or- 
L-anieatiun* in I he membership are asked to 
assume thla (eademhip arid are assured thai 
the mterest of the Chamber of Commerce 
the United States will collfitme unabated. 



The Chamlier of Cnmmerce of the 
Stales respectfully ureas upon the Congres 
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BlliiUkl t t>U i„ fit. htitht Wi»lji«iL°il ..rlliHt. 

' - serious cons idem ton of the following: 
t. in recent ycon there 
Taxation have bee* evenu rahtctbai 
in the individual innime tax 
Without Any corresponding relief (o the cor- 
l* j rnte enterprises of the country 

1. In principle ihr corpnr.i lion income tax 
faould accord more nearly with the normal 
income (ax on Individuals. 

i. A tju of thirteen am! unr-hiilf per rem 
j* the entire art income of corporations I* 
Plainly unreasonable. Logically, firm con- 
''deration should 1>f given to the proper ad- 
luttment id the corporation tat since the 
COr piratinns must earn and provide a large 
Proportion of the individual income* upon 
which the personal income lax i - based 

It is manifest that a burdensome levy 
W hr sources: of production must ineviia- 
My prtn'i- .i h.ir.dii-.iji un enterprise and 
business expansion and result In a curt a II- 
m etn of earnings so thai the amount avail- 
*|>w for the direct l« tin the producer El 
'J™* and the 'amount* disbursed are al*o re- 
Weed with the result that the government 
r *^ttiue suffers in Imih ,>l 

"n the other hand a just and moderate 
*** on the producer is an encouragement and 
* c "tivr lo business progress and expansion 
which will | lt . n-fetu-d hat It in ihr increased 
f^Pwily of every ritiwn, increasing both 
•J* diret'i and indirect solace* of govern- 
mental revenue. 

therefore, request that Cotitrresv in 
«j~ u E u I appropriatioM, keep clearly in mind 
J* imperative necessity of a mbctami.il 
Auction in the prewm rorporaiion tan. 

f , F «r reaions, slated in the report of the 
^ff'ttee on National Forestry Policy, 
* m 'J In Referendum So, 42. based thereon, 
p adequate conservation ami 

I C8! , -tit of our forests 

a *fltion k not practicable without re- 
lief from present customary 
* "' of Imposing annual property taxes 
Handing iinilir-i sepsure ifoiii ih«- 
.'^ upon which It grows. The magnitude 
the public interest involved warrant* the 
Jj™**rtcd efforts of rrspontudr mate fed- 
<UrI» P rivat1 ' 'KHiuc- to plan and 10 »* 
Das**, t "^ wr ^ application in the Mate* of 

v promote timber conservation and re 
»tnm through private ettlerprm- 
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Regulation and control of the con) indus- 
try are proposed in divers way* by hills 
which are pemliag before Congress, We 

therefore consider it appKh 
Cu.il priate la reiterate the posi- 

tion of i he Chamber of Com- 
merce of the United States in opposition to 
proposals which have for (heir object the 
control of Industries by governmental agen- 
cies. 

The Chamber of Commerce of the Vnitrd 
Suies has earlier rapre-.wd its mierest in the 
creation of national parks. It bel ieves the 

primary responsibility of the 
National Federal Government in the 
Park Policy establishment or inainienance 

of naliuttal parka is la pre- 
serve those features of our landscape where, 
in MLtTiciently larite areas the scenery a so 
miu-ually beautiful and is so characteristic 
of its kind, and where, consequently, ji li i 
so great an educational or other value that 
it may he considered a heritage of the whole 
nation rather than a recreational facility for 
the inhabitants of adjacent territory The 
primary responsibility for supplying recrea- 
t Kin 1 1 facilities for ike people of states and 
municipalities Bet with the states and mu- 
n;; i|i ihi'msrlves 

The aruilul mectirt(t hat had Ivrforr it a 
rr|Hiri irfion Ihr adi'.iniacr* and dtsaih'.in- 
U4re< of ihc two methods used in public con- 
struction. We concur in the 
Public recommendations of this re- 

construction port and believe that it i m 
the public interest far ail 
siHU'rnmenUl nuihnriiie* to follow, wherever 
possible, the policy of letting contracts for 
puhlit i ori>rlruclJtM pWie^" 1 r.iltn-r llnu to 

undertake construction by hiring day tabor, 
Construction work Is in general better done, 
tierfttrmed in fess time, .md uinipleted .il ■ 
lower cost by the contract method lhaa by 
rliv ,Jjv Ijlto; n»i I h<>. I We bestiwij Ebai tli. 
ntliiiK [ir.ii nee in the expenditure of public 
funds for roastnirtkin — municipai, comity, 
state, or federal — should be lo use firm Cpflh 
IraLU, let under rompelitiim. and i{iLir,mteed 
I.. i.;.-.|u.iie Umds Ii is requisite for sue- 
Ctat in such i policy that for all projects 
public bids should be received on carefully 
and fully prepared plane 

In cases in which a governmental agency 



elects to reject bids and performs the work 
it*e]f it should tie tequired by Uw lo place 

upon the public records at the cetttpsmba 
of the Work a sworn statement showing the 
actual cost, including all proper overhead 
charces, and all changes in ihe nnitin.il pLniv 

Civil Aeronautics in ihe United State* 
should be given lull opportunity for growth 
through ccimmeiciiil development, with rea- 
sonable regulation and active 
Commercial promotion by the Federal 
Aeronautics tiovernmeni sod separately 
front the military and nuval 
aeronautical services. The Chamber Jicin 
ily endorse*- the pending [egiOalion for thi* 
purpose and urges upon Congress lis eiiMM- 
mcni in Lo law at this session. In view of 
the predominant interstate and international 
character of aeronautics its regulation should 
be by Federal and not by State authority, 
jnd suitable international agreements should 
t»c reached wiih foreign lmuni rle* 

Cooperation of the aeronautical lndu*trv 
and the insurance companies with the Gov- 
ernment authorities is urged in order to de- 
velop and perfect an adequate system of 
itaLisiks regarding the performance of this 
industry lioth as t basis for its economic de- 
velopment and id permit e^tjblHhmeht of 
the necessary insurance service and rales on 
a basis favorable lo ihe growth of the aero- 
nautical Industry. 

The impo* i "f providing proper land- 
ing fields is urged upon the authorities of 
communities located upon natural air routes 
with traffic in prospect, and cooperation 
among communities interested b urged to 
provide Intermediate emergency landing 
fields essential to safety of flighi The pro- 
vision by Congress of adequate funds to 
carry oo an adequate program of aerial Uitlu 
hou*r> and other aid to air navigation i« 
faornmended- 

The |ir»rt inability of air traofport has 
lieen demonstrated. Its commercial success 
if dependent upon volume of business, Sim- 
plification of Air Mall rate* Is desirable m 
assure widespread patronage Alt classes of 
business men are urged to nuke the fullest 
practicable use of this service. Commercial 
organisations ire urged promptly to devlrip 
a sound program for Ihr development of ait 
mail and Commercial traffic. The appoint- 
ment of local commit lets by tuch organiaa- 
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lUita is recommended and the National 
Chamber now stand* ready in cooperate lu 
[be c:id that this work go on without delay. 

The rapid growth in the vh of radio for 
entertainment, educaTtonaL, a* well a* com- 
munication purposes, has mode it of urgent 
importance that the neces- 
Radio -iry regulation to prevent 

disorder and interference in 
trie use of the air be prompliy provided. 
The chaiacteristii,* of radio render this es- 
'eftiUlly ji p-nhlem for federal ralher than 
Hate control. 

Regulation of radio communication should 
if private nwn.u-tntwit. ]t (buiM 

li."-<'l ujwn the print" if »tr that the interest 
'I :!•• li.str'tiihi! |*.l.lit i« the paramount coil- 
ed r-raticrt in radio broadcasting: Other 
form* of communication are pririLuily for 
■h.r -i i vim' oi the sender, bui lf-n;i<ii i-rjjiL' 
terves the listener. No regulation should 
it tempt to force upon the public undesirrd 
proirrnm matter. Station owners, like news- 
papers and magacines, must be free to select 
and edit their program materia I 

Proposal* of a disconcerting nature fur 
regional appointment* to the Interstate 
Commerce Commission have been brought 
forward in Congress. Such 
Interstate proposals are erroneous in 
Commerce principle. If they were 
Commission enacted into law. they would 

.:, .Lfi. tin- ( ..r iri-'-iu-n .LiJiJ 

cause detriment to the public interest. The 
vcgulatiou of commerce among the states, in- 
• 'udirrf transportation by r*2, fat national in 
nature, and can be properly exercised only 
by a body cbasen for ability, regardless of 
sectional consideration 

Modern conditions of traffic on streets and 
highways have greatly increased accidents 
involving pfr<-nn:il tnjury and damage to 
property. Widespread atlen- 
Compulsory t mn has been attracted, and 
Automobile under the auspices of the De- 
Insurance partment of Commerce a 
very successful conference 
has been held, with wide participation. 
Out of this conference have come studies of 
renditions and recommends! ion* which every 
mmmuniiy should consider Each local o#> 
l.\ir.i;.ili.in in >V Gamikr'l mernhe^hip 



•hould give close attention iu all factors 
n fitch will pmmntr strrct and hitjhw iv *af-jry 
To reduce traffic accidents, compulsory 
insurance has in some quarters been advn- 
oted for the owner o( each automobile. A 
careful study of these proposals fails to dis- 
close reasons to believe thai, if adopted, they 
■vill reducr accidents For that reason, and 
tor other reasons appearing; in the report 
liefoic this meeting, we oppose the principles 
of compulsory automobile insurance and ad- 
vocate efforts which are calculated to in- 
i reuse the safety of our streets ami our high- 
ways for all users. 

The most effective development of com- 
munications facilities i«- aiNUrrd through al- 
lowing and rncouroginf the eaten son arid 
rrrrpTCiverncnt of privately 
Government owned lacilitie* under fail 
Radio policies of public regulation 

At the same time, la ihr In- 
terest of international communications for 
hu*me±s purposes and for the promotion of 
inte-natiotul understandings, government 
facilities ihould Ur .iv.i li.iiih- in cnsei when' 
adequate privately owned facilities do not 
rrist or do not furnish reasonably adequate 
•iervice. It u therefore urged that Tegisla- 
Ttnn he enacted which will authorize the use 
of government facilities under these condi- 
tions hut which will alto contain definite 
jssunnir lh.it In- Government will not com- 
pete with privately owned communication 
facilities and that the uje of the government 
Facilities wilt be discontinued immediately 
upon the establishment of Adequate privately 
owned facilities. 

The live-stock industry of the western 
state* is dependent for forage upon the re- 
niurces of the national fore»t> and the pub- 
lic domain. These ureal for- 
Westem ajte resources should be kept 
Grazing U a hijrh degree nf protlur- 
ijvity. 

L'tiltrjtion of the forage resources in the 
national forests should be based upon ex- 
press authority of law, with preservation of 
the primary purpose of the national forests. 

In order thai there may be (he fullest 
development in tise of the forage resources 
which orr in the hands of the Federal Gov- 
ernment in our western states there should 
be legislation giving the departments of the 



Federal Government which have jurkdktion 

js to mtionol fiiroit* and ihr public domain 

authority to provide regulnlinns which will 
at once maintain Jind improve forage re- 
sources and at the same time stabiliae the 
live-stock industry through such means a* 
grating permits covering terms of years, » 
reasonable system of fees, proper allocation 
of the number of cattle and sheep which 
may be grazed, and measures in aid of ad- 
mafetration which will assure UM and en- 
joyment by all concerned. 

The Federal Government had u very 
tienencent policy in providing for nates t» 
I he went as they were ereuted tin endowment 

for school purposes from the 
School public domain. The value of 

Lands in 'his cmlowmrnt has been in- 
West paired through question* 

which have been raised, ami 
which may continue to be raised inde&uilcly 
by the Federal Government itself, as to tto* 
title of lands which were granted. Congres* 
should at once enact legislmion which will 
give complete ami final effect lo its original 
tfltetrthm It w ncit in the public interest 
that title should continue to be uncertain- 

Tie Chamber nutes with salisfactiofi that 
the changes which the Federal Trade Com- 
mission made last year in its procedure luve 

brought the iiilminisualion n ' 
Federal the Trude Commission la*' 
Trad* more nearly into keeping with 

Commission '-he uriginal purpose of thai 

law. Wr concur m 
pre»kins of the FrEsidenl of the United 
States, of hope that l bene changes in Trade 

Corr.niis--s.iii pi m <--Uin will Sir |irMllflnr-n< 

In view of the great waste ihut has oc- 
rumrd through indifference or careleasnrsa 
the packing of goods by ninnufuciuret> aBfl 
dfstrihutor* for shipment by 
Preparation common carriers. 

thi- 
ol Shipments t'hamher in conformity 
with its erpressod policy w 

• 1 1 ■ '.h::lv ; i r n I vi-= lh.it h-J'5 I • ■ r\ r \\ nii-<<'^ 

or waste recommend « to Its- membership 
adoption nf any and all mcasurr* ihiit i* 1 
Induce shippers to take a more acllvr if" 
tereat in the preparation of their S 00 ***/*. 
ihipmetu and thereby assist in reducing H»* 
and damage in »uch transportation. 
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Self-Rule by Our 

■ / nrrign • 



AMi.kH IN busmen mm established in 
'T^L foreign countries have practiced K& 
*■ noverntnetit in business for many 
yean.. Necessity hut- imi litem no! only 
J° cnopcrate in meeting foreign competition, 
'"ii to take into their own hands the seltle- 
*jont of important problem*, and the formula* 
-ton Df courses of action deeply afterting the 
*urretii of trade between the United Slate* 
•'in! ihr- country in which they are established 
Through the American chambers of com* 
*erte Abroad American business men have 
'rjuiij na y 0(1 |j. means ct ,*elf- refutation but 
*«0 a most efficient instrument, for «li-bi lp 
- 0 lb* promotion of American trade oversea*. 

These facts were presented in clear-cut 
<-utlme before the Korean Commerce Group 
"'feting, a meeting which wived as a gather* 
*f place fur a large number of reprcsenta- 
■rves of American chambers of commerce 
a broad. 

. ilcrtry D. Shsrpe, drown and Sharps 
*4»niifB( luring Company Providence, Ei I. 

Chairman of the Foreign Commerce De- 
partment Advisory Committee of the Cham* 
•***, directed attention to the fact that the** 
■ylt rcpjlatory and self-supporting American 

lumbers abroad are nnw esuhlisbt-d in 
p-Wniina, Belgium. Brazil, Chile, China. 
Luba, the Dominican Repubbc, Egypt. Eng- 
France, Germany, Haiti, Italy. Meal- 
-°. Poland, Portugal. South Africa, Spain 
Fy* Turkey, not to mention the chamber* 
°* commerce in American territory outiide 
•"niinenul United Stale*, 
jjj^ew American business house* appreciate 
"* e*terit of the. assistance which Mich 
JJWfkan Chamber* of Commerce abroad 
etT" 10 American foreign trader The 
£flraci l > r of this assistance and lb* extent of 
J"*^ chambers/ activities In building foreign 
ij*de were presented to the group session by 
** r - Edward F, Foury. American Commercial 
jp.nTie at Buenos Aires, and a member of 
( .* Board of Governors of the American 

Whfli in Buenos Aires, 
. -nking the American Chamber in Bucnoi 
[Jr** *» an example, Mr. Feely riiscuwd 
nln object, in part, as fallowi: 
( JJ} ir "h-ene* ii investments ai American 
•jjrj*' produrllvr or 1 rade-prorluahr rnrcr- 

IjJ** 1 ' thr relatively small consuming pojiula- 

< ion DUf <IMrn ( ** tif ' na > ! — 'bet* a-* less than 
JgW Atueriraw rntidcnl In Ar*Enuna— the 
,J, i romplcle absence of American mure hams 
V-natHsmH c ai ArpcnlitiB as d»- 

^"■•■'orH n ; our product*, and the -art that 

IT.HLl Yl.-jlth d) l .Mi.' i- ilnufi! 

i, y**™? frnrn the agricultural industries, aw 
r , t|| .' Ckc -erlous nhatsrles In the development of 
r,, r, "' r . *: '1 ai ilir ume time to the p-rrai- 
i„, ,V in '' ' • i ri 1 1 1 1 ■. ,if i ti,' rh:iniU'r ui ;i medium 
' ri >dr ^ ,0BM '*' a r< •ad protection ul American 

fir ■ 

t^™' mind thai In *a far as our moot >eri- 
*r» !? nl|l * 1(ll, -r- »tc CHirrrnvd, th«* cnndillnm 
^™^*ly rtvcTMtd j Jlicy enjoy all ui the ad- 
'Mini' 1 *""' u ^ l*tmanenl merchant arid con- 
rms, tante invntmenli in pro- 
ih ar c »nterpri»«, and a ftill-bilaiKcd Inter- 
-SiaTi . ot commodities such *i the Utdted 
"tn h'J... RUln y >ears to come at Inst, may 



Business Abroad 

owtme^ce) 

ll win m i his atmmphere and under Ihrsr 
( (•ndtliuiu that the AnurUaa (.'hambri ul Com* 
Dwtce in Argentina came ioto existence, and It 
b acaiiut these obstacles that ll has fouttht 
il*- way to the rnviablc -xxitJon U holds tuday 
ai onf ivi I hi: mini active oraanuatieni abroad 
for the promotion of American isterasrs. 

The work ul the Amenran Chamber ot Cora- 
rnerte nhniail mar be rouchly clasfftfted ttntlot 
tboe b*ad#: the protection of American inter* 
p«ts In its iiarlicular territory; ai an organ of 
publicity at pra]wr(a.nrb for American Idcab, in- 
tctiuiioiw, and policies i and finally, the promo- 
tion o( Ameriian forclan Inrle. both r.iport" 
and imports. 

Foreign. Materials Essential 

WILLIAM C. RED FIELD, of New 
Vork. former Secretary of Commerce, 
a member of the Foreign Commerce Depan- 
menl Advisory Committee, and author of 
the recent book, 'Dependent America,*' 
pointed out to the croup xsstun in striking 
tashion how there was no such thing as an 
^rrican bat, an American fountain pen, an 
American high-grade suit, an American nee- 
dle, an American radio, an Amerfctp l*fa- 
phunr. etc,, since in the mmufacture of 
ilvsc aid numerous other articles, foreign 
materials from the far corners arc essentia L 
The group session discussed a resaltttjon 
put forward by CapU Walter Fletcher StnUh, 
National Councillor ef the American Cham- 
ber of Commerce of Cuba, urging modinca* 
nog of American tiutute» in order tb obviate 
the lapsine of the present temporary parcel 
post convention with Cuba, the resolution 
Icing adopted and passed on lo the annual 
mciMing and appearing in its final form in 
another column of this issue. 

Few question* in tectrtt yean have oc- 
cupied the minds of American importers 
and, as well, the member* of the American 
Chambers abroad as has the subject of for- 



eign control of raw materials essenilnt to 
American industry The point of view of 
tbr Bureau of Foreign anrl Domestic Com- 
merce of the Department of Commerce on 
this matter was placed before the session 
by Dr Jnliiis Klein. Dire/tor of ihe Bureau 
In port. Dr. Klein mM: 

Great sectioos «! our setii ultiirf <oukl nr>t 
aht without rcrtain toreiftn {crtlluen and 
soaJ hinder twine. Rubber b abaolutcly Ja- 
•JKpensaljle lor those two fundaToental ele- 
ment! la our economic mechanism— automotive 
lra*-tp° rt and the elrctrica] Irullutty. Coffee 
has become on ahneet indispensable contribu- 
udh io rumintt rvm so n-'- hum ideal baoat' 
hold 

K 1 1 r I Sirrmorf , there is the lifjnitirant con- 
•Ukratlon that in addition in tb» rr'«iji. com- 
r>riiiue some twenty per cast of oar overscan 
(•urrluscs, ihete ii a further thirty per cent 
made up of commodities to concentrated in 
one or two countries in each ease as to ktxl 
ihmnm'lm very readily la such |»lilical m-uiip- 
ulatioiL 

A dlflirully ilrvetiqi* in this itluaclnn by 
ihr rrfuaal oi tbf WBSaOBattl to |.nn h.iv 
commodities forced to high price levels by 
artu'itiaJ manipulalinn A strildnz; instance oi 
iliis has been seen in the caw oi rubber. In 
the lost aia months we have paid almost £700.- 
rx»,0t» in impiirt \*Uir over a "fair" price of 

rubber OS Originally announced by proponent > 
nl rubbpT restriction A* « result eon-nn-ir 
brought into pray the formidable weapon oi 
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that there were 3,000,600 more auloniulnle> 
on the road, and there was no appreciable dc- 
rlinc in the mlleace run per car (as shown b> 
aarobn* i"0:'ijmplioo ftatbticil. Thii rra 1 1- 

eitoaikhing result of syatemat n^'naumi 

liai only m:etidy l>ern underat'-od in lhi» 
rounlry and is evidently not appreciated ai alt 
as yet by the rubber producer-.. The fylftf 
ihould a (lord a amhrtary uaminc 10 other fur- 
film raw material controls and to those batik - 
irts tnlrrests nrop4»ing to Utuiocc such specula- 
tive adventures of foreign ROvernuMBts a- lo 
the powers of an arouktd consumer to del rod 
htnweU when conf ranted by any pricr -manipu- 
lating kchemit* of tbia sort 



The Varied Views of Finance 



i Finance) 
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THE ADDRESSES which were deliv- 
ered at the luncheon meeting of the 
Finance Group illustrated the widrly 
drveTsificd interests of that Department 
Fred L Kent, Vice-Pierident of the Banker* 
Trust Company of New York, and Chair- 
man of the Advisory Committee of tbe Fi- 
raiice Dniarimeiii of the Chamber of Com* 
merce of the United Stales, was tbe first 
speaker. He dealt with the problems of 
Etiru|iean finance a* iflainl to the United 
States. 

George W Norrw. Governor of the F«J- 
M.il Kr-c-rve I't.mk <d l'hil;n!i'lphia, talked Ofl 
The I*ros and Cons of Tnirtalment Finance," 
and Prof. Fred R. FaircbJld, of Vale Uni- 
versity, took for his subject "'Taxation and 
Tranquil Taxpayer t," while Ogden 1- Mills, 
Representative from tbe State of New Viirk. 
spoke on the corporation tax 

Mr. Kent bnptes*ed upon tho»c preornt 



the necasity for a belter and more sym- 
pathetic under landing of European peo- 
ples and iheir problems, and at I he sjjne 
time pointed out the necessity of avoidant 
some of tbr mistakes into which they have 
1-ccn led. He said that our interest in 
Europe should be not only personal became 
it (i firm ui an interesting playground, or 
wlftth because our business depends upon it. 
or opportunistic because of its distance, but 
'hudi! be p.vririnlly hurrua Mj| !hv:ium' 
it is a principal part of a great throbbing 
world in which we have our extsirnee. 

Tbe happenings in Europe are confusing 
to ihe people of the United States, said the 
speakrr. because they arr the rrsuli of com- 
plex developments reaching far into the past, 
because the American public receives tt« 
information in many cue- through dritorted 
propaganda and because our domestic 
rjotitia has in many cases resulted in such 
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rnisrepretenUtion of the characteristic* in' 

(i>n-ign elements, in our pnjml-lHrrfl that in 

exaggerated idea of their weaknesses has 
been promoted. He depreL-iird criticism of 
lon-tgii nation*. calling i', not only bad 
ethics, hut frequently unfounded in fact, 

A Tendency to Comjutixiisni 

MR. KENT referred to the strike in Eng- 
land and spoke of it a* * tendency 
simitar to the communistic nqicrirncrt in 
Russia. That experiment in government 
was not, according to Mr. Kent, real. 

It wa* nothing but uti absolute dictatorship, 
-il'huin-h to mudc it attractive it wax oiled the 
dictatorship uf the p'"b !..r::it Tl.r *..•!••• 
Alt men in tan nation were suppressed, and all 
wraith m ranftwaled. The hie. central idea 
was thr abolition of cspiulUm, for in no other 
way could the confiscation of wealth be iu-tili-ii 

Rut what happened ? This government that 
■balUhcd capitalism roaiJe use of the system 
itself throughout the time that it was belnit 
proclaimed aa being inoperative, and it ™ 
finally obliged to natore the system or one 
its people starve to death. 

Without it praduUion and trade between the 
people (ouM nut be awried on with surtioriii 
rapidity to sustain life, This attempt to destroy 
capitalism was the world's great est hnsro. «ven 
Ihnuah it was attempted hy the world's grcatst 
nulocracy 

But what about the dictatorship of the pro* 
Vtaiial f Suppose there couhl be suzh a thine: 
what would it do to the world? 

In every generation and in every ration men 
born umoni* the proletariat, by means of hard 
work, attention to duty and constant study, 
rise above It and become the leaden of indu-- 
try and of thought This is plftkuUrly trut III 
the United Stales of America. 

The tremendous prnurna nf the la-it half cen- 
tury has been largely possible becaime uf this 

constant metamorphosis. Would we set the 

world back by itlElinr? the volrn of The more 
intelligent among men by havim? them auto- 
cratically ruled by those who are not yet ready 
to move upward out of the great general aver- 
age of human mentality > Such an Idea is 
•o absurd that It t* not worthy of consideration. 

Mr. Kent referred to the English situa- 
tion as "another example of the untold 
tragedy" thitt lies tuck of the whole cocu- 
ituim.hlic idea llidtvh litlwr. b<- -ii.l uh.iu-. 
on the whole, of a high order of intelligence, 
had been misled in many way*. One of the 
Bremen drugs upon their independence of 
•bought and act inn watt, in his opinion, the 
social legislation of the English guvrm- 
mcnt — jurticulaxly the unemployment dole*, 



Mr. Kent ukJ that the present plight of 
Great Britain should be a lesson to ua all. 
although fur the most part American Uhor 
baa not been deluded by uneconomic ideas. 

In speaking on instalment finance, Gov- 
ernor G. W. Norris expressed the ojiinion 
that it b with us tr> stay. "There is no 
use," said Mr. Norris, "of running counter 
to a great current which hat its source in 
the very wclJ-*pring» of human nature, VYhrn 
such a current is in full flood, it may be 
li'julcd and directed and kept from beeemv 
inc destructive; hut it cannot be dammed, 
■till less reversed.' - 

The American tendency toward "keeping 
up with the Joneses" increases the volume 
of instalment buying. The American peo- 
ple have* according to the speaker, a tiatural 
inclination to buy, and this has been en- 
couraged and developed by an incredible 
mass of seductive advertising coupled with 
•hi- f.iri--r-iif ph-lhor.; <>\ r-'un-y .md Credit 

The pinch comes, said the speaker, when 
unforeseen circumstances] make it impossible 
Lo keep up the reguhtrity of payments or 
i r.-!. 1 1 menu due. In his opinion, it « not 
-■■tin. I tin .vice hir a 'A.iije-e.triiet 

to tie up more than twenty-five per cent of 
his disposable annual balance in long-term 
commitments Moreover, he must distin- 
guish between the aecesiiliet of life and 
the luxuries of life— between those things 
which are productive, inch as the automo- 
bile of a man who uses it in his work ; those 
i kiit neither yield pront nor involve expense, 
such as jewelry, pianos and the like, ami 
those whose use involves constant additional 
expense and upkeep. 

While Governor Norris was of the opinion 
that there were dangeroui tendencies present 
in the instalment -buying movement, he 
■ftmrd to fed that they could be guarded 
against more effectively by a compaign of 
thrift education among buyers rather than a 
condemnation of the system itself. 

Professor Fairchifd spoke on '■Taxation 
and Tranquil Taxpayers. He prefaced his 
remarks by reference to the recent reductions 
in federal taiss and the situation of rela- 
tive calm m (he realm of taxation as com- 
pared with the sturmy days during and im- 
mediately after the World War. He sug- 
gested that such a period of tranquillity is 
the opportune time for an overhauling nf 
fundamental principles and a critical anal- 
ysis of the present (ax system in the light 
of such fundamental*. 



Real Estate Is Self-Governing 



l Civic Dtvthpmmt) 



milb I Ml ok I ANT place which the 
I realtor occupies in the community dc- 
" vdopmenl was stressed by Mt, R- 
Cimtlwyn Rhctt, Chairman of the Civic 
Development Department Committee, who 
prr-idrd at the Civic Development Depart- 
ment Group Session, which considered "The 
Realtor and His Community," 

Citing the National Chandler slogan 
' What is not for the public good ii nut for 
the good uf business," Mr. Rhetl pointed 
out that this interdependence of puhhc grind 
and business good is particularly true of 
I he real estate business, which vitally affects 
the life of the individual citizen and the 
ph.Viic.ll .-h-wtopment of the i.mimuiii'v in 
which hr lives, 

The real estate business. Mr Rhrit st.'Hrd. 
is particularly susceptible to governmental 



interference, and this susceptibility tu^ lteeti 
increased in recent years by the serious 
housing shortage, This situation has been 
used by government — federal, stale and 
local — as a reason fur imposing regulation* 
ujkki the real eMale buiiness, 

The enactment of rent-control laws and 
other repressive measures, Mr. Rhett said, 
hat demonstrated the need for some degree 
of regulation in the real estate business. Th« 
question k: What regulation do we actually 
need, shall »uch regulation be teH- 

impo»e«J or shall it be tftefCbed hy the 
various agencies of government. 1 

The answer to this question was discussed 
in * paper submitted hy Mr, Robert Jcini- 
son. Jr., President of the National Associa- 
tion of Real Estate Boards, who*e »ulijei.t 
was; "How Far Can Setf-Imposcd Stand- 



ards of Practice Do Away With the Need 
of Regulation by the State or Municipality?" 
Tht* paper is reprodun-d at tame length <-Kr- 
where in this issue of Nation's Dusts ess. 

1 .i-iirgi* li l-'ord, \ ii .-I'rt .nirn: ibi' 
Technical Advisory Corporation, discussed 
"What ilals.es Cities Grow?" Mr, Ford 
pointed out a variety of causes: natural ad- 
vantages of position, local power resources 
or good harbor facilities, the presence of 
raw iiutcTijli nearby, nearness to markets 
where local products may be disposed of 
advantageously. An item of particular im- 
portance t* "Jtjcalutcd skill" Thus cutton, 
boots and shoes and paper industries have 
remained in New England, in spite of oc- 
casional or permanent adverse circumstances. 
Iwcause New England workers know how to 
make I best products. 

These causes result In industrial develop* 
mr-ni : ihry produce popul.nion growth, be- 
cause this it the logical result nf such in- 
dustrial development- Permanent commun- 
ity growth, then, is bated upon • normal and 
healthy growth of business -activity of type* 
best suited lo local conditions. 

There are, however, exceptions to this 
rule such as Detroit, which "just grew'' 
The only reason we can assign for tht* 
growth is the fact that certain men, °r 
groups of men. with certain ideals and cer- 
tain abilities, happened to live there. Must 
of the big induilrir* of Cincinnati and Dny- 
too are there not because tbj l1i.iii:Ih-i-.-, "' 
iTimmrrte we'll ivjl .liter thrm, hut k< ■'- • ' 
the people who started them happened to 
live in Cincinnati and Dayton. 

Wife Wanted to Move 

-T*HERE is t certain article of universal 
*■ ron&umptian which used to be made » n 
Cincinnati hut which it now mode in Xe*' 
York. Some one asked the question, why 
Ihc activities of the concent had been nioi't*" 
tru New Yuri, and '.he reply he recciveil 
"Because my wife wanted to live the«l 
So there are human as well as natural 
causes of city growth A young man slatt- 
ing in business may be drawn by the pro* 
gresrive spirit of a city which appears (<* 
after good educational and vocational oppo'' 
tunities for aggressive young men, 

Ii our cities are to grow, money must h" 
fur: hi: umiiig to pav the cost of such Brow ,n 
Walter Stabler, of The Mctrnj-oLitan Life 1"- 

suunnce Company, presented his sugspv" ' 

as to "Whai the Qrpnowtl Real Estate 
Business Can Do To Aid in Securing Hon*' 
ing Adequate in Amount and Quality," 
Stnhlrr pointed out thai there in no longe* 
any scarcity of money for mor-gaci: b" 11 " 
fur all classes of property from the MiilHWj 
dwelling to the largest hotel, apartm-* 11 
honhe or building. 

"In fact" he stated, "it has been tt*Y 
opinion for the past eight <ir ten n-ool™* 
thai the large mpply of money ivallabhl W 
brgc bdldings has resulted in over-buhwe 
in -everal of the larger cities, notably ^"J 
York, and a deckled tlowlng down of *#? 
operations is imperative to prevent an as 2 he 
production thai Is growing serious." " 

;i".LUlJon in r.jfird lu i!welling». boWCVef- 

decidedly better. Mr Slabler said I" tn " 
field there is vrry little wer-product Ion 

Those who lend money lo builder* 
assume responsjltillty for the quality °' * 

tn.ii^ ■,-r!ci! Thr- Ylr*lr.iin>!i!.-iri f.ite. 1 ' 
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Ivouse erected. The Metropolitan 1ji 
surance Company in the last Jf years 
loaned it least $500,000,000 for hsalw«j 
construction strictly according to "Pf", 0 ^ 
plant and specifications. This method . 
sines the compcun- that it- funds are „. 
by « loan on an honestly and property eB " 
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Equitable Service 

The fallowing are vomc [if the Trmjoe 
Wvicea of The EnuiraWe arnilablr 
to IntuneM mtn thrmigh rhrir loral 
li.,i,L- 

Lettwi «f Crvdlt 

Provide for rhr iksuaftr* of ETC 
UtT«m of Credit, in both U. & 
duLlnm ami torc-iun currentiea. I 'hey 
mn T be iuued and imprttitni 
•nh the name) of li « nl l>.inL». 

Export and Import 
Letters of Credit 
Alr»ngt for the t«uJirue of oimmrr- 
lctteri of credit for the import*. 
1 toti and nrpmnarinn of merrh*ndi*r. 

t'orcLftn Eicrmnftc 

Arpujijtc for tht (MUflnce of rim L 

drafts for the matt traWcr uJ' 
fundi to foreign cuunirien. ArmnKr 
' t * rhe purchase and irale of drafta, 
**Wt (r.inir'rri, ami cu'liaruir p.iv 
"bit at future dates, and far the pur- 
Aaaeot light arid una dorumenrary 
cm foreign vountrift.. 

Vili'P tuner* and 
D i at n u ill 1 * 

"Tmnge for the acceptinc* of drain 
(fir tuaromerk' accounts when cum. 
?l "iiitir» iin sent nbrowlon timrttgn- 
"itnr, and for the accept irnte of 
'■nifta to orair dtrllar mi-hanae 
■ifiri 

VuotAtlon* 
^^rme to obtain bond quot-utinrx 
and «BC[it e order* in the prlncipjtl 
"Hrlt«, of the world. 

Creddi Information 

Arrant tn fui^i^Jj indunrriaJ, trade 
i-T.lii inlnmiiiin-n nn jit pn'1 
*' ** world. 

Iiivnarnient Service 

JH'tttrR tba tidvitc and guidum/i' ol 
** in*eurir*iii *peci»li*t* of The 
M"' ruble i„ \ ew y or fc. i n | nt h thi 
and the wtk of •ceurinw, 

N «* York Banking -S*rvk* 

Arr »rne for rr* opr nirui of New York 
*p->nnr» with. Ow Equitoblc by hv 
•"'"■"la, firm* and tt>fT»r»tiori». 

Corporate T ruit Service 

( ct1 » rnr-|>*Trnt«n finds it idvan- 
J******* » tnil'ilc. the atTviccs of a 
U*^"** mm transfer agent 
I*/*** «• New Turk Chv, rhe 
^px'ittrc trf The Equitable in thia 
nct "rranift for ihi. wrvice. 
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How do you handle 
your import shipments? 

Arranging tor the issuance of commercial 
letters ot credit on all parts of the world 
lor the importation of merchandise into 
{he United States and all other countries is 
one of the major services of The Equitable 
available to business men through their 
local banks. 

Read the column at the left . . . then send 
for our booklet, Equitable Service. 

the equitable 
trust Company 

OF NEW YORK 

37 WALL STRFET 

LPTOWN OHXC.lt JtfaaWa Art. mtritkjb, 
IMPOMTCHH \Si> rUAI>i:M OfFlCHj tit Itwfaii 
Mt 9TKPKT OFFICII: M*t*m if Ik dt My* Jr, 

IMCTRICT ttrfumnNi A IIVHS 
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strutted building. Some iuch plan it this 
should be made effective in every city. 
Where a real estate board exists, such board 
should cooperate with the bankers or other 
leaders of money and the building material 
dealers in onsniritig a bureau or association 
lo provide the ncccsMirv service* of this 
kind. 

Plans to Be Submitted First 

UNDER this proposal "all plans tor dwell- 
ings or apartment bouses should be first 
ruhrniticd to this bureau, and if approved, 
tbt lender will agree to make th* loan with 
the understanding that the wort (s to be in- 
spected during construction by an inspector 
from the bureau, who will report from time 
to time to the lender as to whether or not 
work is being properly done, and material* 
and fixtures of the agreed quality used • any 
failure on the part of the builder to Jive 
up to agreed requirements to mult in the 
<ancellntion of the loan agreement. When 
the building is finished the bureau will issue 
to the lender a certificate of completion. 
"The bureau will also issue to lie builder a 
similar certificate which be tan exhibit to 
possible purchaser*," 

In Its extremity New York State ts con- 
sidering whether governmental aid in Mime 
fnrm ran be extended to private initiative, 
and a definite plan ht now being seriously 
considered I'nrle-f thii plan It is proposed 
ih.it legation tic ettaeied authorixing a Hate 
instrumentality tn mnrlcinn and '.ike land 
and buildings under the right of eminent 
domain whenever such property could not 
he obtained by purchase. 

Fundi for building would be raised by 
tint mortgage bonds (not to exceed two- 
thirds of coat of each project). issued by a 
proposed State Housing Bank and free from 
state, municipal or federal income taxes. 
The remaining one-third of the cost would 
be raised by the issue of 6 per cent limited 
dividend stock of specially organised com- 
panies which Kuutd operate under the direc- 
tion of a S< ate Housing Hoard appointed by 
the governor. The structure* built under 
this plan would be modem tenement houses, 
approved by the Stale Housing Board, with 
maximum rentals running from $10 00 per 
room per month to $12-50 per room pet 
month, according to regional location. 

Regarding the interest rate Mr. Stabler 
said: 

I have insisted fiat the Interest rate should 
sat be lew than S per cut — or limited to that 
S3 i maximum if funds could nut be obtained 
Hi luwrr m<.r=- Tin' rule !cir :jr-; ruDitcjue 
bonds waa properly itvecj si j per cent, and (hi: 
Metropolitan Life Insurance Company hut 
stated its wiilinann* lo consider limns up in 
two-thirds of value at 3 per cunt interest. I 
have ho doubt thai • il ti<" t insurance companir* 
will do thr same thine ; but tn matte the move- 
ment at all Effective, lance sums must lie 



rj:,fi| li. the limited dividend mmrpinlei who 
must '"hold tbe bjig T " and I leai this will not 
he done at a o per cent return. . . . 

It seems lo me that the general plan of the 
New York law — it decided to be letral. or if not 
now in lazal lorm he mcnir »ii — =hmilrl, with 
liermission to Increase dividend rotes to a 
hiiihrr return, eventually aid In working not 
dab problem To do il will require mim nirl 
Irom the state ami the munsripaUtks ... by 
i-r. r-.im; j.rivMr rs;'iriiri;M; with publk nr urmi 
public functions to be escrciscd lur lhe public 
good si ts constantly dime with franchises for 
public utilities needed and uwd by the pub- 
lu N'nnc o£ us wunts socialistic muvtmonls 

to interfere, wilh the regular operation of busi- 
ness effort. We may be threatened with such 
if we do not am Many of tbe evils now exist- 
ing .. , We cannot permit th« continuance of 
the Sving conditions that affect so la rat a part 
of oar urban population. 

This creat country o£ ours has met many 
problems and conquered them. Wa must con- 
quer this one, and I feel confident that tbi> 
new plan as nrniwised by New Yurk contains 
•t least tbe genu of a solution. It must and 
will be pcTfectctJ and made effective. New 
York Stat* and Oily have nn monopoly of these 
conditions. You men from other states have 

limila* twflbfcm*. I cofnn..n.-| I ir allm 

ii'.n I tii- lir-! rfsnrs oH -Mi-i that before yim 
rouse back here another year, mnlerlal progress 
will have hern made by all of u» 

At the conclusion of Mr. Stabler'* address 
the meeting was rhrnvrn open for discussion. 
John Weaver, of Washington. D. C. former 
president of the Notional Association of Real 
Estate Hoards, then called the attention of 
the memtwrs to tbe experience with govem- 
menlal rent control in the National Capital. 
The work of Washington'* rent enn-.m!-- -ii 
Mr. Weaver declared, was not beneficial. 
The urbanized real estate profession has 
Taken a di*!ermincd stand against such TtgU" 
Intion on the ground that it tends to defeat 
its own purpose by discouraging building 
activity. Washington realtors, he declared, 
could hare handled the situation satisfac- 
torily by their own efforts, and since rent* 
control regulation has erased, they have 
justihed this claim by their success in pre- 
venting abuse. 

I. W. Digger, of the Outdoor Advertising 
Association, called attention to thr success 
of self-ptovernment in the outdoor advertis- 
ing Inislnrw. This movement, Mr Digjtcs 
staled, which dates bock to I Huh, culminated 
in 1912 in the formation ol the Poster Ad- 
vertising Association, which body com- 
menced work upon a code of ethics. ThU? 
code was completed and formally adopted in 
1415, and a Censors Committee was created 
to see to it that its provisions were obeyed. 

The outdoor advertising business today is 
functioning on a completely self-governing 
basis, and its wide-spread activities now Way 
be said io lie in full harmony with progres- 
sive Conceptions ol modem community 
development. 



Lumber's Fight for Home Rule 



L nELF -GOVERNMEN T i» only a means 
[owtsras an end, and that end if the 
public welfare as well as the welfare 
oi the units of an industry." said Milton E. 
Vlarcuse T President of the ttedfotd I'ulp 
and Paper Company, sounding the keynote 
of tbe Natural Resources Group meeting, 
at which he presided 

Continuing. Mr. Ma rente painted out that 
while comparatively few have neglected to 
"put their house to order." m.iny have failed 



in •!■' :ln- M.ipOftlDaCC n; ttattpH ttn.' DttM 
story to the public Engrov^cd in their own 
affair*, they have allowed s distorted pic- 
ture of their activities to spread abroad, and 
a demand fur remedial leirislation has arisen. 

As long as the lumhennnn Is pictured as A 
despoiler of forests, he can expect little hefp- 
foJ public Interest in hi* problems. WtH 
can sympathise with a conl man pictured 
as an oppressor of labor or with a power, 
oil or Cod man who to tbe popular imagina- 



tion represents only a combination to raise 
the price of the necessities of life? 

Private initiative in tbe hydto-ekclrfc in- 
dustry was discussed by John H, Miller. 
I'n--idi-ni hi irif Sfjuthern Colifornia Edisoti 
("umiiany, and one of the pioneers in the 
long distance transmission of power. Since 
the enactment of the Federal Water Power 
Act, in whicb the National Cliambi c b.nl a 
large share, said Mr. Miller, progfe^ in 
the development of water-power resources 
has been startling. Tbe aggrrftate of proj- 
ect* now pending involves mow than lwic« 
the amount of water hctrse-power in o[v ra- 
tion when the Power Act wim passed six 
yean ago. Certainly private initiative has 
not logged in development. 

Pussyfooting on Fundamental!; 

/CONCLUDING his remarks Mr. Mllkr 
said: 

The time has come lo stop pussyfoot ine on 
the question of government ownership. Thk* 
docs not apply partkuLarly. perhspa not at all. 
to tbe mrn of lhe cirri lira I industry. Hut It 
dors apply lo all of you, us a whole, 

Tbe hi iTilk.it inn \s to all those men of com- 
mon sense — ami they ore many — wliu have 
been m^lni iutu | i-.(vr acctuiescenu! In various 
spedfif local icbemts for government anner- 
ship IhnscHi upon supposed local beneAts. Plenty 
ni business men who are opposed to govern' 

rrrnf n«-nershi[i in principle have neverthelra » 

rotten behind some local scheme without real!** 
bgc that it is in tbe nature tit Are to burn 
'tlirrr have even Ut:i rui t. in ii'.:c imi jinlu.-in 
who have at times looked with frieiHll> *'>^ 
; t ji'ira diiiruiicd government ownership schem* 
that did not directly affect them. Why Is this? 
Isn't it bfcausr in' hav- been pussy I rn>i 1 mr 
thr filiHlamrnfili? 

The plain tflirh -hoiilrl be lokl Advorales 
ot ifovrmment owwrslilp, whether they know 
it or tun. are enemies ol society. If sonW 
Cllh of faddktls tried tn bring yellow fever ba«k 
Id the communities il once ravaged, it would 
Ktt short shrift. Ji would not matter i( th* 
faddists sincerely believed they were doing good 
You can get a sincere lot of mnkesl-poti to 
advocate anything at all. Sincerity alone mean* 
ii„ihim- VU.- Ii.,iihl wr not tell the real 
lur. ' There i? no doubt about lhe truth *• 
that stury. 

Government ownership has been tried cv*' 
dnce there were govemmcnu. It b an otil 
discredited |Kfliey, Oiv'emmelit ownership built 
Hie pyramids o( kpypt, but no one claim- 
th«ir lorm of govrrnmenl was either drnun rnli-" 
or desirable Out of all the ripertmcnt*, inW 
Pharaoh to Pfttchut, thrre is not a stnitle known 
inntanre where government ownership— nation*]' 
.'Ute. municipal, or other — has been bein'i" 111 
Il is known that the system cunaut corit nine ' n 
,i democriry Jiitlirc tin ilemocracy or lh f 

system must go. The evidence is comple'* 
Wr neeit no more ctprrlrnchti. 

EvTrctt G. Grlgp, President of the Sjj 
Paul and Tacoma Lumber Cnmpatiy, ca)' 6 " 
ottentiott to the achkvemenis of the Cen- 
tral Committee on Lumber Standards at"* 
lhe Western Forestry and Conservation A** 
sDCiati'on. Accorrlinir to Mr, Griggs: 

Thr cryinic need nf America twlm i' ' 
scrs'ation of rrnoueces. lhe \,tm«-t in ili.-.u 11111 
them md rbtiunailon r>l wa»te Tlic CltsJt""*' 
■ inmerce of the United States, in » wh rf;j 
ing Ihe keynote of this MttVtBhVo n , ham P nJV . 1 '*^ 
a rorum whr.rein we can discuss the HU»i«i*J 
jifulilrms that cooironl our natural resnurc* *■ 
rnal, nil, lumlier and power Nhi prolili'l" 1,10 
vitally roncerns the welfare of our c^uiitcy- 

It Is my province to introduce lumber. ( the 
a iiroduct of the i.uil nur»[nirts une-lrnlh *' fjt 
population of the Uniird Si«te», it is •J M *'5 
well worth the COBSidrralion ol thi* 
I indeetl wrkDrne lhe opportunitv to rrtc 
ol iti problenm and arttimplishments. SiW 
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Known the World Over 
As a Sound Investment 




For more than a quarter 
century Mack interests 
have been centered 
upon the manufacture 
of transport vehicles 
exclusively. 



MACK TRUCKS, Inc. 

IKTOt Jii ATI OtiAL MOTOR COMPANY 
25 Brtmdwar ■ New York City 

Om± li..ni,=J .olIhtiUtttlMACK furt^rr bn> r>ch» «(«nM W*3*T tbm tMW> of; "HAUK-JNTEJt NATIONAL MOTOR 
TRUCK BO*rOHATtilN/'"MACK MOTOR TRUCK COMPANY." Md"MACK TRUCKS C if 1 \NAI)*, I !!>," 



TRUCKS 



BUSES 



HAIL CARS 



FIRE APPARATUS 



tYkrm »rrti«i« t" (urtKfr imf»rm*tim ahMt UtCfc Mi<m> \'mcin f\mt mmtt.m XtUmn't t'«mi/» 
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YOU DON'T KNOW 




THE LAND OF NEW 
OPPORTUNITIES 






The Land of Diamonds and 
Golf. Zulus and Motor*. Gold. 
Modern Cities, Giant Water- 
falla, Mountain*, Civtt, Uig 
Game and Thrr»inf Modern 
Business. 

The Land of a J*ew Civiliza- 
tion—fresh, colorful, rigorous, 
modern — 4,1X10,000 po|nil«jion 
over an area one- third that of 
the United State*. 

Offers you— the Business Man 
-uniflue opportunities, in niai- 
lor mining, agriculture , 
manufactured products and in- 
vestment. The Mining Indus- 
try alone buys SAO.OCO.OOO an' 
dually. Imports SJ*0,0O0,0tw. 

Offers you— tie Traveler 
i e.-lrching'the turn sua] — not only 
new thrills of the primitive and 
modem, hut majmtic scenes 
of J5*a, Mountains, Caves, 
kingles and Thriving Clties. 
The climate ia beautifully 
equable. M oders. hotels, 
standard railroads and won- 
derful motoring. 



IT YOB a! A9KCA6T OT THE 
TIKES I" M5.-.int-s .PtMjHTOlO- 
r» AND 0WB91ML TJUVtt. YOP 
&HOULD KSrOW SOUTH ATJUCA. 




[ r Sane* /or /re 1 booklets and 
I <ji* specific qutifkms 



1 



GEORGE S. OETTLE 

SOUTH AFRICA 
GOVERNMENT 
BUREAU 
11 Broadway, New York 



and Oregon dntends on the lumber hu L :r,i'- 
antl St always will he the vast starerjouae Inr 
our timber requirements. 

The great timber resources of the South, be- 
muse i.f their ckecr pruiimny to the large etn- 
Im of population, wilt continue to supply the 
consuming public with loBDOSf i hut where 
logged -off tunds can produce recurrent annual 
crop* of another commodity that will pay, rr> 
f or notation will not be practiced. Southern 
oprratium have passed Ibrir peak production, 
but their stand of timber will be perpetuated 
by reforestation In tome areas, and higher 
will warrant cleaner cutting and more 

timber. 

What Lumbermen Are Doing 

I WISH to call to your attention the effort* 
1 the lumber industry — north, south, east and 
«r-[ — h muling to better conditions The 
treat indtutrial and political upheaval* ihut 
aflett out tourilry and iti imlirtci. have rot- 
reeled many abuse*- We have Varncd a lot 
about traits, railroads and mergers. The jmjuu- 
br mjntl »win*s from one extreme to another, 
hut we are progressing, The Webb-Fottweeae 
Act. passed by our Congress to encourage ex- 
port urguniiation, win appealed to in the case 
nl llir federal Trade Commission against the 
Douglas r-'ir Exploitation & Export ("nrorwny 
on the Pacific Coast, and it cost thk body of 
patriotic lumbermen 5100.000 to find out fts 
trgal status and to get a clean bill of health, 
The industry muit absorb such high-handed 
proceeding?, »nd hdh must be paid. 

Waste Eliminated by Standards 

TT COMES with very good grace, then, when 
1 an industry as vast as thr lumber twines* 
CM thrnngh COOptntlM with our governmental 
channel* adopt standards of manufacture that 
will eventually eliminate waste and conserve 
resources. 

I am glad to tell you thnl the survey made 
by the Central Committer on Lumber Standards 
shows that during the pact quarter the i-tand- 
srds already established have been used In the 
movement of nearly «0 per cent of all the 
lumber fa the country, This Is indeed a 
most astonishing success. It has Veen esti- 
mated by refponsihle members of the icduMry 
I hat I he waste already rlimin.ii led by this work 
run* win ten* ot rnifliom annually Whatever 



it may be. it is just as important to the public 
at a redaction oi mm. 

The work ol inn annual conlcrence has nol 
alone repnspni «t the determination and very 
considerable acceptance ol many major items In 
Mandard* of quality and dimensions, It has 
given a Imdcrihip to thought as to practical 
methods ol conservation ai opposed to mere 
preachment 

Summing up, there lure the accomplishments 
that *tand <«Ji prominently iti the lumber buaj- 
m», I would mention ttnndardutation of grades 
and •ties, fire prrvrniinn and rcEorestaiinii. 

taxation ami elimination of waste and com- 
bined effort In irade e (tension 4 in all of ihrse 
we are receiving tnnpcratiim of ihe government 
efficiab and departments. 

If wasteful methods are beinu pursued hy 
rea>on of ihe burden ol taxation, some study 
should tic directed to thii prublem that would 
protect the vnet rewiurce* nf the country, t 
hold no brief for Mr, Pirn-hot, Mr. Graves of 
Colonel Greeley, but unless these funsters 
arouse the country to a consideration of It* 
forestry problems, we shall have nothing lo 
protect in Ihe future. 

Kind Words for the Chamber 

IN CLOSING this paper, I feel ihnl ne lumbrr- 
a men owe a debt ol gratitude to ihe Chamber 
ol Commerce of the I'm ted Stain I have 
been a director for several years and have wit- 
nessed some wonderful accompUshmmls due 

Ui this organization. Its survey ol the lumber 
industry some years aco was the moot thoruueh 
Invest [gat inn ever made and was national in 
sropr The brsicfit. thai wii! lOEMa te lh>- 
lumber Industry from the invest I itatinn and 
Study Of Otir problem., -hmi'it win to thi* Xa- 

tJottal Chamber the rontitiued *upport of every 

lunibicrnian in the country. 

Self-government in the coal industry van 
urged by Waller Jiarnurn, New York L'ity 
I'll iJcn't tif the Pacific Court Comparvy- 
The tnjijOT paru of his address are printed 
r !-rwhert! irs tiu.s mtM&M. 

Thi problem of forest taxation was 
brought to the attention of Ihe meeting by 
Mr Ctrigifn, and that of western grazing, by 
Dwighr. H. Heard, of Aruoria, a director ol 
the Chiiniber. Boih resotutivns. were iidtnattMl 
by ihe Annual Meeting and appear cbewherf- 




rfi» Knmu tSjatl S>T IHHH, C«a«rtSH>wi|. It diraituhid hoiiI yttr* «h*n rk« K.v M«*"H*' 
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nillips and Magee were strolling on the boat deck. 

"I'm hearing a lor about your company these days", remarked Phillips. 
'The current gossip says you've taken a big step ahead in this last year. How 
did you do it?" 

"You've- asked for a large story. For one thing, we adopted a more 
forward-looking attitude toward the business. We are advertising more. Wc 
watch details more. We try to look at ourselves through our customers' eyes." 

Naturally Magee believed in fine writing paper. It would be an injustice 
to him to suggest that he spent all his working hours thinking deeply about 
stationery. But he did make an effort to sec his firm through his customers' 
eyes. It was an illuminating experience. Immediately he nude an issue of 
good paper for general correspondence, and won a victory. 

Ask your purchasing department to ask your printer, lithographer, die stamper, 
or stationer Jor estimates on Crane's Bond No. 29 with envelopes to match. 




Good Ualiantry a made out of rags — alt rag<. Tlx belter the rags the bttttr tin paper. Cram's Bond is made out of alt new 
tt'hin rags, b) pwpit u-bo Itavt mutt fix finest writing paper far 12J yt#n, b) people »ht>st u hoit-bcarted disire to make tlx finest 
paper has giien the name "Cram" tlx high esteem of targe corporjliom, fina/hial institutions and twenty-ttiv governments. 

CRANE e> COMPANY, inc DALTON, MASSACHUSETTS 

t\'k*m wrn»i«0 i» C»»« h Cmifm, Inc., flmr uniiui .Varum'* Hmw* t 
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WORTH I NGTON 
AXIFLOPUMP 

did the work 
after others failed 

OCEAN CITY. N. )„ pumps it* 
water from artesian wells- The 
wells average 825 ft. deep with a 
water level 12 to 20 ft. below the 
ground level 

Originally all water wasraised by air. 
Increasing fuel and labor costs neces- 
sitated more economical pumping lor 
reduced winter requirements. 

A triplex pump and later two cen- 
trifugal pumps wort 1 installed but dil- 
liculty was experienced in both cases 
in .holding the water owing to the 
lowering of the level under suction. 

In 1^23 a Worthington Axillo deep- 
wcll pump was installed. Speaking of 
this pump the superintendent says: 

"Its efficiency was dcnion&trnf cd Front 
the time it waa first installed. We re- 
cently completed the second Installa- 
tion. The W orthington putnpscipcrate 
.jtiktly, and with the least amount of 
cate and attention of any pump which 
has come to our attention." 

Ask for LulJciin 44— D-311 ilc-tvtihinfi 
Worthbiftteti AXtFTOnn d COSTFLO pint; r*. 

*-m Cf. «, rw. Off ■« D ■ fM.Jf, 
U'.rMfcinfmti main .-.II i. (■<-, e.f jmmptfat rttlpnTftHrr. 
Let m rci.-L-iiiini.-iid iJifrifkl (rump fur >yi nrtjit. 



Self-Regulation in Marketing 



iDomntk Dhtribulwni 




AJCilTO tMmina ««oJ a~4 MoCijt MrK Hl(<nMiiHd 
hmirr humf, Oc*un City, . W«wr Co. 

WORTHINGTON PUMP AND MACHINERY 
CORPORATION 
tl3 MO*OW»T,NtWroPIK CtTY 

IPJllCkOFFLCH IHUCITHI tlM 



IN OPENING tic session, Theodore f 
Whitmaiih, Chairman of the Domestic 
Distribution Department Advisor}' Com- 
mittee, described in some detail the causes 
which inspired the National Distribution 
Comferenct and the results obtained — a 
highly practical example uf how diitrihutors 
have applied the principles of seli-reftuktiun 
of business to their own affairs. 

At the beginning of his address on "A Cm- 
im of Distribution.'' K. M Wat gave a 
picture of the economic growth uf the coun- 
try since 19U. and then went on. 

Hi- 1 hi- machinery of distribution kept P*C* 
with the increased demand made upon It by tn- 

llriStJ |)tui!miluil *Ji<l < oiournptkui ? li It 

capable nt absorbing further increases which 
may be expected In tbr next decade ? 

One of in* rcsuUs of readjustment following 
the war waa hand-to-mouth buying, barely 
kreplng psce with current demand This Im • 
|iu.r<t nii1ir.il i nances Tnr r, r-iih-r bam bjl 
Thr multiple warehouses represented by his 

stock twM and display shelves arc no looper 
overcrowded. Hli reserve stuck* the Jobber 
may carry, but jobbers' warehouses arc no 
loafer bulging. They, too, orr buying in Email 
quantities and their reserves the manufacturer 
must care for. 

Hrnre thr manufacturer protest*. He can- 
not rcvubtr hif production and adjust it 

lu uncertain demand He ciirmot anticipate hiB 
requirements lor material. II; <nnniit manufac- 
ture a steady flow of good* without assured 
outlets to relieve hb stock rooms. Me look* for 
reflcL Same seek tl In direct selling. Some 

turn (a thaiii stares. Same try Other mrjni. 
Thetr ii lull nl .vusi|ilantinj; and dispensing with 
various intermediary services. But alt of these 
effort!* have been jyrupLiig and uiicetf nin. The 
growth oi fhoin stares and buylnc chains, im~ 
peQed by war deflation and stimulated by cer- 
tain economics the chains effect, has been one 
of the umlslajHitng drvrlaprtu.ni£ of recent 

years. N'o one knows bow far they have ex- 
panded; none would darr predict how tit thay 
will extend. 

What has this to do with the distribution 
census? A distribution censm will afford means 
uf defmiiuj the anatomy of the distribution 
structure; it will permit study of Hi circulation 
system; this must precede any diagnosis of 
structural deficiencies and circulation weak- 
nesses. Corrective measures must be baaed on 
acr urate diagnoses 

Mr. West's address contained many exam* 
pies illustrating the ingenious efforts of dis- 
■rilnitar* in combating every farm of dis- 
severable waste. Here are two typical in- 
stances: 

')ik jobber bus cut hto lines one-third, his 
territory one-quarter, his accounts one-half. He 
has concentrated his buy inn, concluding that 
he could rei|uiir I r . . in liir murcn uf his Fupplui 
services which are essential to him only if thr 
votum* that hr luiuttht JUStttird and supported 
SWA necessary" services Fir presented lhi» con- 
cept to ins customers, They could require 
service* of him only when they luroeht tufficienl 
to warrant these services Their purchases 
thould be In quantities, ami at Interval.-, thai 
permit cconomx al fi.ni. lime He shared bis 
Saving! wtlh them and saw his volume increase 
in thr lace of arncral rtrrrra^i jmnn. 
peiuors. until It prai tkally roualied hat J 920 
peak volume. 

Aaothet jobber ascertained whhh lines paid 
bim a prafil and wbkh he handled belaw cost. 
Ha displayed his figures tn hi) retailers He 
nbuwed them that Ibe kerns that returned bitn 
S profit were bandied by them at a profit, that 
thr iLrmt that he handled below cost, I hey sold 



St a loss. So he induced them to concentrate 
iketr buyinp on profitable lines and to reduie 
their 'T.vLi of unprofitable lines. They bene- 
filed mutually. 

Affiin Mr W est, asked what this has to do 
with j ■ • n- ii - n: liii'ritiui ion : 

fan selective distribution be obtained withuul 
mejLsuremcnls. of I he capacity for consumption 
uiul comparison of potentials? Those emplrrylnK 
the selecUve methods, must establish min-rlanU 
iind make comparisons Ui apply selection WliiH 
It don* individually with Incomplete Information 
ran Ik dona belter collectively with complete 
information. The census of distribution would 
afford the nieiios. 

The first itep is, where an the cunsnmcrst 
The second step, what are their needs? 

IVhiTf. arr thr rnnjumrrs, is a study of popu- 
lation distribution What are their needs, is a 
study of consumption. 

Accessibility of consumers b a measurement 
uf the time and distance that products rauM Ik 
carried to rraeh rnwumcn AccesRibility, too. is 
the measure of the Service required to transport 
the product to ihc rojisumrr Accrsaiblllty fl i 
consumers hi a study of both distribution and 
consumption, correlated. . . . 

In conclusion. Mr. Wot gave what he rr- 
iranjs a& the etemeuts of a census of distribu- 
tion 

I, A count of distribution by trades ; 

\a enumeralion of commwiily outlets- by 
commodities; 

J. Volume of sales by trade*, by commodities! 

-4. Average inventory by- trades, by com- 
modities ; 

5. Casts of doing business, by trades; 

0. Capital invrMirii'M iinti iheir !-ii1ure. h> 
trudes; 

7. Working capital and rates of turnover, by 
trades; 

1, Fixed charge*, auch as rents, tases, licenses, 
by trudes; 

0, Salarim paid and number! emplo>ed, ti>' 
trades. 

0. H- Cheney in his opening pqrjigrai* 
set A pace in his address on instalment wli- 
ing which, neither in wit nor wisdom, 
relaxed for an instant ! 

Do you bctinvc that uutabDcnl selling should 
be prohibited by a new amendment to tie 
Constitution? 1 agree with you. Do you be- 
l.cve that a new passage extolling the glodes 
of instalment selbno- as a fundamental right oi 
man, with life, liberty and the pursuit of happ 1 ' 
qess should be injerteil in the Declaration *' 
Independence? 1 agree with you in that. ltM> ' 

That i« the slate 1 am in niter lLiteril tilt W 
..[iiiiinna on icsratmenl selling for the pa.-t > r!ir 
oc two. 1 have talked with automobile manu- 
facturer* and clothing manufacturers, with plaO 0 
dcalen and grocers, with finance rorpors-tj 0 ** 
prcskbnls ami savings bank prestdrnts, srlin 
eLimomMs and with nrdinary mortals 1 '** 
tike hrancis Scott Key In the "dawn* early 
ligbl " tsut I can hardly see anything hut f 
' bombs liurslinst ha air." 

Lasl June the S.l il |i,Mil IJ..n!-%ire ^ 

soewtion, st ha annual congress, had I'v;' 
scntcd (nr ks eoaakbratlon the plan ol W 
S«vc.Usr.Siirtsre Campaign to rvll nutuat PjJJJC 
ing on Hm itistaha«M ptaa. Alter hearing bo|f 
Hides, the conereaa paaaed a roolution cotvJ''" 1 " 
lug the partlal taij-mKnt paint plan, in xt ~Z 
very words, "economically unsound." J"~* 
before the vote was taken four mpmbi^,; 
compustug u so-called "irntalnictit ituartrt 
sane a song entitled W A Dollar Down awl 
Hollar a Week " J 

N«w, for Mime reason or other, I find lL JV^ 
to believe that iudgmenb as Us the ctc-" 1 ^ 



tl'Vr* mltmf t.t tVinTlliKCTilN Peirr Aid Slkenlami 4'iiBi-nntliin ftpnt* Mt^hJuin Knsltw't Bmtinttr 
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■n.umltiess of any busine** development tun be 1 
•nude Irom \t*i parodies or burletque qiur- 
Personally, J aid inclined (o he a little 
•luulitiul rvrn nbout the efficacy cl havinlt ,i 
«*Tfi of bank dtroclors un« "The Marrh of Ibe 
\ •imiwnds'* before deriding on a line ol credit 
«W A tUNlnmrr or ''Sweet Adelmf" before dr- 
riditiE whether (o open a sped*] womenY de- 
PWtmcnt- No, I do not believe thai we tan 
**Kinr} the keynote of an eronomre mot run m 
*>• itrikine up it barbershop chord. But then, 
I atn i hirlc-hriund and conservative bunker. 

Get tiny down to the practical effect. Mr. 
Cheney said: 

't wuuld bt too much lo etpftl the normal 
average buhine** man In consider such ahrtrac- 
ttflni a> i h r rconomic welfare of the tcrajitry in 
W'irkins tpul wime pr&cLlril prirl>lrm «<i " ln- 
«sltw». He will use mch abstractions to 
wtitwalire hi* actions or hit prtmdkcs, but he 
docs nut eoiuldrr funuclf thr ituarrlian ol the 
<■■ntlu.mii; welfare of hi* countn nr hi- li ru-l hrr 

Hi' will dcouumr inrtjdmenl settinp viftoiimsU 
pii rurrnjurK und will becume almost iiui- 
demie In his avowed lev* for atwlmct economic 
Welfare, be will adupt Instalment *elitnR 
viuji as !„ riiid-. it ili'-irnlilc of r.i ••• .'• !m 
™ busihc<s He will Warn ibe world that 

jwtalment fiHUng ta , 'jroJr« too far." tiui when 

J 1 * inilfc I hi; |ir. i. hi il will lie tlir mluT 

™* In any spirit of ctftlcbm! thr hu?irjias man 
«nnot b« blamed for hi* altitude en audi mtb 

.""■1'- I .luvc he Iut nu| lh' Li; i ii| 'Hi wlin li 
•0 decide what is or what ii not for the rco- 
•wntfc welfare of Ihr country. 

fmic thJa itutcment in yum hat: 

Prcsent-day instalment nellinp was bore of 

Jj"»j»JWttoii and lives and trowi by competf- 
lion. Arid whn knows. ? — name day it may dk 
through competition 

Mr. Cheney's analysis of rnelbudi and 
P*»ctkcs vm extraordinarily clear, a* for 
ttamptr; 

Plana should be adapted lo the type of Cn»- 
Wnvrr. One larp: orgatiLcallcn wisely hm one 
■J* 1 i»rn» for city eustawen jmd tnflthct (or 
l»rni«r* who ean pay best at crop time. Stand- 
'■'"I icrmi are in many rase* a mutate The 
tUtHomrr ^hn ulrt be cneouroetd ta (ioy down 
much B> possible and to (mh. off as quickly 
** P'n*lb(c. Tbp liiuinrlng chifaoi shnyld he 
Moponionatc uul known, llttl tha plan ta 
•»« »Jwayi, jimelked vrhrrt it Is available, be- 
~ u,t ft ii simpler lot a sdenman to ofier mail- 
0111 m terms at the very outset. 

Alfred ki- r i;-n'ra| Marupcr of the 
'Mliorul Automobik Chnmb«r of Commerce, 
"Wtc from the iWjor m reply tti Mr Cheney. 

|\ith ibe moat phjlound rejpett for Ifltn very 
'ihlr ruiprt of Mr Chcuev and aa;rc«ini; ft-ith 
*»hy of Ibe thinp he ha* to say. t can't hut 
that there are many thtitfa. unsaid and 
7***! new facts which would be of interest 
111 I Id: nioli,.,,,, 

^jg doesn't writi lo me that Ihc butotrvobile 
™lnatr> r*n bp so far wrong, rvrn U 11 dors 
" T * part of its buainesa on tn tfa tmcr its 
, ' h » aui„Miubial Indastrv b now rated ti.nl 
Adierlca. iirct i 



It M . 

Notw- 
•»* n. I 
"""I Sm. 
| ni[|j.,[ M 
thai i, ' 
doii ar 



d and meat-parkins 111 I rrl 



".Mimdinn ihiLl atltoittobile companim 
>ta profila, dealon ore makitiR prulil.i 
K'e comnanlo are making ponta, our 
W the only one save ttie eiertric light 
Itivinj more Ihan 100 cent* for (he 1<J1.< 
^ We arc elvtnif Sl,|4, with eiectrkt cur- 

b^eitry ^fcmj to ur HT n „(f aWkdaBy. 
JSlVf'W" name* «|caiiwt I fir whido indiiMn.-, 
tir, * huafnea* of $}jXOflO0JXX) a. year, 

j"* *» than SJ5«IO,CiOO. 
^ niiKht be unfair lo say lhat the crilka of 
oca ~ f 1 balylait «N aeiwrallv tboaa who do 
^jJJP»«»t by tt r and yrt I find lhat when in- 
«» nu?i 811 lnt " InaLatmeltl huylnH. ihry wt 



Three 

TERRA COTTA 

Buildings 




THRKli of Detroit's important business buildings 
arc included in the above view. All arc faced with 
Terra Cotta, They are*. 

Buhl Building, | in foreground i Smith, Hinchman 
& (irv lis, Architects. 

l'ord Buildina iar.ii.iiniiiLii I). H. Burnham i\ Co., 
Architects. 

Scroll Building in background Gjaver, Hinkel- 
berg & EUington, Arrhitects. 

NATIONAL TERRA COTTA SOCIETY 

I 1 ) Wesi 44 1 h Strwt New York, N. \. 

{On buhulf of the Terra Cottu Industry in the V. S.) 
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Announcing 



Quickly, quietly, the motor on In* mw 
EIJrutt-RtfifT H-rnfj the carriage gliding 
Kick und /nrth over (he flol writing- 
iurfui-r. All the ofwrutor dud 1j jrHke 
the kcyi. 




A new Elliott-Fisher machine has been 
perfected that retains all the present 
features, and in addition is Automatic 
and Electric! 



SOME n.UOTTTISHKR AUTOMATIC FEATURES 



1. Automatic Carriage Rnurn Hiulir and Lett. 

2. Automatic Carriage Return Forward and Back. 

3. Automatic Line Sp-icing, 
4- Automatic Circuit Breaker. 

5. Automatic Starr in u and Stnpp-inB;ofEI«rtric Motor. 

6. Automatic Column Tahulation. 

7- Automatic Accumulation of Column Total*. 
8. Automatic Addition. Subtraction or Neutral lot 
Cro«» Balance* timuhaneoua with Automatic 



.\crtitriiilarinn nf Column Total* up ut 29. 
*?. Automatic El iminaiian ot Computation in .inv 

column position (letircil* 
10. Auiomiiic Decimal Sparine, 
I 1. Automatic Proof nf Balance Wriitrn- V irSiuriul. 
12. Automatic Audit Sheet. 

I >. Automatic Combination of Related Record*. 

14. Automatic Carbon Feed. 

1 5. Automatic Alignment of Form*. 



Jttst write — -Elliott- Fisher does the- rest — -just right. 



IDn wriWiHi U Ku.Mirr- F i" ,M 



Tunc \ I92r. 



N A T ION'S BITS I NESS 



4*J 



the New 





Automatic 
Electric 



FOR thirty-five year* Elliot t-Fi.sher 
engineers have constantly worked 
and experimented. They have made 
the Elliott-Fisher what it is today — an 
accounting machine as near perfection 
as is humanly possible — the 'accounting 
machine that is acknowledged to be 
the leader in the commercial world. 

And now to this mechanically per- 
fect machine has been added— Elec- 
i ric Ely I All the exclusive features of 
the famous Elliott-Fisher Machine have 
been retained. Nothing has been lost. 
Electricity has been added. 

Now power quickly, quietly sends 
the carriage gliding hack and forth 
over the flat writing-surface. Ail the 
operator does is strike the keys. All 
the time is spent in actual writing— 



the hands never leave the keyboard, 
except to insert forms. The electric 
motor on the Elliott-Fisher docs the rest. 

The new Elliott-Fisher Automatic- 
Electric is simple in construction, 
without any complicated attachments, 
ll has the extreme durability for which 
Elliott-Fisher machines have always 
been noted. 

There is just one way to find out 
how this machine can be used in your 
accounting department. That way is 
10 see the machine itself— sec what it 
dues — see it in operation. A note from 
you and wc shall be glad to furnish 
more information about FUnm-Fisher 
machines— about the new Elliott-Fisher 
Automatic-Electric — and, if you wish, 
arrange for a demonstration. 



You are invited to see thin iicu- nxkJW in operation 

ELLIOTT- FISHER COMPANY - 342 Madison Avenue, New York, N, Y. 

Branches in alt principal cities 



H'+tt mr*:nw Wirtum'j hunmftt 



5(j NATION'S BUSINESS June 5. 1926 



Spray-Paint 

Your Buildings 




Wages and Foreman Training 

(M annftiefuft ) 



Save 60% to 80% 
of the Cost of Brush- 
a nd - Fail Methods 

Any «urirruin in fwt plant can covet ifioa 
«] litre feet an J better per how by futtonrifqf 
oar simple in»cnicrinm, Vo rn-cvt.iu> ci-\k;- 
nanco ia necessary. And what's more, you 
know rhitr every crack and crevice in wood, 
bnrk. pluMei a u-etiJ :< thcu-oughti reached 
by the C- iree of T be spray. If rail would 
"lave thr surface,* get into the hoJca where 
decay starts. OdJt a »pru-> i-oq J., thtteto- 
nomtcaUy. 

Small Investment 
— A Big Return 



At a surpriwngly \< 




•.our proncrrv w 
ABLE SPRAY* 
leadmir roncem 


1 fine 





of 

Sn 



cVIv und caulv I he prat 
will lake paint mati 



lighi anil heuTT, 

Pay* /or /f.Tc// 

TTm uk at :hi Btnkl f*iif*.aiilir Spnjr Oalfil 
'.hrnji pu^i In* i*BiiU irt ihir Miiiujx u i n r tiium-braili 
■unthodii. And yofi art. k brttcr /ab for I*™ IKHW7 
*. tinuf tuu iin< u. That Cmirtw ilurin ir!51 piv 
fOO to )orik into Ih* ■inir mm. 

• .'atuu'tle Thr Trjikltta aflolMur at * Ibrfttir jiuhu — 
tha itiflmai* jf wuurr Tilb — tha rxlaa *f jreaV 
tcjptrtr. Let rw baiia™ cipcutiac thrW *4- 
var-iaim Vtthiaa cbl ter^in-i to ran wtuSasrm 



lu tie ffiamraiiMil 
pflftmi*n t today, 



•w awg ti w wrin g ijkjm l M M iH «8I tu m ea»eu"r 
Miai •im-.jultii tam r«o ban. Soafttr laf I *a 
tha nattira «( your by sia m - plant and a QtOjaa aa t 
A<M'bm otar Eoftftnmnt Lk. 

BINKS 



IS 



SPRAY EQUIPMENT CO. 
Depl. F, 1111 Carroll Ave. 
CHICAGO, ILL 

The W nrtd'a 1-flraral Miin<i- 
fu rurvra nf Inaliu rriu I 
>|i> 1 1 .n^ I .j 1 1 nun mi i 

Krnnth I ! Pfl c In 
1-rliiL-lpal Utui 



THE CRISIS in the great industrial up- 
heavil in England had just, been 
reached when the Manufacture Group 
Meet ins; brought together a repreaentativt! 
croup , -i iiiiiin.- 'ii..!: im, ruiiri- u 

tives of tlie country to consider tuo of the 
most vital and timely (acton in employment 
relation* between rnanagemum and men. 

Wages and industrial training have an itt- 
tematiotuil iipufieance at (hi* time, when 
the nation* -ire striving to advance their in- 
terest* in the markets of th* world and 
maintain peace and prosperity of their 
people at home. It is truly a time of prov- 
mg old and new theories in the light of ex- 
perience not only for our own country but 
the world. 

The first address was presented by Paul 
W Litchfield, Preaideat af the Goodyear 
Tire and Rubber Company, Akron, Ohio, 
on the subject of "W»i»n — The Present At- 
utuiie of Employer and Employe." Here 
it hi* viewpoint: 

Thr boyinjE pov/rr ai the r»«pk cannot be 
great when (hey irr Ml«, or woea they arc pro- 
■iuL'Lcg iaefljeientiy. WaMr mutt be kept at a 
minlmnln, eaperinlty waste of tiror. hrrnust 
time i* the nii»l vuluable thine In the world 
and i he world (reateat capital aaaot. Tirar 
wa»ted k» the only thins; which cannot be re- 
placed; therefore the jfrcatettt of wajie u thin 
doe to unemploymenL 

lb Litchfield'* aLtitude on the mainte- 
nance of wages during time* of deprwiior* is 
ir ten- ) ii.it 

It uwd to be the thotutht u( tndiuLry that 
the firnl thing M cut whim [wonts begin to 
Oirink was Waco. It Is now reCDJftliHd that 
ihi- iiiiiiliriifn should t.f T.r! b) iLHiitwl 
effideney, elimination oF waate, the cullins 
down tit overhead) in production and dbtrihu 
tion, and an attempt to maintuin waitrt by 

l rori - 1 .t ■ ii v,,..-i:i inlu incrr:i cd jnd rnurf 
efficient production, berau** a tienaral ctittiuit 
down oi w^grt curtaili the demand for ihr 
Isilted produrta ai Industry, the demand (or 
chirh fa the very Itfc-htood of hminni aui 
prosiicrlty. 

The prorrfH of rivilintinti baa alwaya been 
away (mm each man producing all ot hh own 
neetb. ind towatd* *pecialiaatlan and ikill, and 
jiru.iiicirn; a few articles and rirharvfnrm these 
article* tor other article* dcitfnlly produceil by 

ritlllT'. 

Changed Attitude Apparent 

A CHANGED attitude on the part o( em- 
ploye aa well as employer i; discerned 
by \f r , Urchfield: 

Fnr many yean It hus been thr opinion ot 
many workers that a man should tie paid for 
the time he pu!t In Hi' u.i-lii'r) •<> rn.it 



Uie of hia time u be iho 
waips Of a fljtrd »moun 
the <\.-. . .: i::j')i-i 



r. btrint; puitl 
ir bated uikiii 
be worked 



ralhef than ti[wn the amnunt of (oods whkli 
he pmdllted. Frequeitlly in the pu±l there 
have been obarp [faajpreminiij between man- 



nt on this pnlnt. 



ainile the 


Oefiinninic 


manj- id 


hint rtr» ha' 



SPRAY-PAINT Your 

Manufactured Products by BINKS 
Methmls SAVE FINISHING COSTS | 

HVire (or DvmiSeil In for motion 



oouiiir prcwAi i ijf«i«w«-* --it, 

coat of living, but the purcJuuirqC pawn of 
ihr Willie has COme ttp to a Stealer e*tenl than 
the riHl of rivinn or the: eirbnruee yahic of tha 
that today the lUndaTd of Qvfnf or 
the purchaalnu power nt (be waRt u apprtni- 
ninlrU thirli pcf trill NMWl rilr PW-WM 
-1 indued 

The dbctmbn o( Mr. Utchfield'i paper IndtLtry today it spending 



wii» both spontaneous and challenging. Here 
nre some of the things said 
Juurs K BAasxa; At Rome in 102 s the 

iiii-irir.-., mi ii ul (oft) Mnrta accaptgd iwj 

ciefini tlt>n of principle* which must uliinutelv 
interpret luduatrial rrUiions In four major 
simple statements: riesl, the aduptitin tif lalior- 
sjveuk nod invention devices with Urirc pra- 

duttion; teCOnd. nu arbitrary THtricliOB Ott 
out pot i third, relativr l i>rn[H:n*olion nhilt 
rated a worker according to hb prrdimntine. 
and fourth, a declaration of the superiority 
private ownership and ujwirallon oier slate 
uwncnhtp and operation. 

Now, I appeal to you whether they do not 
turniah a cemrmm ground (or a common in 
tereat hetwiten employer und employe, and ' 
appeal to you to deckle if when the Pederstkm 
oj Labor (he value ol the Worker'* WW 
rests fiimJly on the result o( production, tn 
Prst (brre turl nut came into play by that 
declaration The other a* to the superiority of 
private ownership and oi«rution is firmly seated 
■n the public opinion of America today, and 
ao for the tint tiror in many ycurt we are grop- 
ing tuward a common understand Uik out ween 
employer and employe which will be identical- 

Ruiir.KT Bumu, Preaidenl of the l!idd!e- 
Gaumer Cnmpany, Philadelphia In Mr Utch- 
liLldi paper and also In Mr. Baron' iptandid 
address reference waa made to the Ameri- 
can Fedaraiion ol Ijbctr s declaration at ihrir 
Atlantic City Coaventturi conHfnjflf the new 
rmlky ai \bt Amernuti Hederalioo »f Ijbuti 
which wai to increase production for the value 
ol Lie wane recrlved. or in other words, base 
Tiages on production instead of the old method 
of high wnfe and as bilk as rtiu on produce. 

FaJkn For Labor Propaganda 

IT SEEMS to me that bu(h tlicse xentfrnicn 
1 have fallen for that propaganda, which was 
to bicrrase the membership of the Federation 
Ewn our own Chamber tell for it and nam* of 
i.ur nuiiutaclurert. t ant tarry to sec these 
irenllemen of broad national tsprrtenre aho 
tall for that pro|uj:anda. 

Ma. Lndrmxa: Thrre b. and there alwav* 
will be. a st.rvnx difference ol opinion l"-t" 
orvattlred labor and maiinlactureri. In our o«r» 
particular industry tve ore far thr America* 
Plan and are working under the American Pis" 
Vou » cruse us of (ailing (or that propajras»n* 
I in not look upon Ii as falling for prop"- 
gonda. To me it b simply a statement ot 
principle. 

It has been heretofore lamely the altitude »' 
labor to demand n nun Ii an hour for the lin" 1 
they put In regardless o( what tliey produce- 
The manufaciurm haif contended (ha! K i» 
how much tune a nun pott in that makes W* 
wr\-ice of value but whai he produces **J 
that lime; »ud if thr American rVderaticW * 
l-iibor idoplt one ol the things we have P** 11 
itanding (or, there b no reason, because tbCj 
adopt it, that wc should abandon it. 

Tin- iuMrc5s on fiiri.'tr.aii Traitinit; ^-V 
Cyrus MeCormlck, Jr.. V'ife-Prwuient . ol 
thf* lnieniBtiotial rbrve&ttr Comptiny» C" 1 * 
..in. i 

Supplementing Mr. Litchfield's remarks''' 

thf .ii- ,' 'I:..: ;a - 1 1- - i-1 .ill k.nl- must •"_ 

kept ai a minimum, particularly the waste 
of lime. Mr, McCarmick made the folio*' 
ing paint etl obiwatiOnJ: 

I presume we can aitree readily that (be il ,r ' 
nur .iancliiig prnbkma d! industry arr wai| 
lenance and production, reduction in cu* 1 ' * 
Iniprovemrnt In ijnallty. V'ndet b inn thr-.e U' 
nod a part of each of thorn is one possibly "* 
important than ally t>\ them, and that * 
ilrvrloptnent nr (raining "t nu-t !-•«•" , 
Industry today U spending SO much rn< 



IfSan wtim/ u Biaas Sr»*T Bamrmut C», flriur mfttHin 
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COURSES OK IVSTRLfCTtON 
National School 
Auttuti lb to 28. 1026 

FUNDAMENTAL COURSES 

iNychukqjy 

Fxonnnm: I'rulikm- 

I'-flfectivc Speuking 

Puliiic rinnncc and Titration 

t'.(Fii-tivr Hiwrketi Communication* 

S'<;'i ii I'mitteni . 1 1 Commtjati . 
Murkcnnu mj DwtrihHjtwrt 
l-egWation 

Atewnting anil pinniioul Analyst, 
Inilutcrioi Development <jf like tinned 
State* 

COMMERCIAL ORGANIZATION 
TECHNICAL SUBJECTS 

First Year Mvn 

*• lrs«iinj[mn 
'"'".vr-nii • f '■"» i.ri. 

Mwnrnti inti Committee Mimmrracnt 

Meir(lier»hlr» 

I'lniince 

Publicity 

LHfiix Adminis traticm 
Cnmnicrciul Activitin 
I n<J u*rrint Ac-tmrles 
Cine Ac tint in 

Second i'var M*n 

Onfflniviniiiii .mil I'Liiinms «\ U'nrk 

t.Btctikc CumrnitTW Oltcr4tNM1 
Membership ttmUJusu Jinl Cnrucrvatiuw 
1 'r^.iiiiiji in.n I'lniince ami Bmineis Man. 

Otvartiutirm anil Community Pohlinrr 
fVin(i|>le-( of Kvccutiix MinniffinriiT 
Cham tier <>f Commerce 5tt|r>uimnittii]i 
njji of Member. 

TRADE ORGANIZATION 
TSCHNICAL SUBJECTS 
Firtt Yaar .Vfrrt 

Objective* 

^1 Tin rim 

Membership 
Commuter* 

Mcftinjtt, Ccinferrnteu ami Convennotu 
Aucuitilit^e anil Lite of Stntiitici 

^eti »iri« 

»W Secretary «mj Mi* Juh 

Sec&nd Year Men 

font Accuunrmfi 
lnduurn .1 Re*eurch 
frnJc A«vK-i.i!inn iritiks 
^flrnmcrei ul Refieftrvh 

s I met a i .izkd a cti v rn es 



tNgttnal Rnearcli urn} Development 
I t'jlilviin .if trie Smeller Curomuniti 
SocijI Work 
Cttaa * 

' Ml I i. Id I)r>Tl<j;'im-;kf 
f?Wt 4hJ Hvuhwtty Tramt 

''"■"'lilriiui of i 

Staff 

''uHic Health Attirine* ni a Clumki at 
ttunnierte 
Rurtaui 



no, Cnmmumry 



-h*mt*t «vi th 4 Srn.nll 



"I, therefore, recommend, 

Mr, President, thai we direct our Secretary to attend and 
thai we authorize him to draw on our treasurer for such 
funds as are required to meet his necessary expenses." 

The motion was seconded, put and 
unanimously carried. Thus, thanks to the 
alertness of one member of the Board of 
Directors, another Secretary and his own 
organization will profit through the work 
of the 

National School for Commercial 
and Trade Organization Executives 

I rnk'r lite Joint \u-.pn i'» •>! 

The Chamber of Comim-rce of the United Slates 
National Ass'n of Commercial Organization Secretaries 
American Trade Association Executives 
Northwestern I niversity 

The sixth annual session will be held 
at Northwestern University, Evanston, 
Illinois* August 16 to August 28. 1926, 
inclusive. 

Attractive dormitory accommodations 
on the campus, on the shore of Lake 
Michigan. Also boating, tennis, bathing, 
golf. 

Tuition, $30.00. 

For information address Secretary. 
Board of Managers, National School for 
Commercial and Trade Organization 
Executives, 1020 Metropolitan Building, 
134 N. La Salle Street, Chicago, Illinois. 



Board of Managers 
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They Keep 
a- Running 

This homely phrase is 
more than a slogan. It is 
a complete story, in four 
words, that sums up the 
reasons why Century 
Motors are used in prac- 
tically every conceivable 
service in every part of 
the civilized world. 

Applied to Century 
Squirrel-cage Induction 
Polyphase Motors it 
means, among other 
things: — 

1 Bearings that last. 

Z Armatures that 
are practically in- 
destructible. 

3 A temperature 
rise not more than 
40° Centigrade, 

II interested in construction 
details of Century Squirrel- 
cage Induction Polyphase Mo- 
tors, send for Bulletin No. 38. 

Century Electric Company 

IflOfi Pin* Strut Sc. Louu. Mo. 

S» h rj Ofim mml SUti Ann m JV CUtoi n ri# 




1 trriiu tu rfurtrvrr in uncover Intra! l.ilru! and 
lability for teal leadership and extraordinary nc- 
cirmplnhnirni that I should tike to treat ihc 
»Uli]Kl aligned f.i me M il« broader aspect and 
diecuaf il front the standpoint ol the develop- 
ment Hi men. 

Eofjirfwwf in industry records thai the pro- 
KTrssive, alert, trrii. ambitious worker □! today 
i» the foreman of tomorrow and the executive 
of the future. It is obviam thai management 
should make *a*y the progressive road foe am- 
bition* employes to reach Ihc EOal ol real mo- 
tive leadership, rortman traJtunp involves not 
merely nnadorcmg the ability of a department 
head bill also Itwlrtictinu thr future executive. 

Mr. MtCo mucks anajysfj of the rvspun- 
libttftiea nf the foreman under present in- 
dustrial conditions l« m follows: 

Let oj look at the job of the foremen and 
see just -what in- it* outstanding elements, in 
relation ta the jutn «l the specialist*. We 
commission the forenua with the nerving out 

of unmrrihiftK bite the following: Respar*.iln lim- 
ine jih estjdill&hrd amount of -product of high 
quality hi low rati, produced without Injury by 
ii satisfied, effldent ami healthy organieatioo; 
for the proper instruction ol new men and the 
Htperv-iiion of both old and new employe!'; fur 
an effectual liaison between management and 

the employe* under him. In a word, the fore- 
man, in spite of ibe presence ol the speetalble. 
r* rrsponsihle fnr every rrtalion between the 
employer and a eerialn croup ol workers. 

Thus a company'* polky u no Mtumlrr than 
the actual ivnrkinr; potiry of each of it* fore- 
men. Employe representation, (or example, 
tannnt function if a foreman disbelieve* in this 
it'.ethird of IrMlustrial retnlinru to profoundly 
thul be cannot «ptore hie act* with this policy. 
Ruainnia fthould create, and ha* created, de- 
fuittrumtt tu develop and mrrrlate nrrvjiu! 



pollvkej. But the foreman must be the MM 
l»|ipl> there. The -urnr- thing IS true of 
spectfon standard-!, iusl dud, rate* of pay, 
bo forth. Any movement or action by t 
ni.inajceiucnl lh:it fail* to reco|;ni>e (hr. !undu 
n-eitlat priwiple. of «ntanlralir»n and dclcgatr 
Bflthwity rotift eventually be disappoinled. 
Only In strict adhercnee to tin- [iiiiMi|rh nf 
foreman resfjon'iliilifv run 1br foferniin lie 
drvetojicd ur c.Ln tturimteraelJl ctpect to «,cl 
maximum results fmm Its plarc and policks. 

The procedure In conncf tiori with Fore- 
man tnunlrtf in the IntrmaHnna] K.iTveitef 
(?atnpany wnf deftrribed b> - Mr. McCormick. 
E»peci;il ly interulinti;, perhajw, ii the attl- 
lude of Mr. McCormick"* company on the 
miner nf promoTicin within the company «* 
cntrtpnrsd with the hiring of foremen IM 
other eiemtivm from the outside. He mi' 

W* believe In the soundrus of the priori?. 
<d utlint; all vncanciea from within crttr onz.nnl 
l Ion. whrnever p*s«Jbte. Ur p re-inn iliji: when 
this provu to be tnipo*»ib!i , I we uurrelVei 

tailed in a partkukr fob of training « man f< 
a priven tHMitfrjti. Reitrrt fully we turn to _ 
outside nurld ta nnd there the talent wlib' 1 
we ourselves failed to jtrovide. We pnetii 
l.i-ltL-i thul rtu man ha* ever been infurt 
Inlnlnr under him i man better njinpju-i) f 
his ttcwUea thao is he himself. Such a poU'-. 
i» very effective in aitrartinu beuer types of 
young empVoyts. wbether they becoDege aien or 
men trained in thlnkittst by nllicr metbnUi, atxl 
it m ill >limulale Hie nldcr employe* to strtati 
effort and higher efficiency. "The moat efleeliv 
method of truinlnfl men to twin men 1* to frff 
vide competition with other pood rui n 
Amrriritn ttvluntrial syitero is birKcly 
upon the prnveti litrl (hitl 1tr> Tewsrdii go 
those men best iruaJificd to receive them. 



Local Chambers and Traffic 

< rMttt/hwIofron and Commmwaliitn) 



the gen- 





n at the 


the ftU 


en lion 



\Ht CITY tr*f.Tic peaUc 
col topic under curistd 
p meetine of the 
and t ommunicatrati l>epatli 



of some J40 present. Ail of ihc ypeakrrf. 
■ unilinucd the opportunity of the local 
chnmher of commerce for Iradewhip in solv- 
init the MWanfll 

\Vi-li">.pir:ul iMniv in ;he many other 
pfaaSB of trnra-portatiun. and i:omhnjni-. .liuti 
wu raiiiiif rated in raghl resolutions presented 
.trul adttpted. Thi% tDxlutled: 

Endorscmctit of the ptoTrratn of the Xa- 
tirmaJ Conference on Street nnd Highway 
>..iff-fy -and rer.iiettilion nf tbe resrxinslbilKy 
nf commercial organisation;- to help put it 
into effect. 

A rriurnmendatiiin for legislatiori m- 
cQunging the deA'clopmerit 01 contmcicia] 

One for regtilatkin of radio to prev-eni dis- 
order in the u»e of ihc air, bur without inter- 
ference with private tnanugtimcnt of pro- 
grams. 

One for [exislAtion authuriainc Lbe use of 
gm'erfiment ndki facilltiei. but only for 
inirmational purpoao where adeuiulc pri- 
vateiy uwnciJ f.utlinVr nui available. 

A resolution that the L'rumber conduct a 
cararmipp for better preparation of goods 
for shipment. 

A reaffirmation of the endorsement of 
ihe findinpts of the Natiomit Merchant M.i- 
rmr Conference embodied in Referendum 
In 

A recommendation (hat Congrc^ and the 



War 

of > 



fi, 



consider ihe ar!vLtuhi]II>] 
i be AtlaiiUc- Jalfci-'-ii'l' 1 



s 

II*- 



Lorurralulation of LieulenantaTommandi 
Ityrd and the Xnvv Uepartmcnt for hit 
<Cht -Tin ■- - - nil llwhi li> 'In- \uith Potc. 

A. L. Humphrey, President of Waiiwl 
hotnte Air Urate Company. PitulwrBh, ^fl" 
Chairmun of the Ad :••!-. 1 iimiitce » r 
the Tr.msportBtion and Ccimmuoicalfon 
partmeni. preiided. 

BUkl it. Goodwill, ficaidellt Vke-Pre«- 
dent of the Chamber of Commerce of 
United Stiles, reviBwcd brierlv tht- work o» r ' 
ifLg tlie Ubl two year? of the XaiJorwl Ggs 
fcrence on Street and Highway Safety, ■ . 
italed that with the adoption at ihf ^ cr>t 
mmirif March W, 24 and 2S of o prof" 111 ; 
• overiinf .ill | il 1. 1 ■- 1 - - nl -i-l .-.in! In-!'-* -1 ' 
wtfety the Confcrrtwe. m Mich, had co"^ 
phrtod iu worit. and thu pnrtkipiL"'* 
pmixatfons must be depended upon to f 
that prnrrram into effect. 

"To ilr.il promptiy and pniperly wWl '"^ 
traffic prcibtcm is a fundamnnlBl funrtiiin || 
stale and local governments," said Mr. t ,c " 
win. 



to 5 0 horse power 

!l kjn tawfrbf t* CaafViT KLfrnre Cimrut rte'JW m«mu« Nttiam'i Bunnn 



Thr iirniu* of rommrrclal oruaniMtiotsn 
trade association," ii li\ '■uuumtiun to i ' 
ntlrauli.tr and nupport the action of tta^S. 
tuletl authorilies. Commertial organba^ 
irrnenilly have not aa yet created aden'ialr ' r 
chinery to work art the iraffic pmhlenj- 
most cnaa the activity or the or«f» n '* ftli< ' / n f i |B 
thb ennnettmn is a tudeUne of the work « " 



Iwiiv* iiverhiiTdenrfl xtretary. j 
Where this is the ease I would am*** 1 v 



work b already in 
ailrmoon we shall 

-,| n-f ii I i L'l i 

mlrh have reojuer. 
dwlina with Ifalhr 
mirrr.Cn.'i h 



[tnir 5, 1926 

2jJ ***P (Hf appointment nC a small local com- 
n»Lttcr d( tiuMnes men and transportation eut- 
Bwea lo survey the fifitblcm ia the h'eht of 
W C onference on Street and Mai way Salrtv 
JHojtram, with a view ti> the needi of the locul 
»ttiarion Depcttdliuc upon the »i« of ihe com- 
munity. ItiU erwrnnillee m.iy or may n«t rf.-i'iirr 
•Ptewl atalf wfsUrwe anil more or Ira of a 
w*d» i 

, ifl Kime communities thi 
™nd, untl | h,qjj«! llul mi 
have the benefit of the 
cnmrni"rda| ufgunijatiotii 
"led in l heir mm m unities i 
"WUtr*. the *tibject of 
one ( |) prpjn practical importance to buuni 
Bl *^. while ihr results of traffic accident* mrr> 
* human appeal that cannot, fall lu enlist the 
"WPort of any man. r am tonvlriwd that 
'"nimtrrtal organizations have not only a duty 
ln A n real opportunity, tmth in llteif com* 
"tilliitl™ imd, to their oriianUalioiis. through 
t^opcrly orruoixed cond.iK.icrl arilvitln In 
c»tn*,li Hiri with this new aubfrtt of city tramr 

FTimk R. C nates, President of the Amer- 
jean Electric Railway AtiodatJon, *nid thai 
electric railways, oprr.'ilirqj SO.OOQ street 
tnd n,,50a hu'*c», nnd eairytnft 15,000- 
^w.00O passerieo per iitinuc:), or nmrc dun 
*w.rjOO,tJ0O iwiwcnsirrs per tiny, icjtanl tlvem 
wives di trfirc netitins the interest* of the 
ra **ai of the |ieople 

As such, lhr rlrrlric railway people must 
"dn* as transportation experts rather than 
** strictly electric railwav eaperts. They 
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aa 

""M know thoroughly the transportation 

r*^* of tlicir communities and must neither 

P" 1 '* prejudice for thr cleriric rjr if the 

cu * W(iul<| serve the community hrtter nnr 

"W'Wmend bus service if an electric rail 

5»y extension would render better atrvfe* 
i hi? 



Their * 

Fertile 
There 

Mr- Cuj 
»ii m 



ty ta five the community the bc« 
- flrpei'l transportation advke. 
There is no conftu I of opinion, thought 
? lr - Cuaiw, nt to the ttcWotiMW** of thr iraf- 
" r »H|]iHhki. Most of our cities were fnid 
!p SO, 100 or more years ago, with no 
''■•U'ti! for any Itinil of highwav iranspor 
except hor*r-dnwn whi'rles The 
|| '"" : "lm« of 20,000.000 unanticipated autn* 
^ niiiv B vehicle* into cities and town* so Jnid 
' 1,1 ftWl built up. lu* bfOtuJU nbenit |hj« bSf> 
fnjrcstton which we now atrive to 
Ais-uinius thai there i» to be a ttill 
r& volume of traffic on (be atrceti ara) 
w *y». Air. Coatrt believed it i* time for 
IfTowinp community to mahc a trait. i- 
°o plan, fetid he. 

Cham tier of Cnmmcrre thaM be thr 
M hotisB lor all Un-al jtmblrHi. It thuui'I 
ln«tilratlonal centrr ot thr loniinunil v 
J??" 1t» leadership llir great*! 
"""sutiltv ihwltl be vmrntihiT 




"Ml I 



od for lhr 

t'tunhnity 

l,,,..' ■ «w alwuji to tic px|K-itrd when 

fnjj^'^jlat matter* are taken up bin mit 
c^fjr lull disctiMlun there inishl atwa>-» Ut 
*rftin "* tt ^ cr undantandinj; and preater reenj- 
wJTi! 1 01 wb** ia best for the coinroenity at a 

Hlu»tr.iip what a commercial onuuiUa- 
p? 1 ! ^ rj ' Ht. Coates cited the worlc of 
n "'->e» A Mi.iimn of Comm«TCe Jn 
e JP* ahout the frnfhk-riijTial fyMcm tc- 
Ij^. Jr. ^ mto operation in Chicago !» 

^dti^ 1 °^ ,(Trific 1riff,c cotifeaMion in the 
iv| u i "'"trtct and conflict <>» p «< 
the 11 "'"I J" done lo remedy i:bwlitiaru 
tfnfftc cammittrr nf the ("hiraijo 
c °0iinj! tK,n of Cctmowtce !« lo wurk The 
ci *y »rvl ce "btahwd the cooperation of the 
kid ,l"''V' r ' imcnt . the electric railway lines 

j^™f buiinr-si irilerrrti. 
'., r * r 3 lurtu and thoruueh survey, street 
iv w . ," e ferouied, many left -hand luron 
Witniaated and the dRiia I control »ys-| 
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BATTERIE S 
"Last longer" 



R.WI \Ml t Nttiimal 0*w Co. 



P veready Batteries are built to "last longer." 

Products "manufactured and guaranteed 
by National Carbon Co." necessarily call for 
efficient manufacturing processes and reli- 
able, economical equipment in the manufac- 
turing plant. 

Like many other well-known plants, National 
Carbon Company relies on Morse Silent 
Chains for transmitting power from motors 
to many machines. 



Punitive, flexible, 98.6% efficient. Over 5,- 
000,000 H.P. installed, many for 15 and 20 
years and more. 1 10 to 5,000 H.P., 6,000 
to 250 R. P. M. and slower. 



MORSE CHAIN CO., ITHACA, N. Y. t U. S. A. 

Branches in Principal Cities and Foreign Countries 




M it* wtUirf I* V>ih rm« <Vi fitttt »'i>«r>MI Vnu«'« Akln'f n 
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LAWN 
MOWtlRs 



A POWER MOWER 
—PLUS— 

Rrd-E Power Lawn Mower* have a 
rsiiurarion ("or being powerful, de- 
pendable, compact, dean-™ trine, 
self-sharpening and Ions liveil. A 
high standitrJ mower made of rhc 
best quality units and workmanship. 

EXCLUSIVE FEATURES: 

Cushioned Handle 
Motor Air Cleaner 
High Reel Clearance 
Protected Gas Tank 
Disc Clutch Control 
Self -Adjusting Reel 
Bearings 

A sturdy 4-cvde gasoline motor doe* 
all rhc hard work. The operator 
simply guides rhe machine and ma- 
rt i pull te< the handy control s. 

Saves rime and labor, for one man 
i.nr boy! can cut from 3 to 6 times 
an much grass in n day a* with a 
hind mower. 

RED E MFG. CO. 

346 Davidson Sc. Milwaukee. Wis. 



HUMAN NATURi; 
IN BUSINESS 

¥ !■" you're interested in human be- 
X ings and in what they do, you'll 
like Fred KHU\ \n»>k. ■"Human 
Mature in Business." 

Some of t be chapter headings are: 
Honesty In the Average Man, Habits 
"f Htj Shopper, the Law i -f Averages, 
Cashing in nn Footsteps, Human 
Nature and the Weather. 

.SVnr prepaid for SI 

Nation's Business 

Washing! im, D. C 



lem was installed, whkb enables one to drive 
rhiough the Loop District at 12 miles an 
hour without interference from other traffic, 
with an inc reuse of street capacity of from 
SO to 60 per cent 

There is no panacea, Mr Coate* think* 
Tor traffic congestion. Conditions vary fa 
rlifirrem communities, Hit advice is: 

Get yocrr civic leaden together. Call in your 
street railway people, your automobile club 
retirements It vn, yum steam railroad nenulr. 
■- ciut merchants, your manufacturers Go over 
your problem. Threjb out your difficulties. 
Crr rid of any taint of selfishness. Pledac your- 
self that what you deride fhaft be that -which 
will be of greatest service to your entire com- 
...miv l!.- -...ini uimewhat by the esperirtw* 
[>l r nra munilles that havr already tackled the 

problem, but it itiry have made IWWipV W [iroril 
by the tn. Take your time about reaching your 
ilci i-i'tn. but when >ou have reached it r,u ahead 
with it. And whaieier decision you reach, he 
-urr that it it capable of modification in the 
future, when ymtr city Khali emu- and the traffrt 
demand thall increase or change. 

Captain E, V RictcnbacltCT, of the Traf- 
fic Funning and Safety Committee of the 
National Automobile Chamber of Commerce, 
eaptrsH^d the belief that much can be done 
to increase the capacity of our wisling fa- 
cilittc*. 

Eliminating ■ certain proportion of high- 
way accidents due to the operation of ve- 
hicles by the criminally 1 : ^ ■ l: I . ^ ■ - ■ s " I -. 
fechvfts and by int indented ptTwrn*. he be- 
lieved a large "part of ihe accidents are due 
t.. -nngefition in traffic, which leads to con- 
fusion of the driver, and to delays which 
lead to unwarranted hurrying afterwards am! 
conduce lo nervous strain. 

W. R. Dawes. President of the Chicago 
Association of Commerce, led the discussion 
following the addresses He said thai in 
order to get at the problem, the Traffic Cotti- 

milter of 1 lie Av> nion had drawn inli> 

lotiferencc wholesale and retail merchants, 
newspapers, manufacturers, automobile dis- 
rrihuiurs. lawyers, realtors, architects and 
engineers, insurance companies, surface line*, 
elrvafed line? nifinr bu- rosffluies, f..xi- 
cabs, utility companies, railroads, banks, 
managers of large downtown buildings, rep. 
tesemarlvei of (he Xsllun.il Safety Council, 
city and park police and the Chicago Plan, 
nine Cnmmissinn 



Insurance Makes 
Its Own Rules 

flnturoTtct) 

VfEXT YEAR the legislatures of most 
^ stales will be in session, and many 
measure* affected with insurance interest 
will be considered. H. A. Smith, Chair- 
man of the Insurance Advisory Com- 
m:irr>e, in the course of his annual address 
before tbc Insurance Group Meeting, cited 
several forms of insurance legislation which 
will probably be proposed, and urged the 
importance of collrctive action in behalf of 
policy holders 

One form of legislation in which policy' 
holders arc interested is the universal enact- 
ment oi ccTtification-of-jutomofiife-Litle laws 
by stales The National Chamber is com- 
mitted to the principle of these laws. After 
mentioning tins fart. Mr Smiih said: 

Today we find twenty-four states which have 
certification -of -automobile lii le legislation. It 
n important that all ttates havt similar lerl«la- 
tioa m order to prevent automobile thieve* 
1 Item runainfl itolen ear* ftom states which have 



IF 



you art Wat already 

a NATION'S BUSINESS 

subscriber — 



You will want co find "Lit 
for yniirsclf whether ir will 
pay you to become one. 

This J-.xrru I'.Jidnn is iiir- 
fercnt in many respects fmin 
cur regular issues. It is only 
:i li 1 n r i» f what N a t ion's 
Bf si\ESs is like. 

The way ro find out al" >' 1 
Nation's Hlmness and to 
how ir will help you in rlu 
conduct of your business is to 
look over one at our regul*' 
numbers, the June number, 
tor cxitmpie. jH 

Vmi i;ui obtain a descrip- 
tion of the magazine and * 
return postal card which en- 
titles you ro an approval sub; 
scription by writing to lifi 
United States Chamber 
Commerce at Was hi ngntM' 
D.C. Mk for the "Nation'* 
Bi sinkss approvaJ subao^P' 
tion offer." 

More rhan 221,000 execu- 
tives and pTolessinnal n i4iri 
are reading Nation's 
ness regularly today, fheff 
were less than 10,000 as t<-* vv 
an ten years ago. 



r*JM •»*»•■ 1* Sm-B Mrs Co. tSeutt mentlm ,\'tiir»'t Bntinttt 
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thh. l«ELibviiotl into Mate* which do n«* have it 
Tho work of Oie Insurancf Advisor}' CommJUrr 
durinjr the laif year ha* Iwtn toward inK end 
A* i mpuns <>f further Mimulaiion nf interest 
•Jnotii! crrsnluiion members snd pvMir nffi- 
cuiIb, the ronirtjince boa aaairi reviewed the 
beneficial joiilti of tertUirntion-rtf-autrfmnhitc- 
Mtle tan-4 And broadly dittrihutrd thi<r inlorma- 
throughout the country. 

As anuiher illustratiun the speaker told 
BBto the Chamber had gone oti record in 
WtA that special itate insurance taxes should 
i>ot be considered U5 a source of general 
"■venue, hut should he reduced to the total 
w each mate whiuh will adequately support 
il» nepnrtiiieiji.il fupem'sfon- 

Mr Smith continued: 

F*r tbc pad three >«*r* *r have maiJe sn 
•nam) review of the trend of the tout amount 
»p*riiU insurance licctma, tajua and fee* rol- 
IrueiJ tjy the mates. \ew material un iiuiiTOBfe 
laxti has been rattened and nnalyml The rr- 
'titti hai r shunn u decided trend toward stealer 
mrfLttt i imposts upon policy lioWers and * 
•njaller |icrcrniat:c spetit. fui service to policy- 
linldun lay the roptelivr stales Thes* levies 

*rr. rw lnnu'L-r iilrrrtt as payment! For iuprr 

""no, btti rather wuriw at revenue for the 
"petition of various rtnte function* for which 
Mitylinldcr* have .drc.iilv Lern tilled aa rtli- 
reas 

Workmen's compensation lav* wen also 
"'"fUMrti by the sueakct. He said. 

flic cvmUntly liierntilne ru»ti dur to thr 
" * ' -dltfng tcndennV* of workmen*' riimptnu. 
onn n re rrcek'Mii; rrncrs) at tent km from 
wtslmrw meo. W*e hate airrud to br of HfVici 
'"them by informinK llu-m of ihr trend 
Thr Chamber ha» been aethr In helping to 
I atjuut thr adoption nf a toast tu tfv« 
snven^ etttnpenjuitJcn measure for the Dls- 
'"[I <d Cotambta, known « the Bmli-rl-di Bill 
Tltat we have the whole hearted assistance til 
Member uruani.-.n Wiled thmuKhouT the 
J nlted Stat*!: is rvidrfit from the art Ion taken 
"S thrm ut ,,'it quest. It is interesting to 
^♦e that thr Underbill Bill hM been unam 
■^"•^djf approved by the businrsa men'> MiEu.ni- 
*unna of the Tliurirt ni Columbia anil ihr 
!h "ia ConimisaJcmeej. 

The Need for Statistics 

A S CHAIRMAN of Urn Vital Stal«tiH 
p '-'citrimiiit'L- nf the ttuuranr.r Adviaory 
^°ntroittoc, Lcray A. Lincoln. General Al- 
maty of the Metropolitan Life ln*iir.iri<e 
^^mpnriy, rc{)orlrt i thai the Division lutl 
^■jw a carrful atudy nf the nertl fnr proper 
^Jl'ciion and presrrvatioti of vital uaiistirs 
'"■ I i''!i-r:il i '..i-.ri nmeiit, thruufrh the Divi- 
mn of \ i(al Statistic- of the Census Bureau. 

endfflvoTinif to have every atnlc in thr 
"°^««d "RrjpsiMtiofi Area'* hy lOitL 
v."' 1 " refpect to death Teybtraiinn, Mt 
**™to|r» rrporlril th.it thrrr are nnly three 
■7?W< South Dakota. Nevada and Texan 
?*J> tlo not have satisfactory Law* at the 
jTJ^fxl time and only four others, Ariaoeu 
tio rxi ''°' Oklahoma and Arkansas, whith 
not function satisfactorily under their 
2?«t Uwf, Ccwgia may tempmarilv be 
Jj° W In Ihh list, but the silu.lfiofl there, b 
g^J »lr way to bcitlf cured, Mr. Lincoln 

rcsfisl rLirioii, thr *tntci mrntinned 
t*»pe<n n, dejj ta4 ftfe ^ jjtuj. 

_ > «nd there ore. in addiiian. the follow- 
cJLi|*? tE * Hhere the n-ork hs not |Knperly 
Bj,,! I ° n . notwithstaniitfui the en»tein< t>\ 
-"V law? Suulb I'.ii.iiin... \i,ib;isii.» 
Louisiana. Ark:»nsn>- t Mi>Kiuii 
•wand ttlaho. 
WlKoln niiid that the InsurLintc Ad- 
^"tluti i ^r i " 1 '' ,ct " reromrnenderi that the 
W Chamber cttcouraee the enactment 
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A SINK haituci- i* itn unrotiinniic tiling Its job ■» not spec* 
Uculur, it doesn't "come from far-off lands," it doesn't 
even need In be tf<Mid looking! liidinU back of your kitchen 
i&fc, all it needs is supporting Mtrent<t]i. 

"All very true," said a nationally-known nicimifncturer of 
plumbing fixtures, "but thut doesn't mean our cast iron sink 
tHsnlcrs dout cost money. They do — too much J" 



So they ciime to pressed steel headuuitriera. And VTS got 
rtitlTtt ij real savin* in cost; an average weight saving of 
2&*jl ; an increase in atrengdi; und best of ell, complete 
elimination of breakage. 

Arc you using an "unroinnntic" casting in your product? 
"Pressing it from steel instead" may mean a saving nf thou- 
sands of dollars a year for you. Send us a sample or blue 
print of any casting you now use. Well gladls tell you hnv* 
much ynu can rrducc r/.r ro.ft Ay pri'tning it from ftvrl — -and 
without nblifintinn in you, of course. 

THE YOL'NGSTOH iV i'RVSSEP STEEL CfJiMMJVl - . Harm, 0M# 
AW Y,tit—SOl Fifth Awe. g»»asgi W Straus BUt- 

"fitnttn in Pttati &tttt Rtirv*i*^mtnt" 



AOVM/tTUMMt IN RFOSSIGS—Tke ,tstn fie obiter it o»/y **f aj knn. 
dttit nf prttud itrtt rrdrvrlofmrmtt m bavr mrndr. "Mrt*i*rri in Rrde- 
tttm' ft at fcoaWef that rrUttt rquutly ttmmkablr ImiUatrt wktrrtm "*r*«. 
imf frmm ifrt inured" hat eat toil, rtduttd vrttki. iuttttted Jfrraflfc end 
fatttf imptoerd tkr churatttr ttf prndmru far mtmoH retry frrasri mf iadvt. 
try. Atk vosr trcirlart mail rkii runfan tudaf. 




"Prrn h U*n 
Sltrf Inwtrtd" 



TV* Taenfirown P rtas eJ Staat C« , il'trm, Otit 
rViac Mnd w « fr*» txnpy af "Advenntrt* in KrJmjii ' 

Kuh p 

Com pa ay 

Street ... ....... 

To«*. ...State *.ai 
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The Mayflower 




Washington* 
Palatial New Hnte] 



Home of* Leaders in 
Statecraft, Diplomacy, 
Finance and Industry 



Bunnem and prafesstond men will 
rind here die acme of luxury and 
cooifort, at rates 00 higher than at 
k« lirudy app-unwd h'itiil>. 

toto Shi>rr Biddy 
from 

U. S, Chamber of Commcra 
on 

Ctrrineaieat Avenue 
Stftumt/^Tith and Dc Sdlet Streets 



Mr. Ononis, presents elotruendy tfce rea- 
son* (or America'* supremacy In the realm 
of tiuainest- He show* that the character 
of American Business has been molded 
by an adventurous, pioneering (nidus that 
over seeks to puah aside the mysterious 
veil which divide* the known from the 
unknown. 

A lunik i'f hanl lniMti'-.- c-M it - i-t->]-li> 
that read" like a fftKlnalltfl 



novel 1 



S4 



1 1 INRY HOLT AND COMPANY 
One Part Avenue New York 



THE ROMANCE 
OF WORLD TRADE 

By AI.FRKP PTLVRt'.K DKNMS 

I'iet Chairm<kn y U.$, Tariff Cm* hw.-i.i c«* 

Do you remember Mr. Dennis's 
jMiutc article* on American 
litmiiic!.* in \ mion'S III sisr.sS- 

These articles have been incorporated in 
his excellent prognostication of interna- 
tional bu«ne*», Mr, Dennis write* out 
of the hard, bright world of personal expe- 
rience rather than through the dimmer 
medium of what other* have said. He 
Analyze? (actually the agricultural and 
commercial conditional of Europe, and 
atom in what product* it is either our 
customer or competitor. At the same 
time he deal* not ao much with the facta 
of world trade a* with the invisible influ- 
ences which lie behind these facta. 



<>\ appropriate Jaws and practices looking 
toward the proper collection and maintenance 
of records of vital statistics in stales or lo- 
calities not now included in vvh.n is known 
m the ■Registration Area, " aj well as the 
maintenance of the netessBry standard' set 
Liy • ti l- liu.vju pi Cdnaiai tor lutta ,dnu-!y 
in ihe ' Regintratinn Area " 

After this report hud been .ttihmllted, the 
Eullowiiig resolution was pawed by the In- 
mrance Group Session: "The compilation of 
tcs b of importance :o the nation 
tent ports thereof. The Chamber 
ve of the United Stales urges the 
lei to like such action as may 
y to bring about the installation 
matter of a uniform ly-stem (or 
reporting vital itaLiitici." 

Th* report mbmittcd by James S, Kem- 
per, President i>[ Ihe Lumbermen's Mutual 
Casually Company, a; Chairman oi lbr Com- 
pulsory Automobile Insurance Division, of ih<? 
Advisory Committee, waj received with cod- 
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the auioniahik ,n.v idem 
led to numerous suggestions 
i the securing of mdenmin 
ins. and Some of these re- 
Kmipiilwy jiji-iii 'iL'ili' in> 
visum invest iza led ihe min- 



arguments ud tamed 



tture «« 
for and 



tor injured j 
late to MKt 
surancc Tha 
i li'li-- tindcrl; 
well as the 
against them. 
Mr. Kemper emphasised this fact: 

II mmpuWy autumnltile insurance It to be 
lustulrd. us far aa finanrilal ir>lHiri*lt>ility ui 
driven in rowerned, we should fluid a very 
jubrtantlal percentage oi unsaiisfierl Judgment* 
A dklntetu invest tot-ion does not disclose lhat 
ihis is tlie case Ai a mnhi of checking ihb 
phase <^f tlis mullet, a survvy of all nj the 
neat hi during the past several years due to 
MItai&obues, in the DtttrUt id Columbia, was 
marie It was found that jridEmciita w«e not 
Hthfted In but 7.4 per cent of tlur aum where 
fuditments were secured 

Subsequent in Mr. Kemper's tepmt the 
iolluwring resolutjon was adopted by the In- 



surance Group 
Commerce of the 



"The Chamber uf 
fates is is symjvi- 



muni 


iCtiVi- 
f s 1 1 1 c • 


aciut 







thy with any constructive effort iooklne 
towards the reduction of the (oil tn life and 
prnperty result inr from accidents an streets 
and hijchways The Chamber believe- Un- 



ties of automobile accident nrcv 
ties, as well as the enactment 
ruent df EeeisJatinn necessary t 
these objective*. The Chambc 
to the principle uf compulsory nutnrnubilr 
tnsurincr." 

Publicity Is Advocated 

|N LINE wiih the Reneral topk treated at 
* the Annual Merlin*, ' Self-regulation of 
Business," t wo addresses were delivered on 
the mbject "Supervision and Keffulntion of 
Insurance." Publicity n» a medium lor 

i advocated 
lisinesa evils 
the K. in sis 
Mr, Rev- 



lupcrvtsiori and regulation wa 
as the mosi effective cure fur b 
by J. B, Reynolds, Prwiijent oi 
City Life Insurance Cumtmiy. 
nolds pointed out : 

Willi tbr iiin in>uronce l)M.dne5S, deallBf It 
does -with million* of Individual*, selected from 
all claf-oi, 'irntlrrril m-« nn estewilve trrritory, 
ttut tn touch with the oficJab oi those in eon- 
(ml, vilh t\n pTjrltrnl mr-nn=. oi invtniwitinj£ 
far ilipm*etve». its aifalri involvine the utninut 
den«* oi integrity anil good faith. «ut>rrviskut 
of the business by campelent nulhorlty i» an 
■ Mandal. To the matt n-atrhlnt Kun<r\'i<i«i|) 
and esaminailnn of It* taetbixl* and affair*, if 

«r HiTFiowca *W tlraiv Ttoi.T »i rn«p*»T Him* 



honestly cooducted by cnmt«irnl tiands, Ihe life 
insurance husmes* can hove, und driei have, no 
objection. In Tart, it in muni valuable to It. 
and it i» v.i'|i'(mi»d and deiired. 

Wtll-mtinitioTied and Wcll-admiciMi'ird niitvef 

vision and rruuUuion mn?t have an a iieramuuni 
aim, Ihe welfare ni the public and especially 
Ihe welfare ol the great group tousritutuu' thr 
I m In. vholrlm «t Ihe rnmpania. Any law or 
rule »thrr«i*c applied » unfair, unjunt. nnrl 
jhoilld lie reiwuled or trM-.loliwl. At I Jir wtie 
time. cilhiT nupi-rvi-inri ..i rcculatliin shoakj pjve 
the widest possible attitude lo the exercise of 
Indivulunl Ireedom and sell-Kovernmcnt tn 
bcainrHt 

Sttingent regulating l\vs. with strait -Jacket, 
irqii-clad rula, destroy indivirliial lnitialive. In 
ill p Hlh g hffitt 10 »ueh law* ami ri^idflllun may 
he attributed most of the controvenle* that 
hare tslsled. as well as much of the litigation 
reported in «ur court prm-Dedinps. 

>ucey W. Wade, Insurance Commissioner 
of North Carolina, the til her speaker oil 
Btparviikal and TPgutation of insurance , 
ktressed the effects of unwise supervision and 
tegulalinn, Mr Wade introduced his ad- 
dress by sayisaj: 

The rndturagemcnt oi ptivale itiltUllve 1* 
nnr tit ihe lundamnntalu ol uur hu&ine=s Btruc- 
tlire ttiday. T>ii» lui* played a pronunejit pufl 
hi the <on.|«ntl)- increasing anHHint of Amer- 
icas wealth. It has also been « predominating 

' Hi 'I: ' >-l"l '.'I "iir -LnxJiiril- "I 

liviiu; and the improvement of our community 
life to that they jurnttat those al any other 
rnuniry In ihe world. Everywhere we look sra> 
note nrr>irrf*i Every evfcteace of success h W 
an eatent due lo private Inliintii-e, It Is n*" 

lurprlslri),', Iherrtnre, thai the institut t in 

surance Hbj grown by leajiv jis,! hounds when 
we nraliw that it too hus hud rhe benefit of ihe 
guiding influence t>f |Kivale iniliatlvr 

Regulation Musi Be Helpful 

•yilK SPF.AKKR declured that a system oi 
* supervision and regulation of insurance, 
when properly administered, is betvenrial< 
As he viewed it, I he function of supervision 
and regulation should be to assist private 
enterprise in giving full expression to it* 
ideals and efforts However, tbero have de- 
veloped certain phases of supervision and 
regulation which may h;ive ,i rct:ir<line r-fi.-r" 
and these Mr Wade diseussed briefly. 

Included among these, according to Conr 
missicmer Wade, u the danger from the 
present system of rulings which Insurance 
Cortimissiancrs are authorised by law in 
make. Sometimes the ruling exceed priip^J 
authority and in effect obtain the fori' 1 ' ■ 
law. The need of uniformity in the super- 
vision and regulation wag also stressed by 
the speaker. He merit ioneti o number w 
points on whici different states had varyutB 
reouiremciHi. 

Mr. Wade atso struck a Mow at proposal* 
which are made from lime lo time to put the 
state? intu I in.- irrmrance business. sayi°l : 

We realire that the institution of fruuranc* J* 
■ mi In- ti'il nn u Hiunii arid hlim-tt Iuih with l [ * 
netivitk* tateauarded bv rnmprtitinn ss wrH ** 
by the variims rrpulatory law* If legislnthM 
of this type it to be applied to (invafe in«ur»n<* 
COSSpaiilri li b niually imi.urtanl that t^ tr 
turab - J ■>■--! I : I '>t>«iaU u : Ht r 11 

In ttocttadofi Mr Wade indicated iha' 
state insurance officials should realise iW 
their function is Ofie of admin in I ratio" 
no) ol legislation. It is important thm «*• 
companies and those assocLaie-d with tbc-B 5 
jahssuld exercise ihe bighen defTW of fCN* 
gowmment. The future of insumnce de> 
pciids upon ihe trinity of sound insuntnCS 
company administration, aensible sunervW*" 
Had regulathm on the |»art of the stale ju» u 
proper support from policyholder*. 
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A RENEWED VOTE OF CONFIDENCE 




MAJORITY 



*ear after year the department stores are the shrewdest appraisers of every 
1 Chicago have plated the prepon- factor that enters into the cost — and the 

advertising- id The returns — of newspaper advertising in 

Chicago. 




ucago 
France of their 
Chicago Daily 
News ami in 
&t first four 
Months i>f 1926 
tn ^y have placed 
a still greater 
Proportion in 
The Chicago 
Daily News. 

1 his is, and 
"feuld be, of 
P a rtii;u| ar significance to other adver- 
sers at this time. It is /; renewed vote 
°f < Q} ifidence and by a still greater major- 
' ri >m that group of advertisers who 



Total Departm 


ent Store Advertising Lineage in 


Chicago Daiiy Newspapers 






Mt.i Four 


Fir.i Faur 


t'limpiilHin 








f * . , r> - 1 mi 


The Daily News . . 


2,426,633 


2,214,829 


213,804 Gain 


Second paper . . 


909,665 


1.065.411 


155,746 Loss 


Third paper . . 


701,964 




36,328 Cain 


Fourth paper . . ■ 


488.491 


565,760 


77,269 Lou 


Fifth paper . . ■ 


325,696 


292,709 


32,989 Gain 


Sixth paper . . . 


224.370 


232.271 


7.901 Loss 


A detailed analyiii of lh* department 


•tor* *<4<.«rtbinf, 


situation in 


Chicago, (bowing the 


Rnaag* u«*d by i 


uc h atorc in «mch nrwmpjij.rr. 


will be tent upon raqueit. 







There is no 
safer guide 
for advertisers 
than to "Fol- 
low the Depart- 
rn e n t Stores." 
They know the 
returns from a 
given expendi- 
ture in each of 
thr newspaper advertising ruediiiin> <>1 :\ 
city, and in Cln< :.' > "W their "confi- 
dence" by concentrating in 



THE CHICAGO DAILY NEWS 



First in Chicago 

llAra writi*t to f»»i™ P«M-> Nr»i mtwHru 
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COMPLETE ELEVATOR 
INCLOSURES AND CABS 

U NI TRE FRAMES 




adjustable partitions 
metal doors and trim 
cond"uo.basb 







Tbt nfu' Afpltun UniUinf. Fifth Al-rnlM. NVu- Yotk 

f HE favorable impression created by the architectural design oi 
XJ the new Aeolian BuiJdiiiR is justilicd in every respect by the 
thoroughly modern character of ita construction and equipment- 

The value ol an investment in on office building necessarily 
depends upon the length of lime it will remain Up-to-date and 
rentable. Sound policy, then, demands the installation of the type 
of equipment which, as shown by past experience, doe* not 
soon become obsolete. 

Dahlatrom Metal Elevator Incloeure*) and Trim — iirvvr^'t 
sanitary, indestructible — ^institute an important detail of the 
new Aeolian Buildinc, 

We shall fc* pltAxd to fbmuft you triih 
tampleit infrnTTutuin u.jn>n r^^.-vi 

DAHLSTROM METALLIC DOOR COMPANY 



JAMESTOWN. NEW YORK 



CHICAGO 
19 L.-.:u 



SEW YORK 
rtFUtkAmiK 



SAN FRANCtSTO 



DETROIT 
OU Ote> Sish. Bid*. 



fDAHLSTROMj 



Farmers' Problem 
In New Light 

I P THERE had existed anywhere doub 

* thai business and intlvwlry look upon 
agriculture as of vital concern to the 
national welfare, thsi chuihi -hi.uM In- Mmi- 
plctety dispelled alter a review of what Look 
place at the Fourteenth Annual Meeting 

President O'Leaiy's annual address strong" 
ly emphagtaed the recognition which lb.tr Na- 
tiomil Chamber (rives tu agriculture as • 
basic business. Secreijry Hoover's addKfi 
bristled wiih similar expressions. And the 
agricultural resolution passed by the Cham- 
ber was as a cap-sheath when it stated in 
the opening pangnph "The welfare of 

AmruiJii i irn. • 1 1. 1 ' i j r.- i- ...t ijriir.irv lomern 
tu our nation," 

In this rrsulutiun the Chamber uuxondi- 
tiutiatly denned iti position as in do Hern* 
intfrnreuble u a deeire en in part to dic- 
tate to agriculture as to its program, hut 
rather wishing to be of service in a *piri'- 
of the utmost cooperation And further to 
strengthen tint declaration, ir placed iturll 
squarely on record n* welcoming mopcr* 
tioti from represent at Ivei of agriculture fo' 
holding a national agricultural conference 
with leider* of other industries to the end 
of agreeing on a mil tonal agricultural policy. 

As Jhf guest of honor at this firft group 
meetimt of Agricuhurjl Service, Edwin T 
Meredith, Chairman of ihe Advisory Coiff 
inlttH tu Agricultural SereicR, presiding, in - 
troduccd William Pulton Boland, the seven- 

• •••!!•• ■ .; ■■''! ■ -i ii "i • .i ll. i,i ,11 -4.1m ««»n iu 

Wi5 the Southern Railway trophy cup ti tr 
I he best ten cars of corn grown in eight 
southern states No less than 450 courtue* 
entered I hi* competition. Newberry County 
Sooth Carolina, thank* to young Boland' 
efforts, carried of the honors. 

Concern Not Pure Altruism 

A REAL fanner, by name J a red Van Wag 
enen, Jr. of Schnhurie County, N e,u 
York — a man who derives his livelihood W* 
farming the land which was settled 116 year* 
.i|!<j by hi* forebear* and which not onf 
since ha* been out of the immediate family -~ 
in hi* own siraight forward wj>* preset*"" 
hfs view* a* lo the outlook nn the agricul- 
".ursJ situation, Said he: 

The present slmotl imh-rnat ennrcru ' < " f 
the welfare oi the farmer is. of courtf, 
pore altruism. Everybody wishes Uik iuna*' 
wetL Every hotly tumlil be tfui In *« JJ! 
prosperous, iluiu-.tr> reulLies that fliven S 0 " 
Lfonomie conditiiuis. the larmer* constitute 1 
Ircmemlous potetillul purchasing power"* 
power that is tniswl by the industrial , 
ixhtn int sny roason it amfiot be nseil- 7v 
jfrtiiUer nuitrrn and the implement man 8™^ 
turm i-nn *ivr hmrtfeh testimony as to 

| I in !li u ! '.Kin ! mi l irl "'' 

cowpsed in But when bb condlii>tn pr'" 

mits, the fmrmrr buy* nthrr ihiiiK* bpsW** 
looks of hi- trnile. ' Hr Is nol iumlan"" 11 " 
.i "licrit -wajft** or diOtrvnt. from ntln>r men 

I!. miliiLfri linn liimin <if thb 

oBer a trrmendciun market fur a thouMBd * " 
tEtka nf vbj! ami romfort ami luxury If 
ihr latiBDi' i'i iimmiii nmrEin can tie ma«w 
titlb miVfe ample. 

Ill til turnafiiie, tue lait decade of thr ' 
fur>- behlDd ui wa* a period of ^ ' iS. 
yean. Personally, I think that in t^, t **j) 
nl least, there wan more hfanbrrnt sniil «•» 
fering involved than in sttrthinL which 
ocrurral durlrw thfc« latest detiretflon. " ™j 
minatcd in l ho mnrrh ui Coxty's ^ r /", > tiiftt 
In the Gwat Fn- : I 'elu->- m 1 rjrl 



ifhtn vui*7 I* Dtiuiwi Uhaixu Dvt C«H»*jir Htm u-ntt** .Vstum'f »vti*nt 
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our |ir W iii rn mules arc ripening another enip 
of rJfltriiunH am Less Inntiutic. 
, a ■S^ at movmwt iftxuck bottom about 
!8'H-lJWft J ami uien becan a period of upward 
"md whirl) continued until that fatclui year 
"H. The ejcrlcultural price lndei number 
*M rfsintf, not rapidly, but steadily and ron- 
«teMly, «t *n average rate ol about 254 per 
>£»r; ami mure important, it wiu rlfiinB laitrf 
t«»Ji the ^rhtnil price level Unquestionably 
"tw *rte good year* fur the farmer. [ sup- 
j**"*' thai the (aimer sever Jell more jure of 
Wtmelf ami of lib fuiure limn lie did the sum- 
f, "f lh.il niiuaUo* brtkl down 

It does not Mem to mc that it requires any 
ft3 *ll rimwn theorklim lo determine the tunda- 
j"*fital reason lor the farmer'* trouble*. Broad - 
l >' • I »■»*, i ru j' -i[ii[.|y I In I u l thai there lit 
* many larinrrs tn the World and mi nun> 
agricultural acres, that food is beiwj produced 
*' a price which mal-ft it attojtether the 
'■"espiivi thins, in tot world. 

Now ui id the remedies- First, I am coircc 
™ tty that [ have v*ty Utile failh in UN rr- 
wfhnion ol production Coo|ierativc rmirLi'tbtic 
jj** been vriduly hailed as our aalvjilbm, and 
tl, , ' nl, ' ,< ''' ' 1 1 rru'lidoul <IJ- 

'■'"Masm. J Am a men bet of a couple of (u- 
?f er * i ive asujciations, hut I confess thai 1 haw 
aanity bcrn hMc to share in all the rosy hopes 
' 1 Hn'ir promoter*. Cooperative murluilLuj: 

*~™-h renders rr-al service by trading, guaran 
J™"8 and diitributine wisely to the best mar- 
**ta. haa ji sound iotindalkin on which to 
- and; fun , ix^jtralion which dream* of 
•lrlrterf output and monopoly prke and llur 
'he exploitation of markets, is doomed to tail- 
"n from the beginning. 

Ittefflcacy of Tariff 

QOVEftXMENT with the vary beat of in 
lentirras hai offered the farmer the boon «u" 
? l J fo[n live tariff. 1 do nut wish for a nwmr.n1 
11 "Wje in any divusu'on of what aeemi still 
™ be a partisan question, hut I do not m* 
a tariff h.vi any partirnlar bearing upon 
j't'brlijiU. >.t nrjilui production, Cereal* and Cot- 
''ti .in,! n ..... i ;iru In ' - 

Hie very greatest thine that cut powibly be 
fur the tanner would bo n rehabilitation 
^mpt and a rcstoraUnn ol hrr Imrncr pur- 
fhaairaj power. If any prncfQua cestui? on 
7 W ol Auierha can bring litis lo pass 
«vS inria « ;n, a l 'V' add to the noiw-too-abundarir. 
h in '"'"national amity and «oodtWtl) 
* *"* be worth hnanitely more than any nit- 
7*J we may iwalblv achieve as a mere bill- 
r nllwtor. 

Bii2f rrt '* " ' fJ * H (>nt lnln " lnBt Government 
■jjpu di), \\ni,L t vcr ebe Is done, mere ttitn- 
""f Wtrnbnmct would dictate that all ptiblk 
n.'mej of reilamatlon hy either Imjcatlon or 
i ^ limit* he held in abeya'm-*, and every eflort 
^* dbeourBga the be^lnnin)et of new aeri- 
)1 " r '' ^-Ln-fei. About' the hi I thiiut we 
Jual at present is more airrlrultunil land 
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BiawKnox Buildings 

Made froiri Copper bearing Galvanised Steel 




Iju • ! "" ' i '• i 1 ■ 

/ * i- i. it it: l.ir I iv.-.. and is- t' 

, rr * " 1U tiiiini-r hulili :-z iir. ( pett) t|Ul -:■ 

I .'^"wole and visible to all men pay* an un- 
/»* aharr ot publk impo»la. Add to tbl* the 
SittH*' property has etperienced a moul 

erilhin ihe |iast few years, and 
b »lmo*t never rrcoBnM*d either 



yet 



lh l,ln trriuuhn or the rait 

* ant inthitcd to hetieve that thb matter ol 
SJ]* ,Ve taxaiiiMi b n limit the one rral. ffcu- 
u, ■ ami unimpeachable grievance that the 



II 



fan 



■ ert, i then, is the vlcwpt 



of art eastern 
cation, sprak- 
(i.iHjjul.ir nn.»u|i ur mlcrrsl. 
»K3w for the corn bolt, out of which 
tahu""^ , nn u ver«.h:jiJowiiiK issue in thif. no- 
lejjj, ^? ln Conja-css. Profeaiwr F. L Ciar 
ti}Ws ' \tfnml:ui.il I-!* ii in «i i -ii-iirf. 

jj™* -il.il, ( oltcgt, Ante*, preaented to thr 
J^^meetijv,! a currful orwlyiiw of *bal 
arid ' m * tbo situation in that great nrra. 

may lie ahead. This i» part of 



Kay i*t *n4 nlltft •\marmHlan ilrmtmllHtiMt 

it .Willi wilt«rti|kfpfu uf IVmw fiuiUff- 



Standard Steel 
Buildings which are Different 

THc itiTcrlocking, sliding cap tclis the *tory of rruc wxathcrrighnim 
in a Blaw-Knox Building. Thin Is * flexible, friction aheet Umk that 

' ti of i:i'tiJiti<m!> uutskle. Bl-AW KNOX 



i \\NOTM-.\K. 



is mmsturr-nroor rviian 
BUILDINGS SIMPLY 

A building is as good as ita rnof. Blaw-Knos Roofs are 
Insured for len years ihrnut>h a pruniitsent Intiurance 
Ciimpuny. This is mi uiiiisuiil practice hut mu i affording 
the purchaser tron-clitd protection. 

Rkm-Knox liuiliittis *rt: 

The mcejt economical because thev la»t lunger. 
LotrcSJ in upkeep experue. 
Moderate in initial cost, 
Ea*y to erect. 

Can Ix enlarged ur changed in shape after erected. 
Shipped fmm stock. 

If ytiu need a single story hutlilingof any size fi>r any purpose^ write 
Ht aw Knox before comg further with yoar plan*. One «f these 
"rait of the ordinary'" building can meet your requirement^ at a real 
saving to you. 

BLAW'KNOX COMPANY, PITTSBURGH, PA. 

63a FARMERS HANK BUILDING 

CLKVRLAN'D PHILADELPHIA 
U« tJMON 8UJO, COtONULtHUBt BLOC. 



\f=,w TOPK BtrpPAL>"i 
CHICAGO DBTROIT 

utk.MtNoHiSW 



B LAW- KNOX 

All purpose, one story Buildings 



&3 
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"North Coast 



'The Travel Triumph" 

You can r njay a friendly game oi bride? with your own chosen group of 
congenial people In one nl the inviting card roomy at our New Stria 
Observation -Club Cars. Here you will find the charming home-like 
ntmospberc that distinguitlira this wonderful Irajiscr^unental train. 

We believe our New Style Observation . Club Curs are the most 
beautiful and most comforts We c»n ever Utile You will 
enjoy "The North Coast Limited"— The Travel Tnurnph. 

Extra Comforts— No Extra Fare 



ii» ■ I tr-u 

r ■> ij i. If ) . 
Ink. 
'"Mr". 



SiKin. 



Northern Pacific Railway. 




First of the Northern Transcoritfnen tals 




Stationery 



TUnrnORK — HRST UXADKS OF r\P¥M 

v4 tutu mw mwi 4 tutN » If***^ ("h. M 
i> i* " »«■>« p— lonauMl wilw Ml nl<< Lllfc* 
*.lmjrt«»*Mrf MM»N(bim. tiilnin ym nm <»llf pWP» 

if WMttmj I M tlflninl «4 H*L>>«* «I>U |,|. •» 

Swvlc* — I l.i . It! r •ii.>l>.lm 
MOl'NOCITi LJTHW.IL\J'IIIN^ i:o. 
P.n lUi !i \.i i «m. lb 



Flfuit-% id a Ha 

Mot Hurriid i~Jfum 

Slmif yflHT tllTmiliTr aant ultirr #BFirrBp^icT 
rominitmimni |» 4 >kil|r4l off iniutiaft «» pub- 
lic rtlculauxa. «- bon urate mtticc. 

ATLAS CALCU1ATINC SERVICE 
1* W. J*ek«n BmL tfcii .,»<, ni. 



ADDITIONAL 
COPIES 

of this EXTRA EDITION 

of NaTjQx's BpMXES.i 

may be ordered frtua lis at 
ioc a copy. We are pre- 
pared to address and mail 
the copies for you to tndi- 
vTiiu.ili* at no vtxtra charge 

Nation's Business 

Washington, D, C 



his dijcuankin of remedies foi tile fiitu.it jon 
there existing; 

There »rr a number nl specific development* 
iihirh may ajfcri tru: luture <if Ihe corn 
belt. 

First, and of greatest certAinty, is Hi' j.i"li- 
oLulilv that the population <4 the world will 
rnntinuc to (rrorr, inrrtwinit tbt needs uru'l 
ronwquently tfw demand for agricultural ptwl - 
um. with thr remit Hint agricultural price* 
will rite. 

Second, ri the Improved slanrlArdk&iinn ind 
■-n .it. r I'upnVirftHtot of corn belf products 

Third, there b a [leraiiibitlty, however re- 
mote, that greater Indivtrlei will he ttltracied 
In thr MM U'rr ; t, tiritipidK ahmil i prrntrr 
concentration of population in mid-weiutrn 
cttlea, thai incrruhh*, the lotsl camrkctl for 
corn-bell productf. 

Fourth, tbt mlurtlnn or .ilxtlitinn <if T^rattc- 
trvfl d utirs, arvrf the adcalditoa of foreign mug- 
Urturvd iirwluris <ui ■ competitrre to 

ihi^ riiuiilry, would undoubtedly lower mini.'." 
itenia of cipenic to the torn-belt larmi-r Urld 
t'lialile til- iniiiriif 1v u-.. --.rr.cu'lijit Under in 
I hi ;.i;rrhiui! of many tyhoi nf mnnuEncturtd 
Ijrwlucu. 

Filth, Lhcn- in tin: further puMibility that 
■idditidnal nos'ernntent .lid may lie civi-ji to 
•iirritulllxrt. 

Kiirth, a-) an ajtenwipvc tc »ny or «tt the« 
initiCMieil iuruii> ni U'i;UUUi'e re Ucf . such a* 
rrdurtion ■ ! tin- l.irirl m ttn- i:r ml [0| < • r env- 

rjmnrnt »kl, tbr corn-brtt farmer may have 
Ul '.Miik nut oi thr pnwDl iltiialiun by ttuUtif 
.-uiti internal xrij ustin* ftts at are poinitilc 

Ultk lOUfjolatJda, however. Ls ufforded by 
•'r.- iiu(Ii'im| In thn roni-hrl! larrarr, whnae in- 
i nmi' haj dwIlKlled. whoa* land tuu u>jirn.iuKil 
in t-alut. and who U nttnrrueil with ilebt and 



Other Miurrc*. of hr 
by bis Individual 
dllrmma, And Gml 
the improvement t 

I urm-'l tn tin I 



r^prnae. Being unuble 
Ij to work nul nl the 
in il he ha* to f"* 
if dintajit lutuir, he h** 
tnt for aid. 



Shalt We Aid Farmers? 

Il &T <*h.t attitude sHbII be taken with rr- 
J sjieft to the*r? demamb? ll Kovrrnmrrit ui'l 
iii not rdven At nnrr. nvtny corn-fielt fatltirr* 
whti mlshl t>c Havrcl err aoing to Join the rank* 
ul lint* who ale ruined Shall we save them 
or taut t do not believe a, pemn rould U* 
found who would not »ynpathuc with man)' 
inrii lu'it iarmrri in thdr pment ptedfeantefiL 
But put in a different way, the qunlion ha* 
another eomplexkux U It leiwihle to mstaln 
ihe rnrn brlt on the of inllated cendrliol* 
sinra time* have cliu mi -.1 .' !i. rill .ninlh" 
lorrii, wh»t is our oalionut pntlf}', or dn v ^ e 
have one. with rrspfit id afllictwl imiudriiBf 

There wa« a laige R rou P °f \il.illy 
temted listeners to the* address**. The 
reaction to Mr. Von WaRcoeri'» remark* w»* 
manifefted in an ouf.tmrst of applause Tbr 
ilJuruisatjii| facia which, surjtiocti-J by o «*" 
rki of htrge ciarihs, were brought tiul by 
?rofetiuir Garloch. stimulated & ff**' 
amount of discuss inn, Tsri it ularly w»* ^ s 
dbcUMtort directet! -it the much-mooled qv* 3 ' 
lion uf the effect of [be turiii on price* f rtr 
agricultural product* and the cfTcct of l" c 
tariff on price* nf manufarturcd proaUC" 
as well ax ujum the porchiuing powt-f of lhr 
Inmieri' be*l customers. It wsu pot to ' K 
though! that these quest iun» would be 
settted, as indnd ihey were not. at a nroup 
*eismn lasting enly three hour* ,^.1,- 

From the heart of the Mls^Lwippi f^ 11,1 } 
came W M larrarrj, Ccneral Mn<^ e ^ 
the Staple Cotton G rowers Cooperallve /v- 
ttHerih Greetwood, MiHisaippl- ]*~ 
brought wilh him a clettnillqn of coopcr^ij^ 
marketinif, an trjtrcpToiui ion of i tS *Za 
fits, a declaration as to il.i limitatkn^. 
he spoke not in Ihe voice of either layM" 1 
ur *tudtttt. Said be, in part ! 

Cooprntive markrllne weiuu tooperatb* 



II trrtrtm* f Ik/ uwr tuttrrttnn finrt nvilwu .Vilua'i Bmiinttt 



untr 5. 1926 



NATION'S B V S I N E S S 



•elliiu; tu iht> In-»i nr|vanl»cr and u in dim! 
tunfllcl viiih un organ I red holding ninvrmt-nl 
There b Utile doubt IhuL itiu u> producers In 
tn* beginning of the movement cherished the 
«"* that it *u necessary to »ign up only a 
majority n| the fffltvetn and then through an 
assumed ivntrol of quantity produced, privet 
<°<Jld tw dictated. An jusumptiaa ai this ehut- 
*eutf Was eagerly aeecpttd by many grower* , 
« V aho true that many of the leader* Id thi- 
Wo ttiratlve-hiiirLrline movement lute aweplfl 
*nd brfil Ci^t 1,1 (sfce assumption, 

rherc jetm to be t*u pretty weU defined 
of Individual! in their ihintlnit on this 
-irct. One group believes thill ullimatc Mt 
lOrt iJi'jirinii, ijprm l jHiniii'lilv cmitrol. I'rul— 
■bly IhiiH who hiilH thia tHicE am in the ma- 
im in Another amui' u npiaUy b> Certain thai 
"ft permanent »unra* ran lie assured If suc- 
cess ii Ijn.tod solely un the control Idea. Tbii 
group holds to 1 bo lhnw> that only 
*j n >ugh n superior nervier in marketing, both 
M jiroriurrt and consumut, tan any permanent 
[HOCcn bo attained— ui fuel, thai servire li 
U« Only mre road lo sunes 
i- W« cannot hvy too much stress upon the prin- 
ciples involved in the two school of t bought 
outlined jJm Vr , Onn fa based upmi tin f«rin- 
ciple of autocracy — might mtkrs right. His- 
tory trachea Ul llltt rjtit principle lias never 
*« with ultimata Micro* 





Fire Waste Contest 

' '\,\7ITH an annual firt" destruction of 
* from eight to fifteen thousand lives 
and" mure than $500,000,000 in pruprrty. 
Aniericaj hu the unenviable iJiMinniun of 
Proviriiaj the world's largest ash hstap When 
" «» considered that at least halt of the 
"Vei and prpjicuy 'hii=i lost might readily he 
*8Vcd through I he adoption of precautionary 
me^ures, the true importance nf the lire 
"te problem become* evident The price 
_?re prevention is carefulness." 
Clifford Walker, Gfrverno* of Georgia, 
tbii statement as a preface to W» «J- 
j'jres in the course of which, be prevnlol 
award* to the urinners of the 1025 Inter- 
J number Ff» Wnste t'ontesi. The organ- 
''-ilirtn* havinit the best rtcoedi in ihr wri- 
^•classes atCortlinR (o sfu were the cham- 
ptTTi of cummiM'fe of rortland. Orejjon ; Long , 
""Jehj CiliJomla. Battle Creek, Miehi«an.i 
•lw Albany. Geargia Thi- Albany (.'ruimher 
the gramf winner of the contest by vir- 
'JJr of hiving the be»t record of all cities in 
l »t contest reijardlets of »Ue 

Fire a National Menace 

fB recogniiirlg the fire w-.tile 
siltutinn as a nationnl prohlem, Gov- 
*">w WoJkcr sttird thai it was really a local 
[> r "Mrn , T| ,v. rom munity should ttikc 
* ,e iw to reduce its local fire loss to life and 
Piopeny. He pointed out the nswm «h) - 
*^"y tnernhet of evrry t hamlter of commerce 
f*" trade astociotion in ibe country nbuulil 
?V' n '-<'feii| rtj in fue prrvcjitiori 'Ttrst," 
«*hl Uoirmor Worker, K « a cfiftcti be wntttt 
. ^fteuiird ntii only tin- Ii' i ■ *ii hi . .mi, 
{■?>«y and himtwlf, but also those of his 
*rj? w towni.men. Second, .in a business 

™ his utinomic eTristetice." 
fire , ' >r:,kt ' T outlined the history of the 
Prevent son movernrru which i» being 

aste 

II 



^ flnnting 
Tzquipment 



■J- C • 




4 



One of j mo al* sd/trtuemmu tltu«iri«»fi 
lii* oxtnr usm of Union Df^wn S|**1»- 




^"^ctJ ioiuUy by the .Vaaorwl Fire WastJ 
lh* "ri ""^ Insurance Deportment o 
^ wauriher of Commerce of the United 
was p:> >'' n T irfbute to the Council which 
h Ut j** ,l| l«d for the purpose of providing 



HE worlds 

greatest 
source of sup- 
ply on any re- 
quirements in 
cold finished 
steel c^^> 



tati*J? mtn "it" Ike technical Assistance! 

j ^nr* prevention. In 192,1 the Inier-Chnm. 
rir « Waste Con lest was initiated as al 



UNION DBJVWN 
STEEL COMPANY 

Utavtr tfulis, Tttmsylvaniii 



H'Jirs n-irifltf In l'm»k IH»w« St«h C'lartiiT rfrair mrnlu-i V#li',i» i /lufi'm-.i 
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50 Years of Meat 

Fifty years of the meat industry, and the part Swift A Company 
has played in it, arc outlined in an interesting way in the 

Semi-Centenary Number of Swift A Company's Year Boole 

The Mary of liw wnrWa in* I MB Mva-vtnck indnitry ii a Henry of Romanca, <rf 
Science and of Pmjp na. Tlia tt«k of -rial hards of caltla — lha "cdw lowm" 
—diari.aiv fromlaf dayn — all hava ft pur tn this h1«i«tjr of vm»t tt« v»]o|!tt.eriL 

An intvrvnirf account 111 also «iv*n of— 
Public Benefits Resulting from Cold Stormy. 

How the Breeding of Quality Cattle Has Been 
Helped By Modern Packing Methods. 

Government Recognition of Keen Competition 
in the Packing industry, 

K vnrj family in lha Unitad Stataa will warn a copy °f Swttl 
A Company"* Iff 2ft ¥■■ t Book. It aril t ba sent fra» on nquwat. 

Swift & Company 

V. S. Varda 
Chicago 

Swift & Company, Union Stock Yards, Chicago 

Please send a copy of the 1926 Year Book to: 




RKPRINTS ( )1* Wk w ii.i. iH-MHL-si,)!). 

Alt'TIY^T upon ri , (nii'.st,turf*/>r;*//firii- 

j\n l l^l^r^ cks frooi Nation's Bi&t- 

Kppearing in thij* nw&mtm snsa in house organs or in 

may hv nn.k-ri*fi from us al mIImt |H*riiwlk'ul;s. 
cost. 
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meant whereby additional interest couitl be 
aroused and local fire prevention program* 
placed on an equal plane in cnmniunitie* 
throughout the country. Governor Walker 
said, "Just at there in muuml rivalry be- 
tween communities in growth, civic licaut 
and economic development, the contest 
aimed to create rivalry in iiie pr even tic 
effort. The movement wai a success nlmosl 
over night. We now find dtics enrulled In 
the contest in 46 suites and the District of 

L'oluli' •!.. I.I -:u i I 1 ; 1 \ Ml! 

reffiUcrcd- 

Contest Winners Honored 

" r pODAY we honor the chambers oi <o 
I mrnr which were «,clc£ted by the Boa 
or Judge* as winners of the 1925 contest- 
While only four comm. unities receive awar 
every one of the 221 cities representing 
combined population uf 20,000.000 which 
sulmiiired reports received a far HT^» l<?r 
tribute in the satisfaction or knuwinu thai 
coincident with their combined efforts, I here 
has been a saving in life and properly- 
Scventy per cent of rhe.se cities retKirted * 
rrrjurtion in ihe number of perMins killr-d b) 
fin* m compared with ihrir average for tbr 
preceding five year* or else hnrl no life 1 
it atl from this caiue; 72.2 per cent J 
created the number of persons injured or fit' 
perienccd no injuries; J6.4 per cent of lh 
cities had a decrease in property [ou, I0i 
was a year of progress in ihe fnter-Cham 
Fire Watte Contest." 

Governor Walker then presented appW 
print c bronae plaque> bordered with »lcrlfng 
silver to delegation* from ihc four winning 
cities, Bn> i r t • i ■. n*e> were made by J°hn 
A. Davis for the Albany Chamber of Com- 
merce, H. N, Lawrie for the I'oruand Cham- 
ber, J. David Larson (or the Lone H' 
Chamber and John 1. Gibson for the BaUb' 
Creek Chamber of Commerce. After tltf 
presentation had been made, Govemff 
Walker concluded hi* address by an apf**' 
to his audience To tec that balanced n fe 
[Hi", cntion committee* were organised in 
their own communities and continuous o£ " 
Uviife* undertaken. He told the defegu' 
n,i •Snierica.'s fuiurr progress fn fire pt«- 
ventinn ichIi largely with it* hiuinrs* « 1<?tt - 



Nacos Dinner 

•T-HF. National Asuociatkin of Commercial 
■ Organisation Secretaries held an infoim* 1 
-ijiitsrr in tlif -fiiall lulli'cnim uT the Nc* 
Wtllard Hotrl on Tuesday, May eleventh. 
Raymond E. Cibbs, president of NACO& 
presided at this dinner of IJ5 secretarie*. P- 
Rogcr Miller of Afhrville, X. C, pnrsidm 
of the Board of Managers of the Nation* 
School for Commerci.il and Trade 1 irc.nii'-' • 
lion Eircutivea, spoke on the school •** 
held this isummcr at Northwe*tern Univer- 
sity. This is the sixth annual nessum P» 
ibis achool whose jnirfiosr is to enlarge t * e 
ran-te of aetivitie* of secreturlca and to BWjj 
them more effective in their work. 
ebtablhrhmcut of thla »t]iu«[ gave war»«W 
that the fLiy of (he mere hack t1-< 1 4 ' ,ri ' 
tary wa* passing. • 
President 0*Lca.ry, of the Chamber oi 
Commerce of the United State*, gave 6 VP* 
intcrevi'iK und inspiring Biwerh. J. B. * c -\ 
twlda, fir*t vHce-preaidmi of NAC<5S an" 
chairman of ihe program eommitter. sp 1 ' 
on the Pittsburgh meeting u> l.i 1 ' 

Movei .... . Il.. r. .... i,- ,i ., I i ■ 
by the seaelnry and irranurrr the editor , 0 . 
Naeos N*vn, and hy other members ori 
ferent actlviUe*. 
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Golf Tournament 
Prizes Awarded 

AN INNOVATION' m the An nun! Mm- 
115 was 1 he inauxuralioii of .111 Annual 
J-himbcr of Commerce Golf Tournament 
Through |], e loutieay of lie Culumtiu 
' Wintry Club timj the BtjmitiK Tree Club 
™th of the« coursw were made available 
'*>r the loumamcm on Thuredav jfirrnuun. 
May X3. 

President O'Lt'iirv |if lspiuciL a bt'ii tit i fill 
iL-pli , „f toe lairum* I'aul Revere 
B( >*l as ihr Prrsidrnl'* prt/f fur She low- 
re. TW* -was won by Mr. John H 
ailonal Councillor For thr Greater 
B«rre Chamber of Commerce. 
■Barr« T 1'cniuylvaiiia. pros* store 85 
Nation'* {Ji'BTNESs. preiented a silver 
pitcher as the priM for the lowest nei 
:0f *- Honorable Frfdrnrk H Gttlrti 
In] States Senator from MaMachutwiis, 
National Councillor tur the SprinRheld, 
Mcbtttettr., Chamber «t Commerce, won 
Pitcher, net. score 70. Other scores; 

PRESIDENTS' CLASS: Mr. Ernest C 
JWncU, Hwhi!Miirf, N V ; PrwJtlnrt of thr Ea- 
r*» state Gai & Elect rk AsMciatfcm, Net 
Katt so. 

NATIONAL COUNCILLORS' CLASS; Mr 
™lw M d B. Raub. Indianapolis. Indian*; Na- 
Weuui CosjicflloT r« thi l,„!ianatx»u* B»uni 
M TtBtlt xet wore "1 
aKCRKTARIKV CLASS. .Mr Harold U 
0u «3lel, Secretary, America* , Georgia tham- 
T of Commerce Net wore. *2. 
''I l-J i ; AXES* CLASS; Mr W- ^ FUci- 
Cleveland, Ohio; defeat* <or ihr Ftrr 
"inixajjen CUib of Cleveland. Net aeon* *0. 
, r f r " rt fo* I be low net Brurr (or all entrants 
now the ( our geographical divisions went to 
following winjifn: 
EASTERN: Mr George E Fn«. Harn. 
■wit, Penrayk-unla. General Secretary, Pen*- 
*^ l aaii State rha ruber vt Cummcrce Nn 
♦core. ; 4 

^NORTHERN CENTRA!,; Mr, William J 
' "' 1 Hu-i I.., ( li.imln'i fit < oniiricrn- m the 

,tt 5ife^ Paul. Minolta Ne< totc, U. 
H,ti TllERN CENTRAL: Mr, George H. 
"elegit* for the Dallas, Tmuu Chamber 
1 "minaret. Net •core, W. 
I : 5 ' E STERN^ Mr, F. C. Richmond, Salt Ukr 

S» ' lil* 110 ' D (,||C M'-* f£ " I'rovo, Utah 
^"iiibeT ol Commerce. Net store, 76. 
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Trade Executives Dine 

T*HE mld-yrar meeting dinn« oi lht« Ameri- 
Jt ( t*\Tr:ide Assoc ial inn Executive* Was hrtd 
in.... Mayflower Hulel in iht Chinete room 
Wert about sixty of the one hundred 
*y membi'ri of the auoclation proent 
i Ia ^ — *cu»»«f the problem* confronting the 

in ti 




EKuucm executive. The d natation 
e form of a question boi, there b*- 
I prepa.red ipecchen. Th« Eitecutjvt 
• ."'J^i'-Ue of ihc Auocjatiaa la ccrtnp'jwl 
»Jl y 111 B n ^ T ol ,l « Sanilarv Wood- 
ihi t M: "^"«tuim, Fletcher D Dodjec of 
f.7 Toy M«nuf«lurer» of the U. S. A., 
\L ' ," W - I>'irLihoe of the Rmrinn Mrials 
« n Wa*turwf Association. Monlic L Heinin- 

Sirs ^ ^ ! ° f ■ nd 



MVr 1 rint ^ :rv1 "* Bureau, Richard M 
'urei f oE lnc Wire , ' uutl11 Bni Manufac- 
N,|, " AssocliHoti, <>if 8T L \Wc of ihc 

"ttrpt u "* ^hinufac turns Assuculion. Mar- 

SunSj* Vinson of the. National School 
wiy Aisociation, Jnc. 
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™Such steady growth- 

One of our commercial customers told a 
traveling companion, upon noting that 
the Union Trust Company had more 
than doubled its deposits in the last 
seven years> "proves again how quickly 
American business recognizes any effort 
to be of genuine and helpful service." 

We invite inquirit 1 - re£;irding the constructive 
help this Bank extends to busine&d houses 
and hanks that require Chicago facilities. 



FREDERICK R RAWSOM 




Harry a. Wheels* 

f-»d^mt 



UNION TRUST 

COMPANY 

CHICAGO 

For 5 7 Years a Thoroughly Satisfactory Banking Home 
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I4'fc#n vratia^ ft l'«m» T»r,ft Cf«r>r "» <'orr»t«- ft 
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G-E Motorized Powet it 
hbk tbui a moiot or it* 
control— it it a practical 
and economic*! tppUc*- 
thin at electric power, 
"Built-in" or connected 
|p ptl typui of induitriji 
machine* or household 
jippliincct, ti-t ,M»I(H- 

bed Power provide* lut- 
ing uiuraiice ihi[ you 
luvc purchased the beat. 

□ 



^ GE 

Motorized Power 1 
-what it means 

A metal frame supporting some insulated wire 
windings;* revolving may of iron with mure wind- 
ings; energisting these wire wound structures by 
means of electric current — that teat an electric 
motor. 

Spend three decades or more of research, persistent 
refinement und Heady improvement on that motor, 
incorporating (hat wfmli is h^st antl rejecting diat 
which h impractical, and you have a G-E motor. 
Evolve the; host means of controlling that motor 
for all condition! of service, and you have it G-E 
controller. Apply the proper G-E motor and the 
correct G-E controller 10 A specific t*sk, following 
the recurnmt-mi.triotis of G-E Specialists in electric 
drive, and you have G-E MotttrizeJ Power. 

Fitted to each and every type of power need, G-E 
Motorized ^trnrr provides o nun city, cpijdicy and low 
cost production. 

OTORIZED POWER 

-fitted to every need 




GENERAL ELECTRIC 



MM* PINT It f Kilt ,VdilPlp'i HwJIIlfJj 




Miffanj r/mi/a sf ttdrt art 




by housewife 

can understand 

-the world's biggefi induilrial buying job 



Tmin/aajj nfrm Just ate re~ 

jmhtJ daily ft pxt tvirn 

Utjrly naJfr%rvH>iJ. 




BUYING telephone pairs by 
1 the million, or wire by the 
millions of miles, gets down to 
the same simple tenia as laying 
in a winter's supply of apples. 

Western lileetric buys or 
makes substantially everything 
in supplies ur equipment used 
by the Bell Telephone System. 
The collective buying of these 
materials, largely standardized, 
brings about substantial econo- 
mic* for buyer and Mrllrr alike. 
In Western lileetric those 



charged ft if h 1 1 ir n-spi in\ihi1iry <>i 
buying, by practicing scicntiiic 
methods,by anticipating require- 
ments, by knowingwhen an dhow 
to buy are lessening the effect of 
the increase in coat of most of 
the telephone plant materials. 

Thus arc t be cam unites 
of mass purdiaMng like 
those of mass production, 
representing millions of 
J'- Jlars annually, passed 
through the Bell System 
to the American public 



m:f\trt nf m.)t>y fop*? 
mill it ustl tu tfuttJating 

rithtr .iuJ {•rimiag ttirfitoat 
tiirntvrltj. 



Western £U 

SINCE 1882 MANUFACTURERS FOR THE BELL SYSTEM 




U'Jirn wtVipi* I* Wcrto* Hiti t»iC Cn«w,) fim* unit** ft'vlW, Ifuwtu 
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John Dkvty *H bom In England, Jam; fi, 
1(46, jc i nmc when there were 00 p.ibiic 
tcboott. Thi* hatdr and h umbic gro j i» w*» 
iwcnty-oDc before be knew hit A B C't. So 
he Kartell in of a full grown young man at 
learn to re ad by toe *Jow tod painful proent 
of ic If -education. Hebe-flan with all trie copy 
of tbe New Teitament and j small dictionary, 
picking out one tutird at a time Later tie 
s^uii^ a grammar in iaai htmigrirputsrie 
word* together properly, meaDwhiu: tiudy- 
ins; ! lOrticul turc and landncap: garden ins d ur- 
Ing a hill aLucnijiccaUpatTrjfcjuy.Eagland 

Then he heard the call of America, tint 
jirit lind of frecdtitli and opportunity ; and 
[ike millioni of other Murd j- Mm nf Europe, 
be uime hett to wofkout hiidotinr. Hcpui- 
■ucd kii education Mill further, working b« 
day and studying by night, umil he acquired 

all education that would do credit ta the 
miptiTTtr of college graduate*. 

Perhaps due of the matt vtnkiiij? thing* 
■bout him -wax. the fact that he became oor 
of the tinett Americana. He learned every 
word of Oaf Goniiitiirnin Hi learned every 
word of evtry vene of America and the Sur 
Spangled Banner ;«nd r WH<1 old age laid ifi 
heavy hand upon him, he could ting those 
Nuogt with a ical that wai good to ace. 

He became a foil ci 'tiicri at tbe firrt oppor- 
tunity under our law, and to him it war a 
sacred day when he railed hu fight hand and 



Jq« si Davrt, Father of Tree Surgery, " Do it rtgir or mt at nil " 



lurjwflre allegiance to the Hririth crown and 
•wore allegiance to the 1 i.nnn m:- jn.i ri. • 
(tag of America. And alwayi, during hij 
fifty fast* of life it) hit adopted country 
whenever he patted by Old Glory, he would 
up hit hit 111 veneration, 

John Haver taw with ryet nf undemand- 
ing the appalling neglect and bu cchery ui 
Amrricsjtfce*. and he »et Wit to find it way 
— a tytum&ur, aeienrUk: way— to save them, 
little dreaming that a great buiinet* would 
be irrclapcd on the tcimcc that hit lore and 
geniut created. Acid th.11* came into being 
rhc wonderful profeauOQ of Tree Surgery. 

Hta uric hoot. The Tree Doctor, waa pub- 
1 1 tiled ta 1901, and. then began the gradual 
Jevelopitwie ol The Davey Tree Eapen Com- 
incnrporuod in ijoj, doing a bucdnett 



of nearly Sx^oon.aeo in 11/15. anil now liaving 
in the field nearly 730 muter Tree Surgeon*, 
all caicfuily tclecrtd, rhcirntighly trained, 
frupcrly djidplineii, and regularly tuper- 
rited, and giving luperior aervice to the tree 
owneri of America. For Twenty yeart the 
Humes* of thlt inatirutiuti ha* been managed 
by hit too, Mama L, Dtrcy, whute highrit 
urn lui been ta perpetuate rhc iJmLi and 
pbito*ophy of hit pioneer firhcr. 

Jnhn Darry. thoogh nor now living, aiill 
Hue* in the apdrit and purpotc of the tnag> 
ntliienr tervjee that he rendered bit adopted 
country — be taught tbe American ptojile to 
think in term* of the living tree. Greater 
cTca than hi* crouton of cite invaluable 
•cience of Tree Surgery it hit contr ibution at 
tbe a pottle of the tree at 1 I mug ihinjf 



THE DAVEY THEE EXPERT CO.. IXC, JfS CITY BANK 1LDC. KiMt, OHIO 




Hmmt tSca it lit Hitfitma: SfffY'rt. J'll fifii Art., fittis Mm? HiS IW; A&MVJ, £,!■> $j<i*t\ fljmk /l.'J't.- Au/M. M*ll* 
.kMiiti frail KUi jV/ijj'.j'; r ,j ;_,m.j rail BlJa.,' Unltimn. AmniiMl SSJ4., V*\himtm*, fll'J't-, PlHli*n*. fji 

h.rrf,i". /I-.t'j" 116 rVwDAM ft; CJ,nU:i, llipptJnmi HMi , Ihm-c. GrMul Muttn a%tnoM, ,Mnjinh Liitfj 
HUi„ lm^Lt ^f^ . r , FficMtZmtu- **J Tt*f B&i. : t>iw Tvlm-,** aUt , Sl Ltmu. A*c*A Biiti .! tJlr, Si JHiinBUi,; 

.Miawajh/u. AnJm Hit.; MmtmU, (ran™ Eniaafr h U%. 

DAVEY TREE SURGEONS 

Liu *tul uvrk in war rKinrry — ifitickJj ttvjitMt, w'ttbia t*rv metering 
di 1 J.j riff — rid .jr/.jrr ihurgtd 





